September 2017
Financial Report

Rodney W. Oliver
Chief Financial Officer
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OPERATING REVENUES AND EXPENSES:
For the Month Ended September 30,2017

Revenues favorable to
Budget and Prior
Year; Expenses
favorable to Budget
and unfavorable to
Prior Year

NOTE: For purposes of
comparability, the lease

(USD millions)

amortization and lease
interest have been
replaced with the full
lease payment for Actual,
Budget and Prior Year.

® Operating Revenues

W Operating Expenses

i]F | Stewards of Tomorrow
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$43.3

$43.0 $43.5

$42.6

$38.6

Actual Budget Prior Year



OPERATING INCOME (LOSS):
For the Month Ended September 30,2017

Favorable to
Budget and
Prior Year

NOTE: For
purposes of
comparability,
the lease
amortization
and lease
interest have
been replaced
with the full
lease payment
for Actual,
Budget and
Prior Year.

-$0.7

2124 BUDGET

PRIOR YEAR

ACTUAL

$0.7

-$1.0

Stewards of Tomorrow

-$0.5

$0.5 $1.0

(USD millions)

$1.5



CHANGE IN NET POSITION:
For the Month Ended September 30,2017

Unfavorable to
Budget and
Prior Year

ACTUAL

NOTE: For
purposes of
comparability,
the lease
amortization
and lease
interest have
been replaced

BUDGET

$12.6

with the full PRIOR YEAR
lease payment
for Actual,
Budget and $0.0 $2.0 $4.0 $6.0 $8.0 $10.0 $12.0 $14.0
PriorYear.
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OPERATING REVENUES AND EXPENSES:
For the Three Months Ended September 30,2017

Revenues unfavorable $131.3¢131.1

to Budget and

favorable to Prior

Year; Expenses 110
favorable to Budget

and unfavorable to

130 $128.1 $126.8

$1 I5.8$I 12.5

Prior Year s %
E
NOTE: For purposes of fa)
(%)

comparability, the lease 2 7

amortization and lease

interest have been

replaced with the full

lease payment for Actual, 30
Budget and Prior Year

® Operating Re es
p g Revenu 30

Actual Budget Prior Year
B Operating Expenses
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OPERATING INCOME (LOSS):
For the Three Months Ended September 30,2017

Favorable to
Budget and
unfavorable ACTUAL $1.3
to Prior
Year

NOTE: For
purposes of
comparability, the
lease
amortization and
lease interest have PRIOR YEAR
been replaced
with the full lease
payment for

| 502 BUDGET

$3.3

Actual, Budget $0.0 $0.5 $1.0 $1.5 $2.0 $2.5 $3.0
and Prior Year.

ﬁ& IHIEHPGU RI I[' F ‘ Stewards of Tomorrow

(USD millions)

$3.5



CHANGE IN NET POSITION:

For the Three Months Ended September 30,2017

Unfavorable to
Budget and
Prior Year

NOTE: For
purposes of
comparability,
the lease
amortization
and lease
interest have
been replaced
with the full
lease payment
for Actual,
Budget and
Prior Year.

$5.3

PRIOR YEAR

ACTUAL

BUDGET

$17.0

$39.3

-$1.0

$4.0 $9.0
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$14.0

$19.0

$24.0

$29.0

$34.0

$39.0

$44.0
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POV OSHA LOST WORK DAY RATE

Industry Average 3.3 for 2016

3.18
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23 2.38
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Stewards of Tomorrow




HEALTH AND SAF ETY

v" Compliance Audit 3-year
positive trend

v Behavioral Safety Protocol
= TSIP/5:1
v" LWD Rate 3-year trend to 1.85

Construction — Zero mishaps

<

v" Expanded Equipment Video

Stewards of Tomorrow




POV RAILVS GATE/BARGE VOLUME
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NIT RAILVS GATE/BARGE VOLUME
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VIG RAILVS GATE/BARGE VOLUME
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NIT RAILVOLUME
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VIG RAILVOLUME
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NIT GATETURNTIMES
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VIG GATETURNTIMES
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PMT GATETURNTIMES
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NET CRANE MOVES PER HOUR
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Virginia Port Authority Board of Commissioners, Session 383, December 5,2017
Sales Report
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POV FY STATISTICS

