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AGENDA

* Committee Reports and Chief Reports

F

* Aid to Local Ports and Waterway Maintenance Fund Grants
* Finance and Audit

* Growth and Operations

* Administration and Compliance

* Innovation

* Human Resources

* Public Affairs
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AIDTO LOCAL PORTS FY20

City Total Project Cost | Amount Requested |Proposed Allocation |Carryover Request
Accomack: Greenbackville Harbor Phase lll (pier & wave curtain replacement) $320,777 $125,000 $125,000 $114,958
Accomack: Quinby Harbor bulkhead & dock replacement $292,500 $125,000 $82,500

Cape Charles: In-shore breakwater $500,000 $375,000 $251,397 $100,000
Chincoteague: Floating dock @ downtown park $132,000 $99,000 $75,097
Hampton: Seafood Initiative $50,000
Newport News: SIP East Bulkhead refurbishment & modifications $1,029,441 $772,080 $386,040

Norfolk: Downtown Waterfront Rehabilitation - East $1,850,000 $500,000 $82,500 (ERT)
Northampton: Floating dock @ Willis Wharf $42,750 $32,063 $32,063

Northampton: Kayak launch @ Morley’s Wharf $15,000 $11,250

Onancock: Improvements to town marina $116,291.84
Poquoson: Messick Point Breakwater, Phase 2 $202,125
Portsmouth: Elizabeth River Project $82,500 $60,000

Portsmouth: Portside Project $109,036.68
Richmond: Intermediate Terminal Restroom & Pavilion $81,848
Saxis: Town harbor improvements $198,000 $148,500 $148,500 $35,444.71
Suffolk: Constant’s North Park $657,472 $150,000

Tangier: Town harbor improvements $245,200 $143,082 $57,925
Wachapreague: Marina repairs $76,000 $57,000 $57,000

TOTALS $4,091,640 $2,472,975 $1,000,000 $1,107,726.23
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NEW ALP PROJECTS FY20
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FY20 NEW ALP PROJECTS

Newport News — Seafood Industrial Park
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FY20 NEW ALP PROJECTS

Marina Improvements
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COMPLETED ALP PROJECT: COUNTY OF
ACCOCMACK - GREENBACKYVILLE HARBOR
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COMPLETED ALP PROJECT: TOWN OF
WACHAPREAGUE




WATERWAY MAINTENANCE FUND FY20

City Total Project Cost Amount Requested Proposed Allocation
Accomack: Quinby Channel $188,000 $188,000 $188,000
Gloucester: Aberdeen Creek $3,217,528 $117,528 $117,528
Gloucester: Timberneck Creek $3,015,328 $115,328 $115,328
Mathews: Davis Creek $2,432,148 $132,128 $132,128
Mathews: Hole in the Wall $1,129,395 $129,395 $129,395
Northampton: Kings Creek $197,000 $197,000 $197,000
Stafford: Aquia Harbour $80,000 $80,000 $0.00

Total $10,259,399 $959,379 $879,379

Stewards of Tomorrow




FY20 NEW WMF PROJECTS
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FY20 NEW WMF PROJECTS

Accomack County: Quinby Channel Dredging
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FY20 NEW WMF PROJECTS

Gloucester County: Aberdeen Creek

ABERDEEN CREEK

>
*bndnﬂ Creek Public Landing

Rosewell Foundatiaon
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FINANCE and AUDIT COMMITTEE

Rodney W, Oliver
Chief Financial Officer

Stewards of Tomorrow
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MARCH FINANCIAL PERFORMANCE
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OPERATING REVENUES AND EXPENSES:
For the Month Ended March 31,2019
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OPERATING INCOME (LOSS):

For the Month Ended March 31,2019
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CHANGE IN NET POSITION:
For the Month Ended March 31,2019
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OPERATING REVENUES AND EXPENSES:
For the Nine Months Ended March 31,2019
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OPERATING INCOME (LOSS):
For the Nine Months Ended March 31,2019
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CHANGE IN NET POSITION:
For the Nine Months Ended March 31,2019
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VPA CONSOLIDATED FY20 ANNUAL BUDGET

Stewards of Tomorrow
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FY20 Budget

Mindful approach to the process

Volume growth based on
market landscape to regain
market share

T

Maximize impact of new
capacity and equipment

J
_'\\

Sustainable development and
growth of port colleagues

J
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FY20 Budget

Steady growth in container volume
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FY20 Budget

