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U General Terminal Procedures

1. Every person working on Port of Virginia property has the authority and obligation to STOP
WORK if there is a condition or behavior that presents imminent danger to persons,
equipment, or the environment.

2. While on Port of Virginia property, @ampliance wih these operaional standards is
mandatory.

3. The top 5 reasons for fatalities at marine cargo terminals wavride are pedestrians being
hit by equipment, falls from height, suspended loads, loetamdut, and contractor control.

4. Threerulestolivebyaré Be Pr edi ct abl ed, ONever turn you
not rusho. l't is not worth the risk to dri
parking OR to rush getting into the gang bus while the last move is being landed. Talk to
peoplewln have gotten injured while taking shor
consistentéand the production will foll ow.

5. When operating equipment, priority 1 is to clear your path of trav€lontinuously scan your
surroundingsaspeople and objects in the worérea will changeithout notice

6. Fatigue, Distracted Driving, and Aggressive Driving are key contributors to mishaps. If you
are too tired to work, please tell your supervisor. Employees are expected to arrive for
work rested and ready to perform theiduties and are therefore prohibited from dozing off
or sleeping while sittingy company vehicles/equipment.

7. Employees who are wolved in or witness a mishap or near mmay not leave the scene.
Immediately report all incidents®iear miss eventéeakng containersand spills to the
AOM/superintendentwho is then required to follow the reporting procedures detailed in
the POV Response Guide atww.portofvirginia.com/stewardshipgalthandsafety

8. Employees have thaght to report work-related injuries and illnesses free from retaliation by
their employer.

9. When maintenance is working on a piece of equipment, they are in authority. Operators,
Deckman, Slingers, etc., must follow ttieections of the maintenance technician until the
maintenance technician releases the equipment back to the operator.

10.When an equipment operator has a maintenance problem, inform the supervisor that you are
leaving the frequency to call maintenan&@oordinating through any3party to relay
maintenance needs is prohibite@his must be accomplished directly with maintenance.

11.During maintenance on any equipment/vehicle, the operator is required to remain with the
equipment/vehicle unless it is theireiad hour, cut time, or unless they have contacted the
Operations AOM and received authorization to depaf@perators are required to switch
into alternate machines when directed by Maintenance.

12.General purpose vehicles, such as company pickup trucks, awtivate their roof beacon (or
4-way flashers if not equipped with a roof beacon) when on the dock/berth highway and they
may not drive between containers that will result in exiting with a blind corner.

13.When on the dock, vendors/contractors must parkthe stern of the vessel or on a crane
leg and keys must remain in the vehicle.

14.Stop and sound the horn at the entry and exit of warehouses or maintenance facilities where
visibility may be obstructed.

15.Upon detecting a petroleum or engine fluid leak, avoid the drains, pull over, shut down and
inform maintenance.
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16.Upon detecting a persistent smell of exhaust fumes in the cab of any equipment, shut down
and promptly inform maintenance.

17.WARNING: When enteling a vessel hold in which there is any question of a toxic
atmosphere or insufficient oxygen, AOMs/superintendents are required to have the
atmosphere tested.The vessel crew may accomplish this, but the stevedore representative is
responsible to ensuré is satisfactoryAnytime the hold includesetomposing organic
materials such as logsteelthat could be rustinghazardougank containers witlgas or any
material that carhaveanadverse impact on the breathable,aine atmosphere must be
tested

18. Shorts are authorized for employees May Sep 30, except for Ship Gangs and Vessel
Lashing Gangs at any time or for any employee who boards a vessel. CERES and CP&O do
not permit shorts.

19. Mount and dismount equipment via the stairs/ladder while FACthN&machine. Use-3
points of contact.

20.As a pedestrian, do not stand behind operating equipment. When crossing warehouse doors,
look for forklifts. Make eye contact with operators before approaching.

21.When required to climb up or down a vessel gangwayen an STS crane is working
overhead, inform the Slinger, Deckman, or Vessel Foreman first so they may coordinate with
the crane operator. Do not climb the gangway if cargo is being moved overhead.

22.The Terminal Transportation team will escort all vendoosthe dock andwill provide
transportation for pedestrians such as vessel crews, pilots, etc. to and from the dock.

a. DURING OPERATIONS: Terminal Transportationreqjuired to notify the Dock
Foreman/VC Checker by calling on the radio channel of theef®rworkingnear the
gangwayrior to approaching the working aredeliver pedestrianas close tahe
gangways possibland instruct individuals to remain in the vehicle until cleared to
dismount.When unable to establish communications, park atgtern of the vessel
to pick up or drop off personnel.

b. Terminal Transportatioomay notdrive under an active STS Crane.

c. If dropped off at the stern of the vessel, pedestrians will be required to betiween
the crane and the bull rail to reach the gangwarlerminal Transportation will
instruct pedestrians to not walk underneath a suspended load.

23.Lifting Basket Use
a. General

I. Inspect the basket, securing chains, and gate before use.

ii. The work area must be level, free of potholes, and free of overhazstacles

iii. Place the blades of the forklift into the pockets of the lifting basket until the
back of the basket is against the carriage AND attach each chamt(ret
strap) around the backregb secure the basket to the forklifBoth chains
must be cmnected.

iv. The gate must be closed asécuredbefore lifting.

v. Keephands away from pinch points between the basket and back rest.

vi. Upon lifting, once the user signals to stop at the desired height, the operator
must set the parking brakend REMAIN at thecontrols when the basket is
elevated with a person inside.
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vii. Transporting a person in the basket is prohibited, except for minor
adjustments. A minor adjustment is defined as adjusting position on a given
corner of the container, not between the ends of tisentainer or between
separate containers.

b. OOG Cargo

i. Employees rigging an oviigh loador installing plugs in a containerayuse a
ladder OR a forklift witha lifting-basketandfall protection harnes# outside
of the lifting-basket.

c. Barge operations

i. The basket will be stagazh the dock next to the barge access paint

ii. When working around a STS crane oother mobile equipment, the forklift
operator must notify theSlingenhdividual controlling traffic of théorklift
operation.

d. OTRsTarpinga Load

i. OTR drivers may use thbfting-basket connected to a forklift.
ii. If proceeding outside the confines of thiing-basket, OTR driversnustwear
a fall protection harness.
24.Evacuation will be announced via Everbridge to all supervisors/managers who will announce
this via radio. At NIT, evacuate via the South Interchange, Baker Street Gate, or the North
Interchange. At VIG, evacuate via the Terminal Ops Building turnd$dlasne Building
turnstiles, Interchange, or Vendor Gate. At PMT, evacuate via the main interchange or the
personal vehicle Gate. At the PPCY evacuate via the interchange or the truck exit gate. At
NNMT, evacuate via the main entrance. At RMT, evacuatéheianain entrance. At VIP,
evacuate via the main entrance.
25. Effective January 1, 2020, all persons working3lsigefDeckman must hold a currenPort
of Virginiacertification. Effective January 12P0all employees operating as L-imendlers
or Landbridge workersnust hold a currenPort of Virginiacertification.Effective January 1,
2021, all persons working in OOG/CF& Foremepor as Lashersust have a currenort
of Virginiacertification.
26.Ladders

a. Read and follow all labels/markingstba ladder.

b. Do not exceed the maximum load rating of a ladder. Be aware of the weight it is

supporting, including the weight of any tools or equipment.

c. Inspect the ladder prior to using it. If the ladder is damaged, it must be removed from

service and tgged until repaired or discarded.

d. Maintain 3points of contact (two hands and a foot, or two feet and a hand) on the
ladder when climbing. Use a tool belt as necessary to keeps hands available for
climbing. Keep your body near the middle of the step &awk the ladder while
climbing.

Ladders must be free of any slippery material on the rungs, steps or feet.

Be sure that all locks on an extension ladder are properly engaged.

Do not use the top step/rung of a ladder as a step/rung.

Use a ladder only w a stable and level surface, unless it has been secured (top or
bottom) to prevent displacement.

S@ o
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i. Aladder placed in any location where it can be displaced by other work activities
must be secured to prevent displacement or a barricade must be erectédep
traffic away from the ladder.

j-  Only one person at a time may use a ladder.

k. An extension ladder used to access an elevated surface musi
extend at least 3 feet above the point of support. (see diagrar

I.  The proper angle for setting up a ladder is ta@é its base a
guarter of the working length of the ladder from the wall. (see
diagram)

m. When being transported, ladders must be secured in a vehicl
ladder rack or stored within the vehicle bed.

n. Avoid electrical hazardgl Look for overhead power linebefore
handling a ladder. Do not use a metal ladder near power lines
exposed energized electrical equipment.

0. Do not use a sefsupporting ladder (e.g., step ladder) as a stra
ladder or in a partially closed position.

p. Do not place a ladder on boxs barrels or other unstable bases
to obtain additional height.

g. Do not move or shift a ladder while a person or equipment is on the ladder.

U Terminal Safety Excellence Pr ogram (TSEP)

1.
2.
3.

(TSEP)/ehicles and equipment must follow established trafiiiterns and signage.

(TSEP)Yhe Speed Limit is@ mph, unless posted otherwise.

(TSEP)Yhe use of cell phonesr personal electronic devicesy wearing headsets, blue

tooths or ear buds is prohibited while OPERATING a MOVING vehicle/equipment OR while
OPERATING controls such as hoisting a spreader bar OR while on foot within 50 feet of
cargo operations.

(TSEPBeatbelt use is mandatory in a MOVING vehicle/equipment, to include the shoulder
harness, if equipped.

(TSEPAN ANSI2 vest/shirt that is yellovgreen or orangeAND safety shoes must be worn
when outside on POV property, except in personal vehicle parking areas or when in/on a
piece of equipment. This also applies on vessels. Terminal maintenance employees wear the
authorized uniform. Motor carries must wear closedoe shoes. Eyéhand protection is
required when exposed to or using a hammer, power saw, nail gun, chain cutter, grinder,
drill, or during banding operations. Chain saw use requires safety glasses plus full face
protection with helmet chaps, and leather gloves. Working with vehicle batteries or parts
washers requires safety glasses plus full face protection, apron, and gloves appropriate to the
task.

(TSEPHard hats that are OSHA compliant must be worn when exposed to a verticardaz
such as under a ship-shore crane, in a transfer zone serviced by straddle carriers or rail
mounted gantries, or on vessels. Hard hats are also required within 50 feet of operating
cargo handling equipment or heavy equipment and when performinbdimdler or land

bridge duties. Bump caps are not acceptable.
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7. (TSEPAny action that adversely impacts the health or hygiene of employees, such as using
bare hands to obtain ice from the ice machines, is prohibited. This also applies in work
vehicles/equipment. Feeding or leaving food out for animals is prohibited.

8. (TSEPLittering is prohibited. This includes depositing trash on the ground, in work
vehicles/equipmengr the bed of a pickup truck.

9. (TSEP) Smoking/Vapinglifarette use is prohibited within 50 feet of cargo containers, on
vessels, in work vehicles/equipmeginside building or insidework booths.

10. (TSEPPassing a MOVING vehic¢eguipments prohibited unless road markings permit
passing.

11.(TSEPPriving or walking behind vehicles/equipment that are moving in reverse, within 50
feet, is prohibited.

12.(TSERIn Break Bulk Cargo Areas, motor carrier operators must remain in their truck OR
be greater than 50 feet from moving container handling equipment

13.(TSEPHeadlight use is required by all MOVING vehicles/equipment between sunset and
sunrise OR in reducetlisibility due to weather. Driving a vehicle with a broken headlight is
citable. Headlight use is not required when waiting in a line to discharge or receive cargo.

14.(TSEPPriving under idle Shio-Shore cranes, as a matter obnvenience, is prohibied.
Vehicle and equipment operators may only drive or park under idle cranes when necessary
to perform their job.

15. (TSEP)/ehicles, equipment, cargo, GENSETS, and chassis must be parked in a marked
location OR if operational needs require it, in a locatithat does NOT create a HAZARD.
Handicapped parking violations and parking on the grass are included in this category. All
vehicles/equipment must be properly secured when unattended with the emergency brake, as
designed.

16.(TSEPPersonal vehicles are g@nibited from entering areas in which cargo handling
equipment operates, such as transfer zones, container stacks, rail yards, docks, piers, and
breakbulk cargo areas. Access to these areas by company vehicles requires a placard on the
driver and passereyg side doors.