Fiscal Year-to-Date: Jul - Oct 2017

FY 2017 FY 2018 Change % Change
Total TEUs 911,845 978,140 66,295 7.3%
Export Loaded TEUs 332,303 315,677 (16,626) -5.0%
Export Empty TEUs 145,329 197,945 52,616 36.2%
Import Loaded TEUs 421,696 457,194 35,499 8.4%
Import Empty TEUs 12,517 7,324 (5,194) -41.5%
TotalContatiers =~ moominl 5162820 555567 40285 78%
General Cargo Tonnage 7,042,519 7,199,099 156,580 2.2%
Container Tonnage 6,983,760 7,141,403 157,643 2.3%
Breakbulk Tonnage 58,758 57,696 (1,062) -1.8%
Total Rail Containers 190,805 191,611 806 0.4%
VIP Containers 12,556 12,597 41 0.3%
RMT Containers 6,515 7,853 1,338 20.5%
Total Truck Containers 310,497 347,193 36,696 11.8%

Stewards of Tomorrow




FYI8

VOLUME: FY 2013 - FY 2017 Trending

TEUs in Millions
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RECENT WIN

US METHANOL

* 2-5 Methanol plants in West
Virginia over|0 years.

*  First plant started construction | B\ N

* First ship arrived on 10 October
* 4,800 Metric Tons
* 1,000 Revenue Tons L]

Ap ]




CARRIERVISITS IN EUROPE

New 5-year
contract signed!

Stewards of Tomorrow 6



INDUSTRY EVENTS

‘h.:a-.
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AGENDA

*Baldridge Excellence Initiative
* Marketing and Communications Update
* Projects Update

Stewards of Tomorrow

f« THE P[]|RT|0F
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BALDRIDGE EXCELLENCE INITIATIVE

* Effort began on October 17, 2017

* Creation of an Excellence Culture
with a focus on Execution BALDRIGE

EXCELLENCE
BUILDER

* Cross — Divisional team including
Human Resources, Ops, Finance,
Public Affairs, and Administration

* As new and additional capacity is
delivered, colleagues will need to be

supported with best in class systems
and processes 2 4= lll'l




EFFECTIVE MESSAGING CONTINUES

FROMAUGUST 31 - OCTOBER 31
KEY MESSAGE MENTIONS

O %
I
i
9 r 1 L
FORTE L MAIL . -
_ RAILWAY AGE .|
Another monster ship calls on the Port of Virginia
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@ "cold leatment 23
.
Port of Virginia eyes biggest hoxships, orders new
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THE BRAND UPDATES

WE ARE PITTSBURGH’S

About Facihties Touly

things to lending
nd expertlse, our
ke a difference

T
BIG-SHIP READY

FISCAL YEAR 2017 AMNUAL REPORT

THE MARNKET MAS SPOKEN, e pas oieg

A CATALYST FOR COMMIRCE ‘\_9 1I’|Hl}lﬂ|ﬂ : - = _: ___‘. 2 @ V Hm (ﬁﬂlﬂ ﬁ InA .
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MAJOR PORT PROJECTS

PROJECT BUDGET SCHEDULE

VIG Phase Il

VIG N4 Conversion

NIT North Gate

NIT PDS

NIT Optimization

Business Intelligence

IT Business Continuity

Contains Confidential Proprietary Information and Data



VIG - STACK YARD

Below: Completed RMG crane stops on
the waterside of Stack 29

Above: Electrical conduit for the RMGs
11/9/17
R 08/31/17

I Stewards of Tomorrow 7



VIG - STACK YARD

08/31/17

Stewards of Tomorrow 8




VIG - WHARF EXTENSION

Below: Production Piles

11/9/17

Top: Bedding stone to be laid over the 11/9/17

geotextile fabric for slope stabilization

Stewards of Tomorrow 9
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VIG - WHARF E)(TENTION