Projected volumes

) FY 2019
Terminal

EY 2020 Percent
projected as of 03/22/19 Change
NIT 783,976 containers 747,667 containers -4.6%
VIG 737,572 containers 914,093 containers 23.9%
PMT 149,052 containers 99,765 containers -33.1%
fesal Container 1,670,600 1,761,525 +5.4%
volume
NNMT 23,600 vehicles 33,600 vehicles +42.4%
VIP 40,000 containers 42,120 containers +5.3%
RMT 34,230 containers 41,230 containers +20.5%

| Stewards of Tomorrow



FY20 Budget

Main assumptions

No New Headcount Planned for FY20
« Annual Pay Increase for Colleagues: 2.5%
» Cost of Benefits Increase: 5.0%

| Stewards of Tornorrow
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FY20 Budget

FY20 Income Statement

THE PORT

C R i |

FY19 Budget FY 19 Forecast FY20 Budget FY20 Budget vs FY19 Forecast

as of Mar 22, 2019 as of Mar 22 2019 Change % Change
NIT Volume 748,310 783,976 747,667 (36,309) -4.6%
VIG Volume 805,548 737,572 914,093 176,521 23.9%
PMT Volume 176,592 149,052 99,765 (49,288) -33.1%
Total Volume 1,730,450 1,670,600 1,761,525 90,925 5.4%
Terminal operating revenues $577,791 $556,955 $593,224 36,269 6.5%
Other revenues $11,939 $11,275 $12,320 1,045 9.3%
Operating revenues - Grants $4,495 $4,745 $6,900 2,155 45.4%
Total operating revenues $594,225 $572,975 $612,444 39,469 6.9%
Terminal labor $147,282 $138,147 $141,853 $3,706 2.7%
Terminal expenses $113,020 $106,478 $115,202 $8,724 8.2%
Terminal maintenance $115,294 $113,839 $121,158 $7,319 6.4%
General and administrative $63,583 $63,264 $66,487 $3,223 5.1%
Facility rental $87,580 $88,003 $91,062 $3,059 3.5%
Depreciation and amortization $67,131 $61,739 $74,496 $12,757 20.7%
Total operating expenses $593,889 $571,471 $610,259 $38,788 6.8%
Operating income / (IosS) $336 $1,504 $2,185 $681 45.2%

| Stewards of Tornorrow
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FY20 Budget

Revenue trends continue in a positive direction
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FY20 Budget

Expense trends
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FY20 Budget

Run Rate Operating Income Trends
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FY20 Budget

Mapping Changes Impact

FY20 Budget Changes FY20 Budget

Prior to Mapping Changes Post Mapping Changes

Terminal operating revenues $593,223,931 $- $593,223,931
Other revenues 12,320,346 - 12,320,346
Operating revenues - Grants 6,900,000 - 6,900,000
Total operating revenues 612,444,277 - 612,444,277
Terminal operations 257,055,196 14,528,114 271,583,310
Terminal maintenance 121,157,959 (6,698,127) 114,459,832
General and administrative 66,487,482 (10,386,209) 56,101,273
Facility rental 91,062,471 - 91,062,471
Depreciation and amortization 74,496,205 - 74,496,205
Total operating expenses 610,259,313 (2,556,222) 607,703,091
Operating income / (loss) 2,184,964 2,556,222 4,741,186
Non Operating income / (loss) 211,380,866 (2,556,222) 208,824,644
Change in Net Position 213,565,830 - 213,565,830

| Stewards of Tomarrow
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FY20 Budget

Capital Outlay Budget

CAPITAL PROJECTS

55 ft Dredging-FY20 and thereafter portion
Container Handling Equipment

NIT CRY Expansion

VIP Rail Expansion

mprovements to Container Handling Facilities
T, excluding N4

N4 Related

NNMT Dredging

Ship-to-Shore Crane Upgrades

Shuttle Truck Refurbishment

RMT Dredging

Miscellaneous other

$ 340,000,000
60,125,000
20,618,600
11,022,650

4,845,600
6,657,916
3,025,000
3,000,000
2,000,000
1,600,000
1,000,000
3,638,500

State Grants

$ 213,098,875

SUMMARY OF SOURCES

Federal Grants 159,205,437
Terminal Revenue Paygo 43,307,375
MELP 37,000,000
CPF Paygo 4,921,579
Total $ 457,533,266