17.(TSEPEyuipmentvehicle operators must come to a complete STOP and then yield the right
of way when departing container stacks or roadways, onto the berth highway.

18.(TSEPWhen behind a Straddle Carrier or Shuttle Truck, do not follow @oshan one
length/50 feet. On the Straddle Carrier Highway at NIT, break bulk loads may traitisiain
escortand pedestrianare prohibited.

19.(TSEPXargo handling equipment may only be operated on Port of Virginia property by
employees who hold a valid Port of Virginia or HRSA certification.

20.(TSEPA maximum of 3 vehicles/equipment may be parked on a crane leg AND be no wider
than 3 vehicle widths &m the hatch cover space AND remain behind the crane track yellow
line AND move with the crane, within approximately two minutes. When a crane is down
for maintenance or prior to operations, there is no restriction on the number of vehicles, as
long as tle adjacent crane is not affected.

21.(TSEP)ehicles, equipment, and cargo may not be left unattended inside the yellow line that
marks the crane tracks. Exception: Foreman/Checker Vehicles may park on-teoodf
crane track.

22.(TSEP)raffic on the berthhighwaymust stop when directed by Slingers.
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23.(TSEP) Driving vehicles/equipment requires unobstructed visibility or a spotter. Forklifts may
carry multiple piabins, but only onéhigh. All smaliforklifts (9K or less)on the dock must
have an elevated flag/hen an operator is not at the controls or any vehicle/equipment, the
emergency brakenust be activated

24.(TSEP) Sitting or leaning on a Pin Bin that is in an active STS Crane lane, is prohibited.

25.(TSEP)VehicléEqupment operators may not proceed within 50 feet of lthandlers that are
securing/ursecuring a vessel or within 50 feet of employees that are watering a vessel.

26.(TSEP) On Port of Virginia property, working above four feet requires fall protection unless
protected by railings. On vessels, working above eight feet requires fall protection. When in
the basket of araerial lift, employees requiffall protection any time the lift is moving OR
the basket is above 4 feet. The use of a scissor lift or foriiiing-basket does not require a
harness.

27.(TSEPHot work and Confined Space operations require a permit. Control of stored energy
mustbe in conformance with OSHA Loebut/Tagout requirements Equipment that is down
for maintenance must be cleamyarked and secured to prevent use.

28.(TSEPWhenIN or NEAR vehicle traffic, persons on fo@R elevated in an aerial lift, forklift
lifting-basket, or scissor lift must be protected with traffic cones or physical barriérs.
vehicle escort is required whealift is beingmoved

29. (TSEPPriving through an operational area without the permission of the person controlling
that operation, is prohibited Moving a barrier that is intended to restrict accemsentering
an areduilding that is marked as offfits, either on foot or in a hicle, is prohibited.

30.(TSEP) Directing or supervising a Netandard event or Management of Change action,
without accomplishing an NSEP/MOC plan as outlined in the POV Response Guide, is
prohibited.

31.(TSEPWalking, standingitting or residing in anyway under a load or in an area where the
load may fall or roll while it is not in a grounded position, is prohibited. This includes
containerized cargo, bredkulk freight, equipment, or any other load.

32.(TSEPVse the ladder whe mounting or dismounting rail cars. Jumping on/off rail cars is
prohibited. To shimmy along the side of a rail car is prohibited.

33.(TSEPXontainer labeling must be in compliance with Port of Virginia Policy and HAZCOM
regulations.Improper disposal ofolid waste in the dumpsters, with a focus on regulated
waste such as bulbs, batteries, and refrigerant containing devices, is prohibited.

34.(TSEPPetroleum spills/used absorbents must be removed on the same despadsOR
prior to forecastedrainfall,when giverone hour of notice. The floor of maintenance spaces
must be free of excess oil at the end of the shift.

35.(TSEPAnNy person with supervisory or management authoutlyo directs an action that
requires theviolation ofa TSERule or who willfully tolerates nonrconformancewith a TSEP
rule by anemployeeunder their supervisions subject to ciation. The Port of VirginiaVP of
H&Sapproval is required prior to issuing this citation.

36. (Motor Carrier TSEPMotor carriers may not loiter outside of the truck. At VIG, brief
coordination with other motor carriers to determine who will baegk next is acceptable for
up to two minutes, then drivers must be in their caince backed into @&ransfer zondane
and waiting, motor carriers myremain in the truck, in the lane, or on the pressure mat.
Using the yellow driver assistance phone and using the fioitets is always acceptable.
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37.(Motor Carrier TSEPPrior to container discharge, unlock all pins. At NIT/VIG, during
container discharge/loading, motor carriers must remain on the pressure mat while container
handling equipment is engaged with doatainer At North NIT, motor carriers must have
at leas one foot in the booth from the time the Straddle Carrier proceeds over the rear of
the chassis until the Straddle Carrier has backed away and is clear of the chassis. If unable to
secure the locking pins, request assistance.

38. (Motor Carrier TSEP)ehides, equipment, cargo, GENSETS, and chassis must be parked in a
marked location OR if operational needs require it, in a location that does NOT create a
HAZARD. In GENSET mounting areas, motor carriers must remain in the booth with the
sign that says, "Drer must stand here please”.

39. (Motor Carrier TSEPMotor Carrier movement to the dock or berth highway requires an
escort. Exception: At PMT, motor carriers may use the road immediately next to the dock
only to PICKUP a container.

40. (Motor Carrier TSEPAt the PPCY, motor carriers must remain within the jersey walls on
the paved surface. All traffic between the jersey walls iswag with the exception of
Kubotas using a designated lane. While WAITING to be loaded/unloaded or while BEING
loaded/unloadedMVotor Carriers must either remain in the cab OR next to the cab door on
the same side as the Side Loader. Secure lockingapishénspect containermsnly in an area
protected from truck traffic. Driving or walking through container stacks is prohibited

41.(Motor Carrier TSEPPDuring terminal operating hours that require a reservation, motor
carrier entry into the terminal OCR portals when outside of the--80 minute reservation
window, is prohibited.

42.The TSEP policy is availablenatw.portofvirginia.can/stewardship/healthandsafety

U Ship-to-Shore Crane Operations
1. Communications

a. TheForeman,Deckman, andlBiger are required to have a radio.

b. Only the Crane Operator, Deckmamnd Slinger may talk on the Crane Operator
frequencyunder normal circumstances.

c. Itis prohibited for the Foreman to circumvent the Deckman by calling out containers to
the Crane Operator. This interrupts the process and generates unpredictability.

2. Moving the Crane

a. The crane operator is responsible at aifhes to ensure the crane tracks and path of the
boom are clear before gantry. The Deckman, Slinger, and Crane Maintenance all have a
role to play, but the person with their hands on the controls, the crane operator, retains
ultimate responsibility forlie safety of the movement.

b. The crane may not be moved over a vessel to prepare for operations while line handlers
are securing the lines for the vessel. Since the gangway needs to be lowered and the nets
set, there is sufficient time to move the cran¢eafthe line handlers have secured the
vessel.

c. DURING OPERATIONSwhile moving the crane, radio contact with the Deckman and
Slinger is required Wat c h f o rantenhas ans Iightpod the hguseof the
vesselgangway, equipment parked on ttnacks, and that the crane stairs are clear of any
vehicle or object.
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d. BEFORE or AFTER OPERATIONS, when there are no other employees prédsen
crane @erator may move the STS crane, but must ensure clearance from all obstdicles
there is ANY questio regarding clearance, a crane maintenance technician or other
observer must be called to verify clearance

3. Pinbins

a. CAUTION: When picking up pirbins from the dockensure theSTS Crandlippersare
NOT in automatic Workers in the vicinity can be struck.

b. Pinbin racks will be discharged to the ground, except when a hybrid shuttle truck is not
available at VIG. Forklift operators may only pick uplgims when the rack is at its final
point of rest and disconnected from the HustleForklift operators mg not pick up pin
binsunder the crane.

c. NIT & VIG: Pirbins may only be placed between Lanes 1&2 as well as between Lanes 3&4
and at |l east 5 feet outboard from the end
pin-bins is permitted only during the disarge of twin 20sIf Coning Platforms are being
used, pirbins will be placed on the ends of the platforms in the designated holders.

d. PMT: Pirbins may be placed between Lanes 1&2. If cranes are working close it is also
acceptable to place pibinsbetween Lane 1 and the-shore crane legs.

4. Deckman/Slinger Coordination

a. Ifthe Deckman and Slinger are not present and in position, crane operators are
prohibited from discharging/loading containers;Ipims, or hatch covers.

b. The followingtasksare SENHIVE for coordinatin with the Deckman and Slinger.

i.  When discharging the deck is criticalto identify stuck pins to prevenitfting
multiplecontainers
i. Any BLI ND dischargeéto prevent |ifting
iii.  Discharging below deck 20s to idegtd multiple lift that is caused by deck pins
being used insteadf dummy pins.
iv. Loading above and below deck, to ensure
v. Any BLIND load to prevent striking cell guides OR having the head block strike a
container already on the ghi
vi.  Ensuring twist locks are properly engaged with the speed bar, hatch covers, and
flat rack with the ends up or down.
vii.  Ensuring that hatch covers do not have any loose gear on top such as pins, wires,
lashing rods or anything that might fall.
viii.  Slinger anddbeckmanmust ensure that the center twist locks are in the down
position prior to performing a twin pick.
ix. Before replacing a hatch covemsure theDeckman checkthe top container
height to ensure the hatch cover will not crush the container.
5. StraddleCarrier/Shuttle Truck and STS spreader bar separation

a. SC/STs may NOT enter under the crane when the spreader bar is comisigare
from the vessel. (Yellowrrow pointing inshore)

b. SC/STs MAY enter under the crane when the STS spreader bar is landed on a
grounded container in a lane edhore of the SC/ST, with at least one lane of
separation.

c. The STS spreader bar may enter from the vessel to a lane ®HBRE of a SC/ST
that is already established under the crane with at least ONE LANE OF
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SEPARATION. Onéane of separation must be maintained. (i.e. The STS spreader
bar may come off the vessel into Lane 2 if there is already a ST/SC in Lane 4.)

d. If one lane of separation cannot be obtained, STS operators will wait with the bar
over the vessel STS operats may also hold with the bar in the back reach when
necessary. At no time may the bar pass over a SC/ST.

6. Coning Platforms

a. A maximum of two coning platforms, placed in Lanes 2@nd, may be used for
container operations. Pin bins will be placed on eati of the platform inside the
holding bracket. Platforms may also be used in the back reach

b. When platforms are NOT being used, containers will be floated in Lanes 2 and 4 as if
the platform were in place, while the gang completes the pinniAgifti@ngprocess.
Lanes 1 and 3 will remain clear of activity and will serve as safety lanes. The worker
must vacate Lanes 2 and 4 prior to SC/ST entry or exit.

c. When gantrying from one bay to another, the STS Crane shaly the platformat a
heightjust abovethe pavement. Pin bins may be left in the platform rack holders
when being moved from bay to bay.

d. WARNING: The Slinger is responsible to ensure that all pins are removed from the
container corner castings prior to shuttle truck/straddle carrier pickup.the event
that there is a stuck pin, the Slinger will coordinate with the Dock Foreman/VC
Checker to place the container with the stuck pin on a traiteain/bombcart. At no
time should a container with pins be placed in the container stacks asahisause
an inadvertent lift.

