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AGENDA

• Committee Reports and Chief Reports

• Finance and Audit Committee

• November Financial Performance

• Administrative Services and Compliance Reports

• Growth and Operations Committee

• Operations Report

• Sales Report

• Human Resources

• Innovation

• Marketing

• Development and Government Affairs
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FINANCE and AUDIT COMMITTEE

Rodney W. Oliver

Chief Financial Officer

Matthew Barnes-Smith

Chief Administration Officer
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OPERATING INCOME (LOSS):
For the Month Ended November 30, 2019

(USD millions)
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CHANGE IN NET POSITION:
For the Month Ended November 30, 2019
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OPERATING REVENUES AND EXPENSES:
For the Five Months Ended November 30, 2019

(U
SD

 m
ill

io
n
s)

$230.0

$250.6

$236.9

$207.9

$233.0

$212.7

0

50

100

150

200

250

300

Actual Budget Prior Year

Operating Revenues

Operating Expenses



Stewards of Tomorrow 8

OPERATING INCOME (LOSS):
For the Five Months Ended November 30, 2019

(USD millions)

PRIOR YEAR $24.2
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CHANGE IN NET POSITION:
For the Five Months Ended November 30, 2019
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Questions?
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The Port of Virginia is ready to move 

Virginia’s Green Economy forward.
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ORSTED LEASE – Areas A, B, C
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YEAR IN REVIEW 

• 1st Annual SWaM event held January 2019 was attended by 120 Vendors and Primes

• Team completed 9 SWaM set-asides for a total of $1.3M 

• Channel Dredging contracted to Weeks Marine. Committed to $7.5M 

• Newport News Marine Terminal Dredging contract awarded to W3 Marine (SWaM) - $3M

• Kickoff Meeting with SBSD as per our MOU was held in Norfolk on October 29th

• SWaM outreach.  Worked with 20 vendors since kickoff.  Currently 6 in process of 

certifying/recertifying 

• 2nd Annual SWaM event scheduled for March 20th
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SWaM CY19 

$138,320,194
Total Discretionary Spend

$50,827,280
Total SWaM Spend

36.75% 
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CY2019 PORT of VIRGINIA SWaM by TYPE

Small, 64%

Women, 6%

Minority, 19%

Micro, 0.2%

DBE, 11%

$138M
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FY 2020 YTD

FY 2020
VPA 

Discretionary 

Expenditures

Total SWaM

Dollars

% SWaM

Dollar Growth

FY20 Q1 $36,212,755 $15,675,811 43.29% 

FY20 Q2 $29,708,285 $11,815,177 39.77% 

FY20 YTD $65,921,040 $27,490,988 41.70% 
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Questions?
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OPERATIONS REPORT

Kevin Price

Chief Operations Officer
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POV OSHA LOST WORK DAY RATE
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POV RAIL VS GATE/BARGE VOLUME
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POV RAIL VOLUME
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POV GATE TURN TIMES
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TRADITIONAL TURN TIME – DEC 2019
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MISSED RESERVATIONS
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Questions?
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SALES REPORT

Tom Capozzi

Chief Sales Officer
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POV  VOLUMES CALENDAR YEAR 2019
CY 2018 CY 2019 Change % Change

Total TEUs 2,855,904 2,937,962 82,058 2.9%

Export Loaded TEUs 977,786 966,102 (11,684) -1.2%

Export Empty TEUs 528,049 582,802 54,753 10.4%

Import Loaded TEUs 1,327,409 1,366,381 38,972 2.9%

Import Empty TEUs 22,660 22,677 17 0.1%

Total Containers 1,612,886 1,643,789 30,903 1.9%

General Cargo Tonnage 21,974,863 21,940,748 (34,115) -0.2%

Container Tonnage 21,785,434 21,779,258 (6,175) 0.0%

Breakbulk Tonnage 189,429 161,489 (27,940) -14.7%

Total Rail Containers 552,318 550,862 (1,456) -0.3%

VIP Containers 38,540 34,121 (4,419) -11.5%

Total Barge Containers 50,332 59,671 9,339 18.6%

RMT Containers 31,544 37,705 6,161 19.5%

Total Truck Containers 1,010,236 1,033,256 23,020 2.3%

Ship Calls 1,655 1,514 (141) -8.5%

Vehicle Units 24,448 20,300 (4,148) -17.0%
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TURKON LINE: 

NEW CONTRACT SIGNED
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HAPAG LLOYD ADDS VESSEL TO LOOP 3

IMAGE SOURCE: FREIGHWAVES.COM
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PORT OF VIRGINIA AT CONFERENCES AND EVENTS