Total

$ 457,533,266

ﬁﬂ THE PURT []F | Stewards of Tomorrow
~ ~ VIRGINI
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FY20 Budget

Exceeding our bond requirements

Aggregate Net

Minimum
Requirement

FY2019 FY2020

2016
Masterplan
Projection for
FY2020

FY2019
Current
Forecast

Budget
FY2019

Budget
FY2020

[.36 [.34 ‘ .35 1.44

Coverage

Revenue Coverage .10 .
Aggregate Adjusted |
Net Revenue [.25 I.56 1.52 1.49 1.60
Coverage |
Net Revenue 1.00 1 26 |.24 ‘ 1.28 1.35
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FY20 Budget

Summary

 Aggressively increase market share
* Maximizing use of new capacity and technology
* Making sustainable investments

 Positive cash flow and improving debt service coverage

ratios
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Stewards of Tomorrow

Questions!?
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ADMINISTRATION SERVICES AND
COMPLIANCE REPORT

Matt Barnes-Smith
Vice President, Administration Services and Compliance

ﬁ{-& THE PORT OF Stewards of Tomorrow
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FY 16 -FY 19YTD SWaM RESULTS

VPA Discretionary Total SWaM ey
FY ; Dollar
Expenditures Dollars

Growth

FY16 $50,315,411 $9,559,928 -21.00%
FYI17 $68,710,428 $8,389,543 -12.00%
FY18 $189,518,850 $61,330,069 587.00%
FY19 QI1-Q3 $109,341,256 $51,939,566 142.75% *

i.m THE PORT OF

=~ VIRGINIA

Stewards of Tomorrow

c;zzl Goal Actual
42.00% 19.00%
20.00% 12.21%
22.50% 32.36%
27.50% 47.50%

* Compared to FY18 QI1-Q3
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Stewards of Tomorrow

Questions?
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OPERATIONS REPORT

Kevin Price
Senior Vice President, Operations & Maintenance

Stewards of Tomorrow
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POV OSHA LOST WORK DAY RATE

5

Industry Average 3.3 for 2016

FY15 FYlé FY17 FY18 FY19
(04/30/2019)
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POV RAILVS GATE/BARGE VOLUME
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NIT RAILVS GATE/BARGE VOLUME
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VIG RAILVS GATE/BARGE VOLUME
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PMT RAILVS GATE/BARGEVOLUME
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NIT RAILVOLUME
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VIG RAILVOLUME
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PMT RAILVOLUME
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NIT GATETURNTIMES
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VIG GATETURNTIMES
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PMT GATETURNTIMES

Containers
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MISSED RESERVATIONS
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TRADITIONALTURNTIME - OCT 2018 vs APR 2019

Oct 2018

50.00%

40.00%
(NIT: 1,608
SRS VIG: 5,202
PMT: 378
20.00%
{0.00%
0.00% =

30 Mm Of 30t 60min | to2 Hours| 2 to4 Hours | 4 to 6 Hours
mNIT |6.5I% 44.04% 34.34% 4.97% 0.11%
BVIG  25.00% 30.47% 28.73% 1.55%
m PMT 18.82% 47.17% 27.66% 5.86% 0.43%
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Apr 2019
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NET CRANE MOVES PER HOUR
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Questions!?
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Stewards of Tomorrow

SALES REPORT

Joseph O’Brien
Vice President, Ocean Carrier Sales
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PORT OF VIRGINIAVOLUMES - FYTD (April 2019)

Total TEUs
Export Loaded TEUs
Export Empty TEUs
Import Loaded TEUs
Import Empty TEUs

Total Containers

General Cargo Tonnage
Container Tonnage
Breakbulk Tonnage

Total Rail Containers
VIP Containers

Total Barge Containers
RMT Containers

Total Truck Containers

Ship Callis

Vehicle Units

Stewards of Tomorrow

FY 2018

2,367,006
836,909
420,868

1,088,981
20,249
1,341,723
18,430,325
18,269,869
160,456
470,575
29,881
40,941
22,293
830,207
1,431
27,005

FY 2019

2,438,633
797,987
483,248

1,139,033
18,365
1,371,102
18,308,319

18,163,470

144,849
471,105
33,124
45,381
27,787
854,616
1,320
20,01 |

Change
71,627
(38,923)
62,381
50,053
(1,883)
29,379
(122,006)
(106,399)
(15,607)
530
3,243
4,440
5,494
24,409

(i
(6,994)

% Change
3.0%
-4.7%
14.8%
4.6%
-9.3%
2.2%
-0.7%
-0.6%
-9.7%
0.1%
10.9%

10.8%
24.6%
2.9%
-7.8%
-25.9%
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DIRECTOR OF OCEAN CARRIER SALES

Stewards of Tomorrow

Tony Salino is The Port of Virginia’s new director of
ocean carrier sales bringing to the position
extensive experience in transportation industry.