7. Loading/Discharge
a. NIT & VIG: For DISCHARGECrane Operators will follow the directions of the
CERES/CP&O Foreman, in conjunction with thedhaBoss, Deckman, and Slinger.
i. Discharge from below decknf pins) is permitted to all lanes.
ii. Discharge from abovdeck(with pins) is permittecbnly to lanes Zandbr 4,
with or without coning platforms
iii. Containersmayonly be worked thigh on the dockwvhenusing the platforms.
b. NIT & VIG: For LOADING, Crane Opeators will follow the directions of the
CERES/CP&O Foreman, in conjunction with the Hatch Boss, Deckman, and Slinger.
i. Loading containerbelow deck (o pins)is permitted from all lanes
ii. Loading containers above deck (with pins) will be accomplished only from lane
2 andbr 4, with or without coning platforms.
iii. Containers may only be worked-igh on the dock if using the platforms.

c. NIT & VIG: For Loading and Discharging AT THE SAME IMECo mi ng and
Crane Operators will follow the directions of the CERES/CP&O Foreman, in conjunction
with the Hatch Boss, Deckman, and Slinger.

i. With BOTH load and discharge havipigs,ONLY discharge to Lane 4 and
ONLY load back from Lane 2.
ii. With NEITHER load or discharge havipigs,ONLY discharge to Lane 3&4
(in-shore lanes) an@NLY load back from Lane 1&2 (eshore lanes).
iii. If containerswith BOTH pins and without pinsre being cycled, remove the
platform in thelane being used for contaireewithout pinsandkeepthe
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platform in the lane focontainers with pingi.e.Lane 4 for discharge or Lane
2 for load back

d. At no point may a grounded container be placed in a lane next to a platfoatis being
used for pin work. Doing so would remove the lane of separation needed for the
protection of the individuals on the groundlo be clear, a grounded container MAY be
placed in a lane next to a platform that is NOT being used for pin work.

e. PMT: Discharge anddadback & directed by the Foreman.

f. The Slinger is required to keep their hand on the container OR their hand outstretched
in view of the crane operator whenever the gang is still pinning epide@ing a container.

g. WARNING: Longshoremen may not stand nextdo lean on the legs of the crane in
the area that a 4500t container could swing and hitéhcrane legs

h. WARNING: Do not suspend a container or empty spreader bar over the inshore
walkway of the vessel while waiting to comesimore aspersonnel walk ihese areas
Also, o not lift a container oveithe gangway when personnel ava the gangway.

i. WARNING: If a £/STcomes in contact with the bar, TROLLEY In/Off Shore away
from the machine to prevent a second impact.

j. CAUTION: SC/STsmay not pull irnto adjacent lanes with employees between them,
thereby trapping a person between two machines.

k. CAUTION: When the bar is set to lift a 40 foot container and the Tw20 warning
activates, prior tocalling maintenance to obtain an ov@te, confirm withthe Deckman
whether it is a 40 foot container or TwH20s.

l. Note: When planning clerks stow a vessel, the #1 hazard for having containers wedged
in a cell and causing damage is having an empty 20 foot container matched up next to a
heavy 20 feet containerFor ANY unbalanced load, such as a 40 foot grain container,
crane operators must slow down and attempt to level the loaithvthe trim option.

m.  Note: When liftinga yacht, ensure that the crew complies with the federal
prohibition against ridinthe load.

n.Note: If working a hatch next to the house of a vessel, if smoke is coming into the cab,
contact the foreman to have the vessel stop or at least reduce the production of smoke.

0. The Lift and Shif{six inch rule) will be used in the following sations.

i. Hard InShore OnDeck DISCHARGE requires the load to be floated slightly
(approxi mately 6 i nches)déktbensureshei d o n:
pins are free from the container/flaick below, before hoist. The Deckman
must closely observe #se lifts.

ii. Hard Off-Shore OnDeck DISCHARGE requires the load to be floated slightly
(approximately 6 i nches)iéttoensureshei d o n:
pins are free from the container/flat rack below, before hoist. The Deckman
must closely observthese lifts.

ji. Li fts Iin the oOsecofdopedi aliso fegwm Ha
procedure, unless there are containers in the Hard-SHore position.

p.Ship movement during operations causes a significant risk. If the vessel is moving, have
the Deckman tell the foreman/vessel crew to tighten the lines. If they fail to act, contact
the vessel supervisor.

g. The OSHA rule governing the lifting of bundled flat racks has been modified to allow
lifting bundled flat racks that are locked together usingthe nuf act ur er 0 s
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guidelines.Generally, this means that no more than four flat racks may be lifted per
bundle as long as they are connected via the locking mechanisms built into the flat racks
specifically for that purpose.
r. Overall,ifitdoesnotlook i ght €ésl ow down and ask for as
saysaloadisNOToveni ghébut it L OOKdgEha addkref iarnm oivte.r
s. NIT Only: When stacking containers on the dock, only stack a maximum ofitigb.
t. VI G Only: Take tahfet ebrara otuwi no fp iocakuétaonéd v er i
when entering the crane cab, so that the bar does not automatically open and cause
impact to the vessel or containers in its path.
7. Production Tips (Optional)
a. When loading 20s that will be stacked >hgh,load the forward end of the hatch-Bigh
all the way across, then gantry 20 feet and load the aft end of the halbagh2all the way
across, then switch back to the forward end, etc. unless otherwise directed by the
AOM/Foreman.
b. If the vessel is listinghd loading 20s below deck, Trim the bar so it goes into the cell
guide evenly, then remove the trim upon exiting the cell guide, unless otherwise directed
by the AOM/Foreman.
c. When discharging 20s from below deck witie bow of the vessel riding higher owdf
the water thanthest er n, di scharge f or wadirected nd cont a
otherwise by theAOM/Foreman.
8. Hatch Cover Operations
a. The Slinger and General Longshoreman must be present in the back reach before the
Crane Operator hoists a hatch cev from the vessel or the dockThe Slinger must
inform the Crane Opreadcloris 0Olpearad otrq damrk
backreach has been inspected and found to be clear of pedestrians, vehicles, or any other
obstructions. Once this call hdmeen made, Slingers and General Longshoremen may not
swap out.
b. The o0Sl ow downod trigger will be engaged wh
clear of obstacles on the vessel.
c. CAUTION: When crane operators swap out, it is important to checlatlthe vessel has
not shifted because the hatch covers may no longer be aligitdhe hatch. This may
cause the hatch cover to strike the vessel or containers on board.
9. Over-HighBar/Speed Bar
a. When in doubt regarding the height of a load, use the OMéghbar.
b. The manual OveHighbar may be used above or below deck without restrictions.
10. Lifting Personnel Aloft
Ensureone employee haa radio and establish communications prior to movement.
Place the spreader bar on the groutmlenable employees to mount safely
Use caution withslow and smooth movements when a person is riding the spreader bar.
Pace the spreader bar in the 20 foot position for movemantbior out of a cell guide
Communicate with the Deckman gioing belav deck to ensure a clear path and prevent
snagging the bar on a cell guide
Never move personnel withviresauxiliarygearattached to the bar. These wires can
snag during movememnd cause the bar to tilt.

PO TR
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g. For personnel mounting/dismounting, laih@ speader bar squarely on a contain@R
place the spreader bar against the side of a contaimgmeventthe barfrom sliding or
swinging.

h. WARNING: Do not move the bamntil personnelare securely inside and the cage is
closed/chain is secured.

11.Rescue Cge Operations

a. Prior to lifting the Rescue Cage, ensufat the safety chainsn all four @rners are
attached. Wait for the direction of the Slingebeforelifting.

b. Following discharge from the vessel, be sure to disconnect the safety chains before
disconnecting the spreader bar to resume operations.

12.Loading to a chassis
a. With Pins
i.  The diver pullsachassis under crane and the slinger spots the chasife@t
forward of where the front edge of the container will land. WARNING:
Employees may ngiroceed out from under the crane into the line in order to
unlock pins in advance of arriving under the crane.

ii.  The aane operator lands the container on the gooseneck and holds it, allowing
the ship gang members to remove pins. WARNING: When removingtfpns,
do not step into the bite.

iii. CRITICAL STEP: Aftahe pins areremoved the Slinger verifies that all
employees are clear. This includes getting verification from thengin to the
SI'i nger 6 s smandagaonal feoin the Jlirges paam

iv.  The Slinger then instructs the hustler operator to back up until the container
comes into contact with the chassis bolster.

v. TheSlinger then radiosr signals the crane operator to lower the aft end of the
container until it lands on the 2 lockingns.

a. WARNING: When discharging a closed 400
landing, before disconnecting the bar, the Slinger must pull the UTR
forward slightly to ensure the flat rack does not swing forward and hit the
cab of the UTR.

vi. NOTE: At PMT, bluetailer trains have open corners that allow the crane
operator to land the container and then the gang to remove the pins after the
crane releases it. It is critical that the Slinger does not release the Hustler Driver
to move until verifying that all emmyees are clear of all four corners per the
procedure above.

2. Whena2 0 6 ig¢baimjhaded ontoabomizt art, ensure the 2006 tanlik
forward/aft so that all four corners of the tank frame are securely resting on the steel surface
of the bombcartwi t hi n the side rails. Loading a 20

result in a corner of the tank frame not being supported, thereby allowing the tank to roll off.
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a. Without Pins
i.  Slinger ensures the front pins are puHledt in preparationfor the container to be
loaded.
ii.  Driver pulls chassis under crane and the slinger spots the chassis on the mark
where the front edge of the container will land.
13.Lasher Coordination

a.ln general, 1 f one container i shenfirodoubtd | oc K
slow down and have the Deckman take a close look.

b. When a pin is stuck during 4/5/6kgh operations, performing a vertical tandem lift is
prohibited.

i. Use the cage of the spreader bar to bring the lasher into position.

c. Do not stacked®dbooonop of 4506 containers.
lashers are not able to access the locking pins.

d. Lasheramaybe cal l ed during operations on vessel
even oOstandard pinsdé ¢pmnstha elock. tThisngimpbrtant n | o ¢ k
to prevent a multiple lift.

14.Degraded Operations

a. Gantry Motion: If the gantry motion is inoperative, the crane will be pushed into
place, and the operation will continue.

b. Trolley or Hoist Motion: If the trolley orhoist motion is inopeative, the crane will be
placedout of service until the repairs can be completed.

c. Boom Lights: During the hours of dusk to dawn, if all of the boom lights are
inoperative, the crane will bplacedout of service. lllumination focargo transfer
operations shall be of a minimum light intensity of five foandles.

d. Radio: If the radio is inoperative, tloeane gerator will be issued a hand held radio,
and the operation will continue.

e. Sill Beam Arrows: If the sill beam light arroeu® inoperative, the operation will
continue. If the arrows are partially inoperative, the AOM wilisure that
maintenanceovers the device.

f. Back Reach/Lane Camera View

i.  Only the farthest irshore lane may be used when the monitor is not
functioning.
ii.  The Crane Operator will report the monitor problem to the AOM.
iii.  The AOM will communicate to the Maintenance Team and Stevedore
Superintendenthat the monitor is inoperative.
iv. The Maintenance Team will make the monitor repair a high priority.
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v. The StevedoreSugrintendentwill communicate to the Dock GangndShip
Gang that the monitor is inoperative.
15. PostOperations
a. When finished, contact the AOM to determine where to park the crarikhen notify
maintenance, accomplish the move, and completet 0 b 0 0 menuepTde csareq u
operator is responsible to accomplish this process until four minutes after the end of
operations. After this time, maintenance is responsible for the move.
16.CMI Crane specifics at NNMT
a. Hatch Cover Operations

i. Ships crews are responsitfi@ moving the vessels hatch covers using ships gear.

ii. The CMI Operator shall ensure the CMI crane is clear of any ships gear
movements.

b. Loading to a flatbed/mafi/ground position

i. Driver pulls the flatbed/mafi under the crane and the Slinger spots the flatbed/mafi
and centers the load.

ii. Every load wilundergoa test lift of approximately 6 inches with a move to the side
to ensure the freight is balanced, free of obstructions, amdreventing shock
loading.

iii. The crane operator floats the load over the flatbed/mafi/ground and holds it,
allowing the ship gang members to ensure proper alignment. WARNING: Do not
step into the bite of the tires.

iv. The Slinger then radios/signals the @amperator to lower the load until it lands
on the flatbed/mafi/ground.

c. Maintenance Coordination

i. Only maintenance will switch between oL
collective decision must be made by the Superintendent, AOM, Vessel Foreman,
CraneMaintenance, and the crane operator what operating mode to perform in,
and when to transition to a different mode.

U Straddle Carrier/Shuttle Truck

1. Inspect all machines before usform maintenance if there is adamage or leaksEnsure
that the folowing items are in good working condition: seatbelt, horn, wipers, flashers, tires,
brakes, steering system, and signal light panel. If these items are not working, inform
maintenance and do not accept the equipment until the safety item is correctederg/are
not required unless it is actively raining. Lights are not required for daytime operations.
Notify maintenance of any cracked windows.
system is not obstructed.