VIG Phase Il Wharf Extension
\ ‘31 Oct 2017

£ 200 Feet
r‘?dlllt

1 inch = 100 feot]
e

Stewards of Tomorrow
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VIG - RAIL YARD

Below: CRMG cable pit
?:._

Right: CRMG rail connected to crane stop

11/9/17

Stewards of Tomorrow 11



VIG - RAIL YARD

VIG Phase |l Railyard Expansion .éa;:.___ g‘% :
31 Oct 2017 > =y

N
_5.1.‘_ ;
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VIG - EQUIPMENT

' N s
} P b RSl oo A
L |5

: : P TR A 7207 ] 55
g [HE FHHI Ut VIHGINIA
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SNIT - EROSION AND SEDIMENT CONTROL

I

X >

T B o TR 11/10/208 0l
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SNIT - DUCTBANK TRENCH WORK

% e B/

RO . St 11/10/2017 B
._:.ﬂ" g h' .

e —
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SOUTH NIT - PHASE PLAN

| Stewards of Tomorrow 16




TIMELINE

18 Month
Horizon
NIT NIT Stack N4 3.5 VIG ST VIG Stks VIG Stks VIG Rail VIG Stks VIG VIG Stack
Civii Constructon vic 18to 2729 24-26  Bundle 21-23 Wharf 1
Start \\OPS On- Llne On- I:Ilne t,,:lune Done  On-Line
/2018
71112017 1012717 1/29/18 4/9/18 8/6/18 9/21/18 11/3/18 12/31/2018
2 1114117 1211717 LG VIG ST VIG Stks NIT Stks  NIT Stks
VIGN4 1opaY viG N4 DLVR 9-16 to 18-20 07-09 10-12
RS GATE VIG #1 OPS On-Line On-Line On-Line
TEST TEST 111417 - V20
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TIMELINES- continued

Ye
3 ear 9/21/18  11/3118 12/1518 /30119 9111119 10/23/19 12/4/19  1/9/20
Horizon 1114/17 - 1/19/18 NIT Stks NIT Stks NIT Stks NIT Stks NIT Stks NIT Stks NIT Stks NIT Stks
leTtCrltV" N3|g5 07-09 1012 13-15 16-18 2224  25-27  28-30  19-21
a

\| On-Line On Llne On- Llnt;,lglLlne On-lﬁ! On-Line On-Line Onjirje_
U ) ))) )))) ) ))) 0 ) -

1/1/201 1/1/2019 1/1/2020
6/1/2017 7/31/2020

1/29/18 4/9/18 5/10/18 6/1/18 6/20/18 8/5/18 10/15/18 2/15/19 2/16/19 4/30/19 4/23/20 5/28/20
RMG VIG Stks VIG Stks VIG Rail VIG StksVIG Stks  VIG  VIG Rail VIG vic NIT Stks  NiT stks
DLVR 27-29 24-26 Bundle 21-23 18-20 Wharf Bundle STS Done 01-03 04-06
VIG #1 On-Line On-Line #1 On-Line On-Line  Done #2  OnLine On-Line  Qn.Line

11/14117 - V20




Virginia Port Authority Board of Commissioners, Session 383, December 5,2017
Human Resources Report

Jim Bibbs, Chief Human Resources Officer
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2018

BENEFITS OPEN ENROLLMENT

e Qverall increase — below 5%

* No increase — Dental & Vision

Stewards of Tomorrow 2



MONTH OF CARING CAMPAIGN

United (@) EEEZANAY. N

donated as of
November 15

Way X 57



LEADERSHIP DEVELOPMENT PROGRAMS

Aspiring Leader Development Program (ALDP)
Launched july 2017

Front-line Leader Development Program (FLDP)
Launched August 2017

Executive Development Program (EDP)
L Launched September 2017

ﬁ IVHIEHPGU IR ﬁlﬂ Stewards of Tomorrow
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EMOTIONAL INTELLIGENCE

“Succinctly explains how to deal with emotions
creativaly and employ owr intelligence in a benaficial way.”

oty
in ' EMOTIONAL
INTELLIGENCE
2.0 4
colleagues have attended
EQ 2.0 in 3 months s s

THE WORLD'S MOST POPULAR CMOTIONAL INTELLIOENCE TES?