Salino’s last position was director of refrigerated
business development for the North Carolina State
Ports Authority. His work experience also includes
time spent with ocean carriers Zim, CMA-CGM,
NYK and Evergreen. He received a bachelor’s
degree from Old Dominion University.
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INCREASE OF PORKTO CHINA

Stewards of Tomorrow
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INTERMODAL SOUTH AMERICA
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ANNUAL SALES MEETING IN NORFOLK

%‘.ﬂ‘ THE FORI OF Stewards of Tomorrow Contains Confidential Proprietary Information and Data 63
_ VIRGINIA
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Questions?

Stewards of Tomorrow
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INNOVATION REPORT

Joseph P. Ruddy
Chief Innovation Officer

Stewards of Tomorrow
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MOVING YOUR RAIL CARGO THROUGH THE PORT OF VIRGINIA? THAT’S SMART.

DOUBLE STACK RAIL SERVICE TO THE REACHING 14 MIDWEST MARKETS
MIDWEST IN UNDER TWO DAYS? DWELL TIMES UNDER 36 HOURS? BY RAILIN TWO DAYS OR LESS?

THAT’S SMART. THAT’S SMART.
"5 ~ <l 2 > :'..I_ -I -

' 4
2 -

SMART STACK'™ - = INTRODUCING SMART STACK'™ -
RAIL SERVICE BY THE PORT OF VIRGINIA, RAIL 5ERVICE BY THE PORT OF VIRGINIA,
) i g by K e . 1A o e s L
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IMPROVING OUR PROCESSES

Ouwr collengues are using skilis learnad in the Catalyss Academy to Improve port processas and the customer experiance

[ Definethe |

/ \ “Assorethat )
o4 Analyze the process. improveme:
|mobioc;:im _Define factors of influence. J nwlsumi:‘ . .
: i ) | \ — \ , y On-going Projects

* Vessel Productivity

W
o M A W * Supply Management
- ‘o sy * Dispute Resolution

* Chassis Tire
/ \ * Invoice Charges
T —————————— B °
e | (i |
| Conwemessurethiv? | s e

@ IHE PUHTUF Stewards of Tormorrow
" VIRGINIA |
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Port of Virginia Project Update

PROJECT

BUDGET

SCHEDULE

VIG Phase Il

NIT Vessel Auto Stow

NIT Optimization

Finance Projects — Billing

Finance Projects — PeopleSoft

Business Intelligence

IT Business Continuity

RMG Refurbishment

000000
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SNIT Optimization Update
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Phase Il construction =
begins [

L i

SNIT Phase Il
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SNIT Phase Il

Phase Il construction

L i



Truck Staging Area

SNIT Truck Staging Area

Live testing began on 4/22/19

Full implementation on 5/6/19
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VIG Project Update
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Rail Yard
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Rail Yard
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Timeline

4/4/20 6/22{20 8/4/20
§ 522119 7/23/19 915119 111720 4111/20
4([5"; 511419 vIG North ~ VIG st,?g % NIT stks NIT Stack N ok NITstks MO Siack NI Stks
sts TODAY Bundle Ribbon 04-06  19-21 22-24 28-30
5 oaghr Done P RMG RMG Onli RMG On-Line
OnLine e uting - n-Line  rival  Arrival wn-Lne Arrival e
== i ) i == 1 = =

e

e e e e — e e e —

T ——=— ) )

MM 519 6819 /209 81019 9119 22220 2/29/20

510/20  9/1/20

NIT NIT Stack NIT Stack NIT Stks NIT NIT Stack NIT Stks NIT Stks NIT
Phase 3 01-03 04-06 01-03 Phase 4 22-24 19-21 25-27 DONE
start RMG RMG On-Line Start RMG On-Line On-Line
Arrival Arrival Arrival

5/14/19 — V38
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Questions?
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HUMAN RESOURCES REPORT

Wina Giddens
Director, Human Resources - Benefits & HRIS

Stewards of Tomorrow
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Talent Management

Stewards of Tomorrow

Pulse Survey
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~

COLLEGE ROADSHOW

Talk with representatives who can help you
chart your future at the port.