2. Only Straddle Carriers/Shuttle Truckssagned by Maintenance may be used.

3. Know your equipment. If uncertain about@anction such as speed of the bar, visual cues, or
general soundséask an i nst®8iwcorrectrwhezlr mai nt en;
misalignment.

4. Operators are ultimately respoitde for clearance at all times while operating ahd t
number one priority for any operator is to visually clear any and all obstacles. To do this
requires clear windows. If the windows are fogged over, recognize that there are several
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ways, dependingrothe specific type of machine, to accomplish defrosting the windows. If
unsure, ask maintenance for the proper procedure.

5. To compensate for blind zones, constant clearing is critical. Use a continuous forward and
back rocking motion.

6. Vi sual il lusions are real. Sun gl are and s
a container. Utilize the blinds or sunglasses anytime in doubt to ensure a safe and accurate
landing.

7. The lap belt is required to be worn during operations

8. Please be sure to lem with your port number. At NIT, operators should not go to the rack
with a pending move, however, if another operator is still loggedith a pending move
when the replacement operator eansteedr st ot hvee rei df
the move is complete. Then legff and logon with the correct port number.

9. Prior to departing the rack, check the direction of the tires to ensure that the Straddle
Carrier/Shuttle Truck will not impact the rack and accomplish a 36§rele visual check to
ensure it is clear to proceed-or Straddle Carriers, lower the bar to the twhigh or lower
position and for Shuttle Trucks, lower the bar to the oigh position before leaving the
rack and stay next to the jersey wall.

10.When pullingout, use caution fopedestrian&ehicles andnaintains MPH Maximumuntil
clear of the entire parking area

11,1 f | eaki ngémove away from the drains and sh
Carriers, use the EStopandthen verify engine shtdown and for Shuttle Trucks use the
SQUARE engine stop button on the arm rest and then verify enginedshwib.

12.Please report any loose debris on top of containers (Large rocks, lashing gear, etc.) to a
supervisor.

13. Avoid braking suddenly, especially when the load is in thiggB or 2high position or when
cornering, because of the tipping hazaitaking suddenly also presents a hazard to others
who are following. A common cause of sudden braking includes oparatbo are not
prepared for their turn point to enter the stacksr by operators responding to a change in
tasking on the computescreen

14.To avoid contact with uneven pavement, rail tracks, or low obstacles, please carry containers
2-3 feet offthegroundA O Red Lined indicates this heigh

15.When entering or departing the Waterside zone at NIT/VIG or tG@@ntainer Stackat NIT
North, use caution for vehicles working near the stacks or entry gates between the stacks.

16.When inside the container stacksiffer zone&ransfer zonesStraddle Carriers/Shuttle
Trucks must have a lane of separation when passing each athleey must wait to enter
Equipment may not pass in adjacent lanes because Straddle Carriers/Shuttle Trucks will be
occupying the sameheel lanes.

17.Straddle Carriers/Shuttle Trucksay ONLY enterdepartfrom one designated side of the
assigned crane. Traffic is prohibited from entefdlggartingfrom the other side

18. Straddle Carriers/Shuttle Trucks wéhter under thecrane CABFORWARD. Use caution to
ensure there is clearance from the end of the platform before turning.

19.When turning from the main travel lanes on the Berth Highway to approach the Ship to
Shore crane, use an approximate 90 degree turn. Do not cut the coateoss the bek-
reach This is the same when going from the crane back to the Berth Highway.

16


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=VD_ym95CYSQYwM&tbnid=XhH4Lvc6FzxHOM:&ved=0CAUQjRw&url=http://smartregion.org/tag/port/&ei=IqUPUq6sIpWj4AOa3oDICg&bvm=bv.50768961,d.aWc&psig=AFQjCNFm8b9HK5iPdIg-7wiexT3VUggICA&ust=137684335765

20. Loading/Discharge
a. NIT & VIG: The STS spreader bar AND Straddle Carriers/Shuttle Trucks may be

between the legs of the crane at the same time only under the following conditions.

i. SC/ISTs may NOT enter under the crane when the spreader bar is coming in
shore from the vessel. (Mlew arrow pointing inshore)

ii. SC/STs may enter under the crane when the STS spreader bar is landed on a
grounded container in a lane efhore of the SC/ST, with at least one lane of
separation.

iii. At no time may a SC/ST enter under the STS cranesbiire of the spreader bar.

iv. The STS spreader bar may enter from the vessel to a lane SHBRE of a SC/ST
that is already established under the crane with at least ONE LANE OF
SEPARATION. One lane of separation must be maintained. (Example: The STS
spreader bamay come off the vessel into Lane 2 if there is already a ST/SC in
Lane 4.)

v. If one lane of separation cannot be obtained, STS operators will wait with the bar
over the vessel STS operators may also hold with the bar in the back reach when
necessary. Ano time may the bar pass over a SC/ST.

c. NIT & VIG: For DISCHARGE, Crane Operators will follow the directions of the

CERES/CP&O Foreman, in conjunction with the Hatch Boss, Deckman, and Slinger.
i.  Discharge from below deck (no pins) is permitted to all lane
ii. Discharge from above dedlith pins)is permitted only to lanes andbr 4, with
or without coning platforms.
iii. Containers may only be worked-lligh on the dock if using the platforms.
NIT & VIG: For LOADING, Crane Operators will follow the directions of the
CERES/CP&O Foreman, in conjunction with the Hatch Boss, Deckman, and Slinger.
i. Loading containers below deck (no pins) is permitted from all lanes.
ii. Loading containers above deck (with pinsll e accomplished only from lane 2
andbr 4, with or without coning platforms.
iii.  Containers may only be worked-lligh on the dock if using the platforms.
NI'T & VI G: For Loading and Discharging
Crane Operators will fdbw the directions of the CERES/CP&O Foreman, in conjunction
with the Hatch Boss, Deckman, and Slinger.
I. With BOTH load and discharge having pins, ONLY discharge to Lane 4 and
ONLY load back from Lane 2.

ii. With NEITHER load or discharge having pins, ONLY liksge to Lane 3&4
(in-shore lanes) and ONLY load back from Lane 1&2-¢bffre lanes).

iii. If containerswith BOTH pins and without pins are being cycled, remove the
platform in the lane being used for containers without pins and keep the
platform in the landor containers with pins (i.e. Lane 4 for discharge or Lane
2 for load back).

At no point may a grounded container be placed in a lane next to a platform that is being
used for pin work. Doing so would remove the lane of separation needed for the
protection of the individuals on the ground. To be clear, a grounded container MAY be
placed in a lane next to a platform that is NOT being used for pin work.

21.During Vessel Ops, go CABORWARD under the crane.
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22.WARNING: Before erering under theShipto-Shore Gane, look and listen to find the
spreader bar and determine if it is comingsimore. Use the light arrow system to assist with
locating the spreader barif ever in doubt as to who has the right of way or entrance
procedures STOPoutside of the crane legs and dwt proceed until the STS crarspreader
bar is working over the vessel.

23.WARNING: Do not attempt to pull under the crane until verifying that all persons are clear
of Straddle Carrier/Shuttle Truck travel lane.

24.Do not enter unde the STS Crane when shigang members are marking lines on the ground
according to the spreader bar position.

25.Do not enter under the STS Crane when slgpang members are discharging and/or loading
breakbulk cargo. When BreaBulk cargo is lashed to aflrack, it is considered to be
containerized.

26.The Slinger will stand at the opposite end from that being used for Straddle Carrier/Shuttle
Truck entry in order to see all guipment movement.

27.Straddle Carriers/Shuttle Trucks will comply with Slinger di@cto STOP, and will remain
stopped, until released by the Slinger.

28.The standard Slinger hand signal to command a STOP is a raised closed fist. The standard
radio call for an emergency stop is 0STOP,

29.Pinbins may only be placed between Laté&2 as well as between Lanes 3&4 and at least 5
feet outboard from the end of th#®insdsOd cont a
permitted only during the discharge of twin 206.Coning Platforms are used, gams will be
placed on the ends of thplatforms in the designated holders.

30. Slow down (to a stop if necessary) during ANY change under the STS Crane. This includes
departing from under the STS with intent to reposition due to system error, departing from
under the STS and then making a decisp re-enter for any reason, or while approaching
the STS and then making a lane change decision.

31. After departing from under the crane, under no circumstances do wemnter before
locating the spreader bar. This is a common cause of mishaps.

32.When departing from under the STS Crane, the cab of the Straddle Carrier/Shuttle Truck
must be past the crane leg before turning 90 degrees toward the Berth Highway.

33.WARNING: Use caution for pedestrians or vehicles around tegs of the Shimp-Shore
Crane.

34.When departing from under the STS Crane, yield the right of way to vehicles already
established on the berth highway.

35. Place restows so they will not interfere with operations entering and exiting under ANY
working crane. A clear path must lpgovided for equipmenand vehicles.

36. Approach Reefers cab forward, and verify that the reefer is unplugged before pulling away.

37.When approaching a whebbx, proceed cab forward and ensure the driver is accounted
foréal so use caut i borwhere anotteendriverangyabe enlodkingvah e e |
chassis.

38.The OSHA rule governing the lifting of bundled flat racks has been modified to allow lifting
bundled flat racks provided that they are |
guidelines.Generally, tr8 means that no more than four flat racks may be lifted per bundle
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as long as they are connected via the locking mechanisms built into the flat racks specifically
for that purpose.
39.When entering theparking area, use caution fpedestrians/ehicles andnaintain 5 MPH
Maximum. The spreader bar must be placed in the
40.When parked, prior to shutting down, turn the steering wheel slightly to the right so that the
SC/STwill automatically turn slightly away from the rack so that the next perdoes not hit
the rack when pulling away.
41. After parking,nform maintenance of any caution light or fault prior to exiting the cab. Then
raise the spreader bar all the way up, close the door and windows, and log out. Before
getting out of the seat, ensearthat the parking brake is engaged and the rireects out of
gear and that the machine isrhed off. A good indication that the machine is still in gear is
either a motion tone when outside the cab or active external strobe lights.
42.When exiting, pleasremove all Paperwork and Personal Debris
43.When Straddle Carrier or Shuttle Truck operators have a maintenance problem, inform the
supervisor that you are leaving the frequency to call maintenance. Coordinating through any
3" party to relay maintenance needs is prohibited. This may only be accomplished directly
with maintenance.
44.When Maintenance Technicians are performing troubleshooting on Straddle Carriers or
Shuttle Trucks in the field, they will approach and park so thatoperator can see the
technician, if room permits. Technicians will not touch the ladder unless visual contact with
the operator has been made. Operators are r
maintenance frequency.
45.When operating under an STS CerRubber Tire Gantry, or RMG, the SC/ST/UTRy
proceed under an empty spreader bar that has been secured for maintenance. Operators
may not proceed under an empty spreader bar that is being used during operations.
46.When aspreader bar haa suspended cdainer that will not release, the lanes directly below
and next to the hung container will not be used. (i.e. if the container is suspended above
Lane 3, then Lanes 2, 3, and 4 will be closed.) Maintenance will place jersey barricades in front
of all (3)lanes.
47.Waterside Buffer Area (WSBA) light system
a. Red/Red means that the RMG is occupying the WSBA OR that it is coming into the
WSBA. Entry with a Red X is prohibited.

b. Green/Green means that entry is authorized.

c. Green/Yellow means that a ST has enterbd WSBAand the system sees the SUpon
entry, if the lights remain Green/Green it means that the high mounted laser does not see
the ST. Depart the WSBA without delay and inform maintenance.

d. Red/Yellow means that there isSC/STin the WSBA and that the RMG wants to enter.
SC/STsare prohibited from entering at this time.

48.When there is a system fault due to an unauthorized entry o€453 or any number of
other reasons, the RMG will stop moving and the spreader bar will stoping. Either
maintenance or ROS operators must take over manually under this condition. It is critical to
ensure that there is no RMG use or movement whil&@/STis in the WSBA.

49.Hol di ng t he WSBAC/STsspembitedf or ot her

50. Stack containera maximum of two high in the WSBA.
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51. While waiting to enter the WSBA, hold in the backach area or in front of the WBA
within the lines. @ not loiter on the berth highway

52.While WAITING to enter the WSBA, keep the container in theHigh position. If the
container is held higher than this, it blocks the vision of otB€}/SE traveling on the Berth

Highway.

