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Virginia Port Authority Board of Commissioners, Session 377, January 24, 2017

Human Resources Report

Jim Bibbs

Chief Human Resources Officer
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HR HIGHLIGHTS
• Mid-year Reviews

• Dependent Audit

• 2017 Employee Engagement 

Survey

• Outreach Ambassador Program 

(OAP)

• Summer 2017 Internship 

Program

• Recruitment/Training Metrics
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MID YEAR REVIEW

• Reviews will be held from January 

30th – February 10th.

• Focus is on ensuring accuracy and 

relevance of current goals, and 

aligning employee performance

• Continuing ADP Performance 

Management System Pilot Program
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DEPENDENT AUDIT

• FBA (a SWAM vendor) has been 

contracted to conduct audit of 

dependent enrollment.

• Initial letters to colleagues went out 

on January 13th. 

• Colleagues will have six weeks to 

provide FBA with required 

documentation.
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EMPLOYEE ENGAGEMENT SURVEY

• Changed vendors from Avatar to 

TNS Employee Insights, and began 

work on survey design.

• Internal project committee formed 

to create 2017 survey questions

• Survey expected to be distributed on 

April 3rd. 
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OUTREACH AMBASSADOR PROGRAM

• Focus on developing current colleagues 

as “ambassadors” to assist with various 

outreach events.

• Ensure centralized and targeted 

approach to workforce development 

efforts and brand presentation.

• Program will be directed by the Talent 

Acquisition Manager, and includes 

participation from all departments.
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SUMMER INTERNSHIP PROGRAM

• Summer Internship Program will run 

from June 5th – July 28th.

• Opportunities will be posted for 

application by February 3rd. 

• 12 internships will be offered.

• Since 2015, POV has provided 25 

internships, and hired 5 interns in a 

permanent or temporary capacity
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RECRUITMENT METRICS
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TRAINING METRICS
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TRAINING METRICS
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Thank you

STEWARDS OF  TOMORROW

INNOVATION

HELPFULNESS

ACCESSIBILITY

MINDFULNESS

FORTITUDE

SUSTAINABILITY
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