AgTC Winter Workshop
Minneapolis, MN

Intermodal of Chicago
Chicago, IL

JOC Shipper Roundtable
Newark, NJ
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AgTC WORKSHOP IN NORFOLK – APRIL 8, 2020
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U.S./ CHINA PHASE 1 AGREEMENT

• Increased agricultural purchases, particularly soybeans, cotton and 

wheat

• Increased poultry purchases

• Increased pork purchases

• Increased export opportunities through The Port of Virginia
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INCREASED REEFER CAPACITY ON 

TERMINAL DRIVING VOLUMES

POV VOLUMES UP 11.6% FROM CY18 TO CY19

SMITHFIELD VOLUMES UP 300% 
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RESINS ON THE RISE THROUGH POV
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Questions?
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HUMAN RESOURCES REPORT

Jim Bibbs

Chief Human Resources Officer
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POV DEMOGRAPHICS
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POV ATTRITION

8.07% 8.61%

10.96%

4.04%

2017 2018 2019 2020

Attrition by FYTD
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FY20 Terminations by Type
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TRAINING METRICS
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Questions?
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INNOVATION REPORT

Joseph P. Ruddy

Chief Innovation Officer
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COMMERCIAL PRICING WEBSITE
CUSTOMER SERVICE
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COMMERCIAL PRICING WEBSITE
STRATEGIC PLANNING & ANALYTICS
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Phase 3 & 4

SNIT OPTIMIZATION UPDATE

1/1/20

Stewards of Tomorrow



TIMELINE

Stewards of Tomorrow



Questions?
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MARKETING REPORT

Jay Stecher

Chief Marketing Officer
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3,600 

MENTIONS 
VALUED AT

MORE THAN

$5 MILLION
IN AD EQUIVALENCY

97% OF MENTIONS
were “good” or “neutral” in sentiment.

TOP 5 PHRASES IN 2019

1. Capacity

2. Cranes

3. World-Class

4. $350 million

5. 55 feet

INTERNATIONAL 

COVERAGE

10 countries ran stories mentioning 

The Port of Virginia through

EARNED MEDIA UPDATE: CY 2019
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OWNED MEDIA:

Economic Impact Summary Update
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PUTTING IT ALL TOGETHER:
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Questions?
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DEVELOPMENT AND GOVERNMENT AFFAIRS 

REPORT
Cathie Vick

Chief Development and Government Affairs Officer



Stewards of Tomorrow 56

FEDERAL GOVERNMENT AFFAIRS
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VIRGINIA GENERAL ASSEMBLY

Governor Northam’s Budget Announcement & Legislative Session

Governor’s Budget

December 16

Legislative Session

January 8, 2020
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AID TO LOCAL PORTS & 

WATERWAY MAINTENANCE FUND
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NORFOLK HARBOR & CHANNELS DEEPENING
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ENGINEERING PROJECTS

317 
Projects 
in CY19

98% Cross 
Divisional

95% 
Operations 

Driven 

10% Future 
Development

15% Bottom 
Line 

Improvement

90% 
Maintenance 
Collaboration

NIT Crane Rail Rehabilitation

VIG Maintenance Mezzanine 

VIP Lighting Improvements

VIG Roof-Mounted IT Backup Generator 

NNMT Rail Improvements for SDDC Loadout

NIT North Fornazor Support

Water Leak Detection and Repairs Program

Mooring Analysis

VPA Master Plan Development

Air Terminal Interchange (ATI) Development

Liquefied Natural Gas (LNG) Planning

Central Wharf Assessment and Planning

RMT Pavement Improvements 

NIT Strad Highway Repairs

VIG Wharf Pavement Repairs

Vessel Berthing Tool

GIS Implementation

NIT Predictive Capacity Tool

Grant Projects (RMT, VIP, NIT, etc.)

Facility Assessments
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MIRT & EMERGENCY OPERATIONS

• Conducted the Mid-Atlantic Public Safety Dive 

Conference 

• Conducted RAD/NUC Maritime TTX

• DHS Grant Awards

• 2019 PSG  $650,000

• 2019 UASI $112,800

• Planning POV Cyber TTX

• PAC-1 still at factory for IT Systems Upgrades 
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More than

39 BUSINESSES
announced they were locating or 

expanding their business in Virginia

4,888,000 SQUARE FEET
built or under development

created across Virginia

3,350 JOBS
More than

$2.0 BILLION
invested across Virginia

CATALYSTS FOR COMMERCE: CY 2019

More than
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Questions?