53When there are operators in separate | ane
be courteous and allow the firsiperator that arrivedto enter the WSBA once you have the
green arr ows. Ot herwi se, one or both shu

54.Please note the door direction when entering the WSBA and ensure that the doors face the
water. If the doors are openteport this to operations.

55.WARNING: Do not place a container with twist locks into the WSBA.

56.When maintenance is working in tiveaterside buffer area oLSTZ,the lanes directly below
the spreader bar and the lane(s) adjacent to the maintenance activity will not be used. (i.e. If
mainterance is working in Lane 2, then Lanes 1 and 3 will also be clbkedtenance will
place jersey barricades in front of albsedlanes, and is prohibited from occupying the buffer
lanes. Maintenance is also prohibited from occupying the space betwe&MGen the
WSBA and the stack, i.e. row 202.

57.Straddle Carriers/Shuttle Trucks are prohibited from driving behind the maintenance activity.
For example, if maintenance is working in Lanes 2, 3, and 4, proceeding into Lane 1 to
retrieve a container behindhaintenancen Lane 2, 3, or 4 is prohibited.

58.1n snow or ice conditions, if immobilized or without traction, call maintenance. Do not allow
another SC/ST to push your machine and do not spin the tires as this will cause drive train
damage.

NIT Specific Procedures

1. When parking POVs on'Bstreet, please do not stand in or near the road.

2. Straddle Carriers/Shuttle Trucksr € not per mi t tcerdainér ows@repads t h
in which they do not have active movef.e. Do not cut through the 100aws to get to the
200 rows)

3. At North NIT, the containerrow next to the roadwayin the P1 and the Q1 pads will have a
maximum of 2high containers. The second row in will have a maximum-loigh containers
in the two ddhlendpobtseirdwi Thisissto enable acceptable Shuttle Truck
visibility. These -high restrictions are established in XPS.

4. When parking near container stacks, the vehicle will be parked within the safety lines by the
light pole
a. Use flashers or beacon.
b. The radio will beturned off and the windows lowered

5. It can be difficult to read vessel paperwork while in motion due to vibration. After unlocking
from the container that is being delivered, a good technique is to quickly glance at the
paperwork and determine the row dhe next container, PRIOR to moving.

6. Straddl e Carrier entry into an area with
prohibited and may not be waived by anyone.
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WARNING: SideLoaders/TopLoaders/Reactstackers/Straddle Carriers are prohibitdom

using the South Berth south access road that becomes Railroad Avenue. High Voltage power
lines make this path unusable.

Due to the cab design, Straddle Carrier 121 may netused for vessel operations.

When a 200 tank i s beiegsuoadeéetheo20d & albbdami
so that all four corners of the tank frame are securely resting on the steel surface of the
bombcart within the side rails. Loading a
a corner of the tankrfame not being supported, thereby allowing the tank to roll off.

10.NIT Rail Transfer Zone: When approaching the Rail Transfer Zone, the primary concern is to

verify that the UTR Driver is visible. Do not begin to come over the rear of the chassis/bomb
cart/container until the UTR operator is standing next to the cab in plain sight.

11.NIT Rail Transfer Zone: When approaching a UTR to REMOVE a container, approach cab

forward.

12.NIT Rail Transfer Zone: When removing a container from a CHASSIS, lift theofethe

13.

container off of the pins just enough to enable shifting the rear of the container away from

the Straddle Carrier cab. Once able to see the rear pins, then slide the container backwards
until just clear of the front pins and begin a gentle hoist.

NIT Motor Carrier Transfer Zone: Equipment operators working the Transfer Zone must
remain on the TRANSFER ZONE radio frequency unless switching briefly to BASE CHANNEL

to call the Checker/AOM omaintenance.

14.NIT Motor Carrier Transfer Zone: When approding the Transfer Zone, the primary

concern is to verify that the Truck Driver has at least one foot in the booth before entering
the lane. If unable to see the Truck Driver in the booth, do not proceed.

15.NIT Motor Carrier Transfer Zone: The Straddle Caet operator may load/remove a

container only if the motor carrier operator has at least one foot in the booth. Otherwise,
loading/removing the container is prohibited.

16.NIT Motor Carrier Transfer Zone: When approaching a truck to REMOVE a container,

appoach cab forward.

17.NIT Motor Carrier Transfer Zone: When removing a container, lift the rear of the container

off of the pins just enough to enable shifting the rear of the container away from the Straddle
Carrier cab. Once able to see the rear pinsethslide the container backwards until just
clear of the front pins and begin a gentle hoist.

18.NIT Motor Carrier Transfer Zone: Do not move the container or pull away untitverifying

t hat the Driver i s oclear. o

19.NIT Motor Carrier Transfer Zone: Afterthec ont ai ner has been | oaded

clear 6 of the container to observe from a dj

21


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=VD_ym95CYSQYwM&tbnid=XhH4Lvc6FzxHOM:&ved=0CAUQjRw&url=http://smartregion.org/tag/port/&ei=IqUPUq6sIpWj4AOa3oDICg&bvm=bv.50768961,d.aWc&psig=AFQjCNFm8b9HK5iPdIg-7wiexT3VUggICA&ust=137684335765

and determine if the load is properly seated. This will reduce the probability of being called
back for an adjstment.
20.NIT Motor Carrier Transfer Zone: If there is a problem, do not allow the truck driver to
participateéget the Groundman. Under al |l
container, unless the Driver has at least one foot in the booth.
21.NIT Waterside Buffer Area: Stack containersreximum of two high in the WSBA.
22.North NIT Straddle Carrier Groundman Responsibilities
a. The Groundman is responsible to unlock UTR chassis pins and to assist with OTR
adjustments. The Groundman is not responsibledatocking OTR chassis pins.
b. Only proceed to a stack/lane when instructed by the equipment operator/AOM.
c. Upon arrival, park in a position to block tretacklaneand stand next to the booth,
remaining clear of any suspended load.
d. Notify and receive acknowtigment from the SC operator viasual signal oradio
callto STOP all movement before proceeding toward the contalcleassis.
e. Direct the OTR/JTRdriver to remainin the boothwhile the groundman is working
Once finished and clear of the operating spawatify the SC operator via radithat it
is safe to resume operations.

5

U Slinger
1. Communications

a. Establish communications with the crane operator when starting the job. Otherwise,
minimize communicationOnly the Crane Operator,Deckmanand Slinger may talk on
the Crane Operator frequencynder normal circumstances.

b. The Slinger is responsible to ensure tis&ip gang membersaintain awareness on the
location of the bar. General Longshoremen are also responsible to maintain awareness
on the location of the bar.

c. The Slinger is responsible to enforce proper parkinghatvessel.Lashers are required
to park at the aft end of the vessel, in Lane 1, if clear. Do not allow anyone or anything to
park on the crane tracks, excephie foremaricheckerparking on the ofshore tracks.

d. Hand Signals
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CRANE OPERATORSTOP: Armva in across
chwsx than fully eocended with palms dowe

f
AN

yh

™~

LOWER: Arm extended down, HOIST: Arm exxonded wp.
forefmger down, move hand = small forefegor up. move kand in ~
heeoenal coclos. small horizontal cirches

%

DOWN EASY. Forstegar down, move ALL CLEAR: Hand over hard haz, palm down,

hand in dow dircla avar palm of other. hand. mowve hand forward and backoward 2-3 timas.
— -

! . 4
Move Spreader har'hook in the deecton indicated. GANTRY CRANE: Roll hands SLOW MOVEMENT: Waeh ave
onG cwor th athir in the desired outstretched, rad pales together and
drection of travel then geve the hand sgnal for the action

that & to be accomplished at slow speed

Keop hand on container OR arm
outstrecched in vew of Crane Operator,

é GROUND TRAFFIC STOP.

Raise arm and make a s,

i.  The standard Slinger hand signal to command a STOP is a raised closed fist. The
standard radio call for an emergency st o]
ii.  The Slinger is required to keep their hand on tbentainer OR their hand
outstretched in view of the crane operator whenever the gang is still pinning -or de
pinning a container.
2. Moving the Crane

a. Prior to STS Crane movement, the Slinger wétballyconfirm for the crane operator
that the tracks are clgaon the dock.
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When the STS crane is about to moaad when it iSn motion, the Slinger will walk in
advance of the crane and ensure that there are no obstacles in its path, both on the vessel
side and in the crane backach. Pay special attention whenoving the crane past the
gangway at PMT.

3. Preparation for Operations

a.

f.

Lines need to be drawn at both ends of the spreader bar, dark ensaghat the $/STs
can seehem. If not, the container will start with a swing when brought to the vessel and
potentially hitobjects de to tight conditions. If PFatformsare used, chalk lines are not
required.

SC/STsmay not enter under the STS Crane when ship gang members are mérikiag

on the ground.

WARNING: Touching theSTSspreader bar is prohibitgdexcept for maintenance
personnel Do not approach or start to mark lines on the ground until after the spreader
bar is landed on the ground.

Forklift operators may only pick upipbins when the rack is at its final point of rest and
disconnected from the Hustler. Picking upfoims under the crane is prohibited.

NIT & VIG: Pirbins may only be placed between Lanes 1&2 as well as between Lanes 3&4
and at least 5 feet outboarddm the end of the 4Goot container. The placement of
middle pirbins is permittedduring the discharge of twin 204t Coning Platforms are

used, pirbins will be pleed on the ends of the platform in the designated holders

PMT: Pirbins may be placdoketween Lanes 1&2. If cranes are working close it is also
acceptable to place pibins between Lane 1 and theghore crane legs.

4. OperationsGeneral

a.

b.

C.

Slingers will stand at the opposite end from that being used for SC/ST/UTR entry in order
to see all egipment movement.

Shuttle Trucks and Straddle Carriers will comply with Slinger direction to STOP, and will
remain stopped, until released by the Slinger.

The Slinger is responsible to ensure that general longshoredoarot turn their backs

on the SC/ST o’ container that is being moved and that theglk three feet directly

away from the container after removing or installing a twist lock to enable the crane
operator to see them.General Longshoremen are also responsible for this precaution.
The Slingeis responsible to ensure that General Longshoremen walk directly back to the
legs of the crane without cutting the corner in Lane 4 (farthesshore lane under the
crane) and that General Longshoremen do not walk under the spreader bar or under a
load. General Longshoremen are also responsible for this precaution

The Slinger will notify the STS Crane operator of pedestrian traffic on the gangway and
restrict any overhead movement while personnel are using the gangway.

WARNING: Sitting, leaning, or standing next to theshore crane legs in thareathat a
container would swingnd hit the crane leggpon a nenotice shutdownis prohibited.
Sraddle Carriers/Shuttle Trucks may not pull in to adjacent lanes with employees
between them, thereby trapping a person between two machines.

. VIG: The landside door of the small cab on the waterside crane leg may not be used and

will remain locked at all times.

5. Sraddle Carrier/Shuttle Truck and STS spreadar beparation
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THE PORT

'§ VIRGINI

a.

b.

SC/STs may NO enter under the crane when the spreader bar is cominghiore from

the vessel. (Yellowarrow pointing inshore)

SC/STs MAY enter under the crane when the STS spreader bar is landed on a grounded
container in a lane ofhore of the SC/ST, with aéastone lane of separation.

The STS spreader bar may enter from the vessel to a lane SHRBRE of a SC/ST that

is already established under the crane with at least ONE LANE OF SEPARATION. One
lane of separation must be maintainede.( The STS spreader banay come off the

vessel into Lane 2 if there is already a ST/SC in Lane 4.)

If one lane of separation cannot be obtained, STS operators will wait with thevesr

the vessel STS operators may also hold with the bar in the back reach when necessary.
At no time may the bar pass over a SC/ST.

6. Coning Platforms

a.

A maximum of two coning platforms, placed in Lanes 2@nd, may be used for

container operations. Pin bins will be placed on each end of the platform inside the
holding bracket. Platforms mayso be used in the back reach.

When platforms are NOT being used, containers will be floated in Lanes 2 and 4 as if the
platform were in place, while the gang completes the pinning/depinning process. Lanes 1
and 3 will remain clear of activity and vairve as safety lanes. The worker must vacate
Lanes 2 and 4 prior to SC/ST entry or exit.