TRAVIS BRADBERRY & JEAN GREAVES

Stewards of Tomorrow




RECRUITMENT METRICS

The Port of Virginia Total Hires

16 Backfill
72%

Jul Aug Sep Oct

Stewards of Tomorrow




: oard of Commissioners, Session 383, December 5, 2017
Public Affairs Update

/Virginia Port A fi\‘

Cathie Vick |
Chief Public Affairs Officer

T e — ! " »
. --*'- S | | v = VTHShR
3% pi _ B e f
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FEDERAL HIGHWAY
ADMINISTRATION GRANT

ﬁ IHE FﬂHT UF ewards of Tomorrow 2
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CRANEY ISLAND REPROGRAMMING

Hampton Roads
Harbor

Proposed Craney Island
Marine Terminal

@QIHEPUHIUF ewards of Tomorrow 3
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HOUSE APPROPRIATIONS
COMMITTEEVISIT - NOVEMBER I5TH

=Y
! .:)‘

A THEPORTOF

A
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CYTD 2017 ECONOMIC DEVELOPMENT TOTALS

38 ANNOUNCEMENTS ?-%‘._

MORE THAN 2,898,000 SQ.
FT. OF SPACE

INVESTED MORE
THAN $666 MILLION |

| CREATED
3497 JOBS

T . wu _
; a Source: POV Economic Development 9/2017

TR

Stewards of Tomorrow 6




SINCE LAST BOARD MEETING...

= ----u.—;q.m ll'._

_‘N
VRGINIA MARTIe

PROTE |\

e —

ORT 0f — i R g
VIRGIN DG, N —

Vi
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WELSPUN USA INC.

@ THE PORT OF Stewards of Tomorrow 8
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CONTINENTALAUTOMOTIVE
SYSTEMS, INC.

5 LHE PORT o

W ViR

——lental Automotive s

Four Hundred Seventeen 1h0usaﬂd DO"SI’S

Rsando0 [$417,000
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VIRGINIA ECONOMIC DEVELOPMENT
ASSOCIATION CONFERENCE

wioras  Virginia Maritime

N @vaitaiteme M it \firg.i.nia .Mmﬁme
Amy Gerber, JLL at VA Econ. Dev. Assn (VEDA) Stephen Moret @YesVirginia org shares “we
Fall Conf., “VA Port Authority’s Ec Dev one of have the greatest port on east coast” -a key
best, VA port a huge incentive” to VA's economic growth statewide
@PortofVirginia @PortofVirginia

i Virginia Beach, VA

Stewards of Tomorrow
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VEDP EASTERN SHORE FAMTOUR

Stewards of Tomorrow

i |
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GREEN OPERATOR PROGRAM

Impactful changes to long standing and successful program

@ EHEENQ,
THE PORT OF []PERATI]H%
VIRGINIA |+ =
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MIRT & EMERGENCY OPERATIONS

RESPONSE/PLANNING

*%/ Response Training with Norfolk Fire Rescue
- = POV Police

= POV Terminal Ops

= POV Crane Maintenance

Stewards of Tomorrow 13
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MIRT & EMERGENCY OPERATIONS

A THE PORT OF

x VIRGINIA

Security

Stewards of Tomorrow

Homeland

Port Security
1.5 million
* Cyber
* Facility Security
* Cameras
* MIRT Training

UASI

$100,000

* Maritime
Response

14
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