% June 5th J; WESLEYAN

v UNIVERSITY
WTC (Port Cafe)

9:00 a.m. - 11:30 a.m.

D) itithewse  POC (Training Room Hall)
1:00 p.m. - 3:30 p.m.

June 6th
VIG (Executive Lobby)
aﬂ %&Eg{ 9:00 a.m. - 12:00 p.m.
THE PORT OF
ﬁi‘ v| I | A Stewards of Tomorrow 8l




Recruitment Metrics

I5
a 13 Baclfill
12 76%

12

10

8

7
6 6
6
5
4 4
4
2
I
. I 0 0
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

ﬁ-ﬂ THE PORI OF Stewards of Tomorrow 82
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Recruitment Metrics

New Hires by Business Unit

0 10 20 30 40 50 60

Public Affairs I |

Sales . 4
Financial Services - 8

Administration Services & Compliance I 3

Human Resources I |

Innovation . 4

Executive Office 0

Stewards of Tomorrow

New Hires by Entity

u HRCP

uVIT

u VPA
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New Hire Demographics

0 10 20 30 40 50 60 0 10 20 30 40
White 48 18-24 [N ¢
Black or African American [ N 20 25-34 I !
Asian Il 3 35-44 N 15
Hispanic or Latino [l 2 45-54 [N 1
Native Hawaiian or Other Pacific Islander 0 55-64 [ 5

Two or moreraces 0 65+ 0

American Indian or Alaska Native 0

Average Age [ 36.48

Female 32%

@ THIERP[(il Rl |U F Stewards of Tomorrow 34



POV Demographics

mFYI9 mFYI8 mFY|7

Total Minority _
White [ ——

Two or more races

Native Hawaiian or Other Pacific Islander
Hispanic or Latino

Black or African American

Asian

American Indian or Alaska Native

Female

50 100 150

& ikt

o

k

l

i
—
§

)

I

0 100

200

Stewards of Tomorrow

250

200

300

300

350

400

400

18 - 24

25-34

35-44

45 - 54
500

55 - 64

65+

Average Age

450

50 100 150 200

.

BmFY17 mFY18 mFY19
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Training Metrics

Training Hours by Type

18.70

= Compliance

® Cyber Security

= Employee Engagement

= Health & Safety Compliance
» Job Aid

= Professional Development

113.35 ‘

108.08 WjobrAids

Stewards of Tomorrow

Training Hours by Business Unit

Admin Services & Compliance [N 277.00
Executive Offices | 12.82
Financial Services _ 338.27
Human Resources [l 167.28
Innovation [ 222.70
Operarions | 1061 52

Port Security I 30.13

Public Affairs [l 148.80

sales [ 16423

External
863.38

Training Hours by Source
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Stewards of Tomorrow

Questions!
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- THE PORT OF

T VIRGINIA

PUBLIC AFFAIRS REPORT

Cathie Vick
Chief Public Affairs Officer

Stewards of Tomorrow



FEDERAL GOVERNMENT AFFAIRS

Congress of the Huited States
Masbington, DE 20515

April 4, 2019

The Honorable Nita Lowey The Honorable Kay Granger
Chairwoman, Iousc Committee on Ranking Member. fouse Commitiee on
Appropriations Appropriations

11-305 The Capitol 1016 L.ongworth House Office Building
Washinglon, D.C. 20515 Washington, D.C. 20515

'he Honorable Maicy Kaptur
Chairwoman, ITouse Subcommittee on
Energy and Water Development, and Related

The Honorible Mike Simpson
Ranking Member, [louse Subcommittee on
Energy and Water Development, and Related

Agencies Agencics
H-305 The Capitol 1016 Longworth [House Olfice Building
Washinglon, D.C. 20515 Washington, D.C. 20515

Dear Chairwoman Lowey, Ranking Member Granger, Chairwoman Kapitur, and Ranking
Member Simpson:

As the Committee prepares its FY20 Energy and Water Appropriations ill. we respectiully
request that you adequately fund the Army Coips of Engineers civil works program at $2.6
billion and include bill language directing at least one constiuction new start for navigation.