WARNING: The Slinger is responsible to ensure that all pins are removed from the
container corner castings prior to shuttle truck/straddle carrier pickup. In tkierd that

there is a stuck pin, the Slinger will coordinate with the Dock Foreman/VC Checker to
place the container with the stuck pin on a trailertrain/bombcart. At no time should a
container with pins be placed in the container stacks as this can eawisadvertent lift.

7. Discharge and Loading

a.

b.

C.

NIT & VIG: For DISCHARGE, Crane Operators will follow the directions of the
CERES/CP&O Foreman, in conjunction with the Hatch Boss, Deckman, and Slinger.
iv. Discharge from below decknf pins) is permitted to all lzes.
v. Discharge from abovdeck (with pins) is permittednly to lanes 2andbr 4,
with or without coning platforms
vi. Containers may only be worked-igh on the dockvhenusing the platforms.
NIT & VIG: For LOADING, Crane Operators will follow the directions of the

CERES/CP&O Foreman, in conjunction with the Hatch Boss, Deckman, and Slinger.

I. Loading containers below deckd pins) is permitted from all lanes.
ii. Loading containers above deck (with pins) s accomplished only from lane
2 and/or 4, with or without coning platforms.
iii. Containers may only be worked-igh on the dock if using the platforms.
NI'T & VI G: For Loading and Discharging

Crane Operators will 6llow the directions of the CERES/CP&O Foreman, in conjunction
with the Hatch Boss, Deckman, and Slinger.

I. With BOTH load and discharge having pins, ONLY discharge to Lane 4 and
ONLY load back from Lane 2.

ii. With NEITHER load or discharge having pins, ONL3tHarge to Lane 3&4
(in-shore lanes) and ONLY load back from Lane 1&2-¢bffre lanes).
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iii. If containerswith BOTH pins and without pins are being cycled, remove the
platform in the lane being used for containers without pins and keep the
platform in the lae for containers with pins (i.e. Lane 4 for discharge or Lane
2 for load back).

d. At no point may a grounded container be placed in a lane next to a platform that is being
used for pin work. Doing so would remove the lane of separation needed for the
protection of the individuals on the ground. To be clear, a grounded container MY
placed in a lane next to a platform that is NOT being used for pin work.

a. Containers may be stacked a maximum of thigh by Straddle Carriers on the dock and
under the crane. Containers will only be workeehigh on the dock if using the
platforms.

b. PMT: Discharge and Lodudck as directed by the Foreman.

i.  WARNING: During loadback from a chassis, the Slinger must keep their eyes on
the chassis as the container is lifted to ensure there are no stuck pins and that the
chassis/hustler is not liftedKeep one hand on the microphone.

8. Sensitive lifts

a. The Slinger must be especially aware to ensure twist locks are properly engaged with the
over-high bar hatch covers, and flat rack with ends up or down.

b. Hatch Covers

i. If Deckman and Slingers are not presemrane operators are prohibited from
discharging/loading containers or hatch covers.

ii.  The Slinger and General Longshore worker must be in the back reach before the
Crane Operator hoists a hatch cover from the vessel or the do@efore
stepping off the bus, always look overhead for hatch covers/containers that are
being lowered. The Slinger must inforreth Cr ane Oper at or, 0OpEe
reach is Clear 6 t o -rahhaubeenreckedsndfouncat t he
to be clear of pedestrians, vehicles, or any other obstructions. Once this call has
been made, Slingers and General Longshoremen may not swamtiithe hatch
cover is on the ground Be assertive to stop traffin both lanes of traffiat NIT
and PMTMark each cmer with a cone upon landing.

iii. CAUTION: When crane operators swap out, it is important to check that the
vessel has not shifted bause the hatch covers may no longer be aligned with the
hatch. This may cause the hatch cover to strike the vessel or containers on
board.

c. Twin picks require the Slinger to provide visual confirmation that the center twist locks
are i n the npribotaverormmgtseitwinipick. If not, fiorm the crane
operator.

d. The OSHA rule governing the lifting of bundled flat racks has been modified to allow
l'ifting bundled flat racks provided that 1
guidelnes. Generally, this means that no more than four flat racks may be lifted per
bundle as long as they are connected via the locking mechanisms built into the flat racks
specifically for that purpose.

9. Loading to a chassis

a. With Pins
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Vi.

Driver pulls chassiander crane and the slinger spots the chasssfeet forward

of where the front edge of the container will land. WARNING: Employees may
not proceed out from under the crane into the line in order to unlock pins in
advance of arriving under the crane.

Crane operator lands the container on the gooseneck and holds it, allowing the
ship gang members to remove pinSAUTION: When removing front pins, do

not step into the bite.

CRITICAL STEP: After pins are out, Slinger verifies that all employees are clear.
This includes getting verification fromthepman t o t he Sl ingerds
pinrman diagonal from the Slinger, who cannot be seen by the Slinger, is clear.
Slinger then instructs the hustler operator to back up until the container comes
into contact with the chassis bolster.

Slinger then radios/signals the crane operator to lower the aft end of the
container until it lands on the 2 locking pins.

NOTE: At PMT, blue trailer trains have open corners that allow the crane
operator to land the containeand then the gang to remove the pins after the
crane releases it. It is critical that the Slinger does not release the Hustler Driver
to move until verifying that all employees are clear of all four corners per the
procedure above.

b. Without Pins

The Driver pullsa chassis undethe crane and the slinger spots the chassis on the
mark where the front edge of the container will land.

10.Out of GaugeBreak Bulk
a. Pleasesee the Out of Gauge/Break Bulk section in this document

11.Gang Bus

a. Inthe parking area, the Gamus must be parked in a designated space.

b. When the STS moves, the Gang bus must move with it.

c. Do not touch/adjust the knob at the end of the parking brake lever. This knob adjusts
the parking brake tension and caause thebrakes to go out ofadjustment.

U Deckman

1. Communications

a. Only the Crane Operator, Dekman,and Slinger may talk on the Crane Operator
frequency under normal circumstances.is prohibited for the Foreman to circumvent
the Deckman by calling out containers to the Cra@perator. This interrupts the
process and generates unpredictability.

2. Preparations for Operations

a. If Deckman and Slingers are not present, crane operators are prohibited from
discharging/loading containers or hatch covers.

b. The Deckman is responsible toow if there are any Pibins that will be discharged.

c. The Deckman is responsible to check for damaged cell guides after the hatch covers are
removed beforethe start ofloading or discharging containers. If damage is found, inform
the crane operator.

3. Operations
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a. The Deckmandés position is on deck to assi s
present, crane operators must wait. If support is needwmmhtact the vessel supervisor
Ship Gang membegge not permitted to sit in chairs while on boantessels Personal
chairsare notpermitted on vessels.
c. Do not walk underneath a lashing operation.
d. When discharging the deck, it is critical to identify stuck pins to prevent lifting multiple
containers at the same time.
e. During BIlind lifts, the Deckmarcts as the eyes of the Crane Operator to prevent lifting
multiple containers.
f. Any blind load requires the Deckman to observe in order to prevent striking cell guides
OR having the head block strike a container already on the ship.
g. Twin picks require the Deckman tasualy confirmthat the center twist locks are
odowndé prior to performing the twin pick.
h. The Deckman must be especially aware to ensure that twist locks are properly engaged
with the overhigh/speed bar, hatch covers, and flat racks with the ends up or down.
i. The Deckman is important while loading above and below deck, to ensure that all
containers are odown. 0
J.  The OSHA rule governing the lifting of bundled flat racks has beettifrad to allow
l'ifting bundled flat racks provided that t
guidelines.Generally, this means that no more than four flat racks may be lifted per
bundle as long as they are connected via the locking mechabigithinto the flat racks
specifically for that purpose.
f. Discharging Hatch Covers
i. Prepare for the hatch cover remo-val whe
highdé and therefore have no pins.
ii. Ensure that Lashers have removed turnbuckles on the endshanidashing gear
will not impede the lift. Some hatch covers have turnbuckles attached that need to
be laid flat.
iii.  Ensure thathere are nopins, wires, lashing rodsr twist lockson top of the
hatch cover oranythingelsethat might fall.
iv.  Ensure that a&ontainer is not resting on the hatch cover.
v. Check forward and aft to ensure no 45090
vi.  Verify that there are naeefer cords across the hatch cover.
vii.  Ensure that hatch covers are unlocked.
vii. CAUTION: When crane operatorswap out, it is important to check that the
vessel has not shifted because the hatch covers may no longer be aligned with the
hatch. This may cause the hatch cover to strike the vessel or containers on
board.
ix.  Anytime the hatch cover is being replacedsere the hatch cover does not crush
cargo in the bay. Often containers are miscoded and a-budge may be sticking
out and thus be crushed.
X.  When a container is being loaded on top of a hatch cover, ensure it is locked to
the hatch cover.
4. Gang Bus

=3
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C.

U Barge

Followthe established traffic pattern on the berth highway and drive in the correct lane
on right side of double yellow line.

In the parking area, the Gang Bus must be parked in a designated space.

When the STS moves, the Gang bus must move with it.

Operations

1. Preparation for Operations

a.

b.
C.

d.
2. Mo
a.

b.

Ensure there is a life vest present for the Deckman and additional vests for any person
who goes on the other side of the bull rail or for anyone who would like one. There are
emergency life vesia the life ringcabinet on every crane.

Ensure there is a Fall Protection Harness and Wand present to go aloft.

Verify thatthere is awalking bridggOR spreader bar cag® mount or dismount the

barge. If not, obtain a forklift vith a lifting-basketto mount the barge.

Determinethe plan for unlashing 5&6 high containers

unting the Barge

Useawalking bridge OR spreader bar cagethe primary mean® mount or dismount

the barge. I&aforklift with alifting-basketis used, apotter needs to be present to verify
the distance to the edge of bertto minimize thegap between thdasket and the barge.
Wait until the forklift is in position before any person steps into or out of the basket.

3. Beginning of Operation/Unlashing

a.

b.

d.

All gang members will assist with unlashing excepttfettwo Slingersvho will assist
with checkers, traffic, pHbins etc.
When urlashing any container that isrdgh or higher, thereawill be 2 lashers handling the
lashing rodone to hold the basendraisei t whi |l e the other helps
rod is leaning against the container, the secondary man is to act as a spotter to ensure the
rod holder does not trip ando assistin handling the rod if needed.
When going aloft to unlashV/6-highcontainers there will always béwo longshoremen
acting as a teamOne longshoreman must have a radio dmlin contact with the
Deckman.
When unlashing Bfhigh stacks, there are two options.
i.  The Primary option is to unlashll of the 56-high containerst the beginning of
the barge. When transferring from one ®-high stack to another, remain in the
cage on the spreader bar until safely landed on the container stack. Once aloft
the lashers may renter the cage and be lifted off of the current stefok gantry
to the next stack OR the lashers may-emter the cage, be lowered to the dock,
step out of the cage, wait for the crane to gantry;eater the cage and bifted
to the next 5/6-high stack.
ii.  The Secondary option is to unlash the 8i§h stackgach time the crane gantries
to a new stack.

4. Barge Foreman Duties

a.
b.

C.

The foreman assigns container locations on the barge and monitors yard operations.
If the foreman is not present to assign/monitor moves, the operation will standnd
wait for instructians.

The Foreman communicates with the Deslin aboutwhere the containers are planned
to be landed and what freight is coming off of the barge.
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d The Foreman may not communicate with the L
Only the slinger, Deckman armlane operator may talk on the working channel.
5. Barge Deckman Duties
a. Remain on the Barge throughout the entire Operation
b. Watch the operation to alert the crane operator of any risk for damaging containers or
break bulk freight.
c. Only the Slinger, Deckmaand crane operator may talk on the working channel.
d. Communicate with the crane operator and slingeroughout operation via radiand
ensurethere is no outside chatter on crane operator frequency.
e. Do notinstruct the crane operator to begin working unthe entire hatch has been
unlashed/unlocked at the beginning of the job.
f. Ensure containers are being placed in their proper location.
g. Ensure containers are properly locked in place with no loose pins.
h. When necessary, calla radiofor a general longshoreorker to setup the deck of the
barge with pins.
i.  When necessary, call for a general longshore worker to assist with bad livaks.
6. General Longshore worker Duties (If added)
Setup pins on the deck
Be a second set of eyes on the other side of contaifershe Deckman.
Secure/cut loose pibins with wires on the bow of the barge.
Be responsile for broken or bad locks on ®highs and utilize lashipglesto unlock
bad pins.
e. Begin lashing containers throughout the operation to speed up finishing time.
7. Speci fics for the o0Col umbia Bargesbd
a. The Deckmandés Life Jacket wild/l be worn dur
b. All gang members will assist with unlashing except for two Slingers to assist with
checkers, traffic, pHbins etc.
c. Atthe end of the operation, lashgnwill be performed by the ship and dock gang.
8. Specifics for t hendo RiVdhngamd akE XEpxrper sessés 0 .

aoop

a. The Deckmands Life Jacket wildl be worn dur
b. Unlash/setup phbins at the bow of the barge with the help of a general longsho
worker.
c. The Deckman will go into the hold to unlock pins.
d. A general longshore worker is to setup the deck pins/seb c ki ng pins i n th
vessel.

e. Atthe end of the operation, a general longshore worker will setup thelpmwire gear
on the dock to be loadedackonto barge. Once the phHbin is at rest, a general
longshore worker will unhook th@in-bin on the barge.

U Barge Operat ions - Richmond Marine Terminal
1. Communication
a. Only the Crane Operator, Barge Checker, and Flagger may talk oaGnanel 6
channelunder normal circumstances.
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b. The Barge Checker will have 2 radios: one
oYard 16 and oYard 26.

c. Dock personnelwill utilizethe 6 Y a r chanBe@and Hustler Drivers/Toploader
Operators wil/l u s eto dornnewicatd with tie Barge Chackerg u e n c y

2. Prior to Operations

a. The Crane Operator will walk the crane using the remote unit from a clear and
protected area at ground leVvavhile verifying a clear crane path

b. The Barge Checker will ensure the Checkers Booth is in place anlisaharge
paperwork isdistributed to theToploaderOperator(s).

3. During Operations

a. Anyperson who goes on the other side of the bull renlist weara life vest. There is
an emergency life vest in the life ring cabinet on the piedin the Barge Checker
booth.

b. When moving the craneuting operations, the Barge Checker will walk in advance of
the craneto ensure a clear patiwvhile in communication h the crane operator The
Crane Operator isultimatelyresponsibleo ensurethat the crane tracks and the path
of the boom are clear.

c. Dockmen SHALL NOT turn their back on a container while it is suspended from the
spreader bar at any time.

d. Sitting orleaning on Pin Bins that are in operational lanes, is prohibited.

e. Containers mayNOT be stacked on top of each other. ddtainersMAY be placed
adjacent to each other on the dock.

f. At the completion of operations, no one may leave the operational area nahdihsed
by the AOM on duty.

4. Dischargeérom Crane b Bomb Cart

a. The Hustler driverwill pullin next to the crane and open the back door to hear the
Cranehorn signal/speaker system. The Crane operator will float the load over the
bomb cart anduse one hon blastfor the driver to stop and twoblastsfor the driver
to reverse/switch direction.

b. Once the container is landed, Dockmen will remove the pins and plaem in the
pin-bins. Do not place pins on the ground as this causes a trip hazard.

c. Asacontainer is being discharged, the Barge Checker will communicatee 0 st ac k
n u mb ® theéDockmenwho will write it on the end corner of the containewhere
they are standing.

d. TheLead Dockman will stanbrward of the UTRonthed r i ver 6 s si de and
verify the clearance of all personnel around the bombgaitr to directing the UTR
to pull away

5. Discharggrom Toploaderto Bomb Cart

a. The Crane Operator will float the containeauntil the Dockmenremovethe pinsand
the Lead Dockman sigrsghat all perennel are clear.Then the CraneOperator will
placethe container on the ground

b. During dscharg, the Barge Checker wiitatethe stack number for each container
and after it is on the groundhe Dockmen will writethe stack numbepn the side of
the corner where they are standing.
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b.

Once all Dockmen are clear of the area, the Lead Dockmensighathis to the
Toploader Operaor.

The Toploader wilthen pick up the containeandback up to allow the ldstler driver
to pull adjacent to the containerThe Toploader Operator will signal the proper
positioning of the bombcart/chasd$@ loading with one blast fostop and twoblasts
to reverse/switch direction.

When driving through the Customs Portahé Hustler Driver will announcéhe stack
location on theo Y a r chanfeb

6. Loadback from Bombcart

a.

e.

Dockmen will stand in the designated pin area, which will rermamnimum o5 feet

in advance ofhe crane

Hustler Drivers will approach the area following the direction of theald Dockman
Once the hustler has completely stopped, theckmen will approacland pin up the
container.

The Dockmen wilback awayrom the chassis, and once personnel are clear, the Lead
Dockman will signal to the Hustler Driver to pull forward ani@partthe area.

Hustler Driverswaitingin line must remain at least 20 fele¢hind any bomb camvith
personnel working around it.

7. Flagger responsibilities on the barge

a.

Wear a USCG approved floatation vest. Use the portable extension ladderdont
the barge. One offte Dockmen must hold the ladder when personnel are climling
or down the ladder.
The Flagger is the eyes and ears to assist the Crane Operator. The Flagger will assist
the Crane Operator particularly in the following sensitive tasks:
i. Toensureallcontmer s are odown. O
ii.  To monitor the list/trim of the barge.
iii. To communicate with the tug crewand Barge Checkaf any stowge issues

occur.
If the Flagger directs the Crane Operator to stop at any time, either by radio
communication of 0 Syt@eRBTOPSanOsgnal, BdCdre , or
Operator must cease all movement until the Flagger communicates it is safe to resume
operations.
It is the responsibility of the Flagger to communicate the container stowage location to
the Crane Operator. The Barge Cheakr will inform the Flagger of the desired storage
location according to the Stowage Plan.

8. Post Operations

a.

When stowing the crane, the Flagger will walk in advance of the crane to ensure a
clear path The Crane Operatorand Flaggewill then secure thecrane in the

designated location, turn off the power, and plug in the shore power connection at the
charging station.

The Lead Dockmen will ensure that the Barge Checker booth is moved to the bulk
storage warehouse and all dock gims are placed on the dtth end of the berth.
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c. Hustler drivers will park their equipment in the parking area behind the Maintenance
facility. Equipment must be cleared of trash, windows and doors closed, andgark
brakes set. Dimountequipmentwhile facinghe stairs.

d. Top Loader operators will park their equipment in the waahea Equipment must be
cleared of trash, windows and doors closed, pagbrakes set, and thpower switch
turned t o t heDislm@h#teEqaipnmemwile facingle.stairs.

e. The Barge Checkewill submit all final paperwork to the AOM on duty.

U Lashers
1. Preparation for Operations

a. The primary risks of lashing include being struck by falling objects, being struck by falling
rods, falling through an opepersonnelhatch,slip/trip/fallhazards, and soft tissue strain

b. Personal protective equipment.

i. Safety shes(metatarsal protectiorand heaprotection recommendejl

ii. ANSF2 Hard hat(mountain climbing style)

iii. A clean and visiblANSF2 vest shirt, or coverall. The use of high visilyildlothing
has value in alerting crane operators to the presence of lashers. The vests are
availableinapusi way oVel crodé version to avoid

iv. Work glovesare required.

v. Employees must wear fall protection when within 3 feet of the edge that would
result in a fall of 8 feet or more.

vi. Consider taping of wrists for extra support and elbow pads.

vii. Safety glasses are recommended dudust

viii. Foam ar plugsare recommended

c. Exercise caution for Reefer cordahich can cause a trip hazard.

d. Park the gang bus lane one at the stern of the vessel. If this is blocked or unsafe, park
on the leg of the STS Crane and leave keys in ignition.

2. Lashing OperationsGeneral

a. Employees shall not walk or work within three container cells outboard of an active hatch
or in the aisles adjacent to this area while containers are being loaded or discharged so
that at no time are containers moving overhead or in a position where a otk could
fall and strikealasher.

b. Do not work below another lasher. Do not work above apgrson

c. Work with a partner when connecting/disconnecting lashing rods. Partners are to assist
with moving heavy gear, placilaghing rods into positiorsecuring turnbucklesand when
using actuator poles to unlock twidbcks in the uppermost tiers.

d Do not |l eave |l ashing rods &Halhbdagveredgodheor u
deck so it is not freely hanging from the corner casting. When a container is landed on a
container stack, it can knock out lashing rods, causing them to fall.

e. The s hi pstaskedaevithenaviding the turnbuckles and lashing rods. If gear is not
available, reportthe ssue t o t h e VeSskliFgeigmandiollewwthea n d
directions of the Superintendant

f. Itist he responsi bi | i temovenldosetgdarleft orhthe paich cocerse w
from previous ports. It is the Lashers responsibility to report these deficiencies to the
Shipds Crew and Ves s enaynoEbe mevedavith.loose §eashia t ¢ h
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g. Ensure personnel access hatchethattop of ladders are CLOSED or protected with a
railing in the work area. Stepping into one of these open hatches can result in injury or
items can fall through to the level below.

i. If you open a personal access hatghnounce o everyone, oopen heé
ii.  Only one person at a time may climb descenda ladder protected by a personnel
access hatch.

h. Lashers are responsible to ensure that no individuals are walking or working in the area
below the lashing operation. In additiag not permit other workers within the length
of a lashing rod in the event that a rod s

3. Unlashing

a. Unlashing and the Laftack should be viewed as one job

b. When removing a lashing rode&p a firm grip on the rod and slide theok/top end
along the container until the bottom end is resting on the deck, to reduce the amount of
weight being handledThen usea hand over hand process to walk the top end down until
the rod is at shoulder heightDo not throw the rod and do not rdease the rod until it is
close to the deck.

c. Unlash rods and gear and place them neatly on the walkavegy fromhatch access
openingsand laddersto preventslips, trips, and falld.oose gear left on deck is a trip
hazardand it can fall to decks below. Also, picking up gear that is not stowed neatly is
much more work.

d. Do not allow rods to hang ovethe edge ofacatwalk When picking up theseods, it
canupset the one hanging over and cause it to fall.

e. When a pin is suck during 4/5/6/7#high operations, use the cage of the spreader bar to go
aloft.

4. Laslback

a. The Lashing plans are on the ladder at the bay or by the house. If itis not there, have
the boss ask the vessel crew.

b. Do not pre-hang rods. When a container ianded, it can cause the rod to fall.

c. When installing rods, give them a shake to ensure the rod is securely in the corner
casting.

d When tightening a turnbuckle, pull the to
smooth motion. Pay attention to avoiitting obstructions, which causes bruises and
lacerations. The most common injury is hand injuries.

5. Procedure for working within three feet of the container edge when exposed to a fall of
eight feet or more.

ORDER OF
OPERATION TITLE DESCRIPTION
1 Foreman and/or Supervise Two longshoremen as they
Supervisor prepare to go aloft. Verify trained with
Wand system.
2 Two employees going Obtain an approved harness, self
aloft retracting web lanyard (SRL) fitted with
double lock snap and a maximum ate
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force of 900 Ibs., and a Yellow Containeé
Top Lock Anchor Wand.

3 Two employees going
aloft

Inspect harness, SRL, and Wand prior {
use. (i.e. Visual cracks, welds, hand gri
functionality of jaws and tieff anchor
plate.)

4 Two employees going
aloft

Take Handheld Radio. Enter Spreader
Bar Cage and be careful to not hit E
Stop.

5 Person PerformingVork

Connect the SRL double lock snap to th
anchor eye on the head of the wand.

6 Person PerformingVork

Before approaching the corner casting

pull out sufficient web lifeline to enable
reaching a full ar
wand.

7 Person PerformingVork

Rotate the head of the wand slightly so
that the anchor jaws are parallel to the
top opening hole of the casting.

8 Person PerformingVork

Approach corner casting at a 45 degreg
angle. The user must stay at least 3 fee
away from edge.

9 Person PerformingVork

Squeeze the handle partially while
inserting the locking jaws into the corne
casting.

10 Person PerformingVork

Before work startsthe wand handle mus
be lifted without squeezing the handle t
verify that the head is locked into the
corner casting.

AT NO TIME IS THE WORKER TO BE CLOSER THAN 3 FEET FROM AN EDG
UNLESS THE WAND IS ENGAGED.
AT NO TIME IS THE WORKER ALLOWED TO WORKIORE THAN 8 FEET AWAY|
FROM THE ANCHOR POINT.