Breaking down this request by accounts, we are requesting the subconimitiee provide the coastal
navigation program with no less than $2 128 billion, of which at least $500 million should be for
Construction projects. $1.59 billion for | larbor Maintenance Trust Fund-related Operations and
Maintenance (O&M) work, and $50 million for the Donor and Encrgy Ports program

Stewards of Tomorrow

Sincerely.

ROBRERT C0OBBY SCOTL

REUERT ). WITITMAN
Member ol Congress Member of Congres

MORCWN G
Member of' Congress

GERALD E. CONNOLLY,
Meniber of Congress

A . %O-LA M(&ll;.‘
A DONALD MCEACHIN
Member of Congress

DONALD S, BEYER Ji
Member of Congress

B Cone

BLEN CLINL ELAINE E. LURIA
Member of Congress Member of Congress

DENVER LEE RIGGLEMAN 111 gli\;\'llliit( ; ]i(

Member of Congress Member of Congress

JERNITER WEXTON
Member of Congress
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NORFOLK HARBOR & CHANNELS DEEPENING

completed GRR *
F—
—— [ ]

inivate PED Effors
Secvon 103 Sediment sompling

Section 203 Sediment Testng &
Reparting

Secton 103 ConwTente
BMPFATESLTFATE Analysis

Ship simultions

CWhws) Resounce Surveys
Design Documentotion Regorm

Bid & Anord

vedge STNT

FY12 Federal
‘Workplan Funds
Avadlable

Jun Gl Awg Sop CGot Nov Dec Jan Feb Mar Apr May Jun ol Aug Sep Oct Nov Dec
49 40 -1

18 19 19 0 19 40
&
-
®

Sep Oct
00 20

2F
8F

*

Nominel scheduke per Federal
. workplen cyce

] ~ctuo) scheduie for TSCW

Stewards of Tomorrow

F¥21 Federal Workgian
Fumds Avadable for New
constrittion Start
following 2-yr PED effort

]

* ——— ] to 18 Month ‘-——"‘ﬂi’
headstart on dredging!

Single DNODS cell placement
MPFATE (Non-conforming)

Two-cell placement
MPFATE (Conforms)
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STATE & LOCAL GOVERNMENT AFFAIRS

2019 Reconvene Legislative Session

r R, v (¥

“ VIRGINIA

Stewards of Tomorrow 9 |




2019 STATE OF THE PORT

Thank you Virginia Maritime Association and HRGCC

!
4B £

Tour of the VIP after SOTP

Stewards of Tomorrow
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ISO 14001 (EMS) AUDIT

* Recertification audit completed in April

* “Best integration of EMS” the auditor

has ever seen
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[t

o
THE PORT DS

~SPVIRGINIA.

ABOUT

o QUR ENVIRONMENT
o QUR COMMUNITIES
o QUR PEOPLE

o OUR PORT

Download
the PDF

SUSTAINABILITY. Qi

LAR LE.

See our commitment firsthand at
www.portofvirginia.com/sustainability
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NIT CENTRAL RAILYARD EXPANSION
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RMT PROJECT DEVELOPMENT

i e

VIRGINIA PORT AUTHORITY

c

RICIIMOND MARINE TERMINAL
BULKHEAD REDAIR

RICHMOND MARINE TERMINAL
DROP LOT AND GATE IMPROVEMENTS

RICHMOND, VIRGINIA

30 % SUBMITTAL
APRIL 1, 2019

Stewards of Tomorrow




FY 2019 ECONOMIC DEVELOPMENT TOTALS

40 ANNOUNCEMENTS
T
L]
£
L] ol —_—
= o
2 s
A 5 eoe
o\ & Kl

CREATED
2,652 JOBS

o S MORE THAN 2,500,000 SQ. FT.
b B OF SPACE

INVESTED MORE
THAN $1.9 BILLION

Source: POV Economic Development May 2019
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SINCE LAST BOARD MEETING...

212,437 sq ft new facility
$60 million investment
60 new jobs

Portsmouth, VA

Stewards of Tomorrow 9 8




MIRT & EMERGENCY OPERATIONS

 POVTTX

* Recovery from a
active shooter

* Highlighted POV
internal COOP
Processes

* SDDC Updates

e Contract under
development

* Attended Strategic
Ports Conference

Stewards of Tomorrow
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HOST PORT FORANNUAL CONVENTION

VIRGINIA

REVOLUTIONIZING AMERICA'S FIRST PORT

100



Questions?

101
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