11 Person PerformingVork | After finishing, do not unlock wand from
corner casting until at least 3 feet away
from the edge.

12 Person PerformingVork | Squeeze the release handle and remoV
the wand

13 Person PerformingVork | Back away from area and return to
operations.

14 Person PerformingVork | Inspect and store. Report any issues.

6. Procedure for fall rescue with the Container Top Anchor Wand System.
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1 AOM/Superintendent Call 4407070. Notify Vessel Manager th
an employee has fallen.

2 Other aloft worker Obtain Rescue Pole with rope and pre
attached hardware.

3 Other aloft worker Be properly locked in with aloft gear to
perform rescue.

4 Other aloft worker ConnectLarge Hook on rope to Crane
Spreader Bar.

5 Other aloft worker Kneel or lay, extend Rescue Pole, Conng

Carabineer into DRing located on the
back of wvictimds h
Rescue Pole free.

6 Other aloft worker Double check to insure Carabine¢s
securely attached to the victinB-Ring.

7 Other aloft worker Move to safe position to see both the
victim and the crane operator.

8 Other aloft worker Signal crane operatdo gently lift the
victim and place him on the container tof

9 Other aloft worker Release the rescue line and the Containg

Top Wand connected to the victim when
safe to do so.

10 Other aloft worker Ensure that victim is maintained in sitting
position to guard against potentially fatal
effects of Suspension Trauma. Itis
REQUIRED that victim stay in a sitting
position for AT LEAST 20 minutes.

11 Other aloft worker Ensure victim safety harness leg straps ¢
loose enough to allow blood circulation.
Release to first responders.

U Linehandlers
1. Standard Terms

a. Headerd Theline handler responsible for leading the team to accomplish safe and
efficient docking/sailing operations. The Header is also responsible for ensuring there is
adequate transportation to the dock.

b. Line handler® Group of employees who ensure that eaclssel is safely and efficiently
moored to the dock, in all weather conditions, 24/7. Line handlers are an important part
of the Port of Virginia operation and represent the port as the first employees to be seen
upon arrival of vessels and the last to s upon departure.

c. Bow- the forward part of the hull of a vessel.

d. Stern- the rear section (or aft) of a vessel.
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e. Mooredd To fix or tie-down a vessel to one place such as a bollard or cleat with lines,
cables, or chains.

f. Bollardd A strong nautical postor mooring vessels.

g. Cleatd A device with two projections pointing in opposite directions to which a line can
be tied to secure a vessel.

h. Heaving Liné A light weight line with a heavy knot or other weight near the end that is
attached to the heavy moarg line. The heaving line is thrown by the vessel crew onto
the dock surface so that line handlers may pick it up and pull it until safely gaining access
to the mooring line.

i. Mooring Lined A heavy gauge material line that is used to secure vesseetbdllard or
cleat. Head lines, spring lines, and breast lines are mooring lines.

j. Head Line/Stern Lind This is the mooring line that extends from the bow/stern of the
vessel and is secured diagonally to the bollard or cleat. While being attached to th
bollard, line handlers must exercise caution to not step on the line, reach leatlee
bollard and line, otouch the line as the vessigjhters the linewith a winch.

k. Spring Liné This is the mooring line that extends from the side of the vessel on a
diagonal to a bollard or cleat. The same caution must be exercised as used with a Head
Line.

I. Breast Line This is the mooring line that is rarely used and extends from the side of the
vessel straight to the dock, not on a diagonal.

m. Pig Taild The pieceof rope attached to the heaving line and mooring line.
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2. Vessel PréArrival
a. Vessel less than 600 feet.
i. 4 persons to docld 2 at stern and 2 at bow.
ii. 2 persons to sai® both at oneend of the vessel at a time.
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b. Vessel more than 600 feet.

i. 6 persons todockd 3 at stern and 3 at bow.
ii. 4 persons to saib 2 at stern and 2 at bow.

c. All vessels shifting without a tugboat shall have a minimum of six line handlers.

d. Final time for personnel to decline a job is 30 minutes prior to vessel arrival and the
header mst find a replacement.

3. Line handler Arrival at Terminal
a. Pickup the forklifts
i.  To operate a forklift, operator must be certified by HRSA.
ii.  Line handlers will have experience in the ground position before performing the
forklift position. Only the header mayaive this requirement.
4. Key Safety Procedures

a. Priority #1 is to ensure a safe working space to secure the vessel.

b. Arrive at the job location with proper safety gear to include ANSs$afety vest and hard
hat, safety shoesathergloves, and a USCG apmed floatation vest. The personal
floatation device (PFD) is also required even when driving the forklift and the snap must
be secured.

c. WARNING: NEVER step 0in the bited of the
never step in the area thahe line would travel if tension were applied without notice.
d. Keep feet clear of entanglement with the lines at all times.

el Ml
e. WARNING NEVER place hands in a pinch point.
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ANING Remain clear f the snapback zone because if a line parts or #maps,
energy is dangerous.

f.

5. Docking Administrative ltems

a. Headers must check Marine Radios in and out at the Equipment Distribution Center at
NIT and the security front desk at VIG.

b. Line handlers will wait in tmar&dsiogned ev e
that is communicated to the Header by théarbour Master.

c. Contact the Docking Pilot via Marine Radio and inform them that line handlers are in
position. [Moran 65a o80a // McAlister 9 or 10 // Ship-Ship 13]

d. Confirm the footmarkthat the vessel is scheduled to berth and if there is a conflict,
contact the harbomaster, the Vessel AOM, or the Vessel Manager.

e. The pilot guiles the vessel to the berttvith tugs to assist the vessel to the assigned
of emoatr k. 0

f. If the vessel is not at the correct footmark, instruct the Docking Pilot to move the vessel
to the correct footmark.

6. Linehandler Forklift Operations

a. Never assume that the forklift is seen by op#wrs of other equipment.

b. Maintain a safe speed appropriate to the task. For example, when near or under the STS
Crane, the maximum speed for a forklift is a walking pace.

c. Do not park in the yellow area that marks STS Crane rails.

d. Forklifts will move alog the dock on the Berth Highway.

7. Linehandler Vessel Docking Operations

a. When line handlers request that maintenance move a crane to enable a safe working
surface to secure a vessel, the crane will be promptly moved.

b. The crane may not be moved over a vesseprepare for operations while line handlers
are securing the lines for the vessel. Since the gangway needs to be lowered and nets set,
there is sufficient time to move the crane after the line handlers have secured the vessel.

c. Line handlers will ensureessel crews acknowledge their presence before handling lines
on each end of the vessel.

d. The Heaving Line is thrown to the surface of the dock. Line handlers will maintain at
least two lanes of space from the @ffiore crane rail while the heaving lirsethrown to
prevent being struck. Establish eye contact with the vessel crew member and then point
to the location where the heaving line should be thrown. If a crew member ever throws
the heaving line directly at a line handler, call the FRwlice at757440-7070.

e. The ground line hander will then begin to pull the heaving line toward the dock, which
will then give way to the mooring line as it is pulled in.
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i.  If the mooring line is too heavy to be pulled in by the line handler to the forklift on
the dock attach the Heaving Line to the forklift amde the forklift to bring the
mooring line to the dock.

ii.  WARNING: After connecting the line to the forklift, do NOT raise the hooks
higher than the forklift seat to prevent tipping over.

f. Immediately untie the taving line from the mooring line before securing the pig tail to
the forklift. Prior to securing the pigtail to the forklift, be sure to be on the leside of
the lines.
g. Warning: Do not place hands/arms on or near the mooring lines when retrieving the
heaving line until the vessel crew clearly acknowledges Linehandler intended actions.
h. The line handler then removes the mooring line(s) from the forklift and places the
Mooring Line onto the bollard or cleat.
i. These steps are repeated until all lines are givethe vessel crew and the vessel is
secured to the dock.
J.  When one Linehandler is untying the lines, the other Linehandler must continuously
watch the vessel crew to protect against unplanned actions.
k. Do not stand or lean on bollards or cleats or mooritiges at any time.
8. Linehandler Vessel Sailing Procedures
a. Line handlers will wait at the vessel to be sailé@ vessel has not completed operations
at the time the lines were ordered, the line handlers will wait until the vessel operation is
finished bedre proceeding to the berth.
b. Caution must be taken when removing the lines from the bollard or cleat.
i.  Ensure the lines are completely slack before pulling on the lines.
ii.  Before pulling the line from the bollard or cleat, be careful to pull ONLY at the
openpart of the eyeand NEVERIace hands between the line and the bollard
c. Contact the Sailing Pilot via Marine Radio and inform them that line handlers are in
position. [Moran 65 or 80 // McAlister 9, 10, or 77 // SHip-Ship 13]
d. Once the Mooring lines arslackened, the line handlers remove each line from the
bollard/cleat in the order slackened by the vessel crew.
e. This action is repeated until all mooring lines have been removed from the bollards/cleats
and the vessel is released from the dock.

U Rail Operations for Loco motive/Trackmobile Operators
1. General
a. A Supervisor preshift safety talk and a job briefing are required withdwotk rail

employeest the beginning of each shift. The talk must include the layout of the yard for

those not familiar, expected rail activity, and equipment/vehicle operator responsibilities

for controlling speed and maintaining a safe distance fromamk rail operations

i.  NIT: The AOM will provide the Header with a plan of action for OUTBOUND trains.

The Header must ensure the outbound trains are properly positioned in location at
the times designated by the AOM.
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ii.  NIT: The Header will ensure that there are tracksailable at the main gate and back
gate to receive INBOUND trains for the times specified by the AOM. Inbound trains
will be spotted/placed in the Central Rail Yard (CRY).

b. No use of cell phones or personal electronic devices, to include wearing a hézldset
tooth/ear buds while OPERATING a MOVING vehicle/equipmehtcording to federal
law, these distractionsnust be stowed out of sight of the operatar anyone with safety
related duties.

c. Expect movement on any track, in any direction, at any time.

d. Pasons may not touch or climb on locomotives, trackmobiles, or rail cars unless it is
required to accomplish their official rail duties.

e. Do not crawl beneath rail cars or attempt to mount/dismount moving rail cars.

f. Do not stand on the track in front of angproaching enginer rail car.

2. Header Responsibilities

a. The Header supervises the overall tasking for the train movement. All persons employed
on the train must obey the Headers instructions, unless the instructions will resat in
unsafe operation or viate POV Operational Standards.

b. Ensure thathe POV Operational Standardse followed and have personnel-teained
when thee is a nonconformance

c. Supervisghe Groundmarnwith respect to settingail switchedor the movement.

d. Place bad order carsn TTX working tracks, unless directed to a different location by the
AOM.

e. Ensure that personnel are certified to perform the requirements of the
Locomotive/Trackmobile Operator, Groundman, and Flag Person.

f. Authorize personnel to take break#/hen needed.

3. Locomotive Operatoe ( OEngi neer 6) Responsibilities

a. Prior to Operations

I. Complete an Exterior Inspection. Report any visible leaks and ensure that the
locomotivesteps, railing, lights, and windows are in good condifiése caution when
walking in thetrack area and ensure proper footing due to loose gravel and rail ties.

ii. Complete an Interior InspectioriEnsure that the seat, horn, windows/wipers, and
lightsare in good working condition

iii. If any of these items are not working, informaintenance and hAOM and do not
accept the equipment until the safety item is addressed. Wipers are not required
unless it is actively raining.
b. Engine start
i. Climb the Engine stepshile ensuring 3points of contact and enter the Engine cab
Secure the door.
i. EnsuretheM2 A val ve (at ankl e height) i s set
WARNING: | f set to OTRAILO, the brakes wil!/
iii. Conductthe dbrake pip® (top handle) test.

1. Move thehandle to the far left and check that the air psese is at 90 PSI

2. Graduallymove the handle to the right toeduce the air pressure to 0 PSI.

3. Wait 60 seconds before moving handle back to the left to recharge to 90 PSI.
iv. Conduct Emergency/Dynamite test

1. Takethe top handle rapidly from the far left to far right.
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V.
Vi.
Vii.
Viil.
iX.
X.
Xi.
Xii.

The pressure should rapidly drop to 0 PSI.

Once PSI reaches 0, quickly return the handle to the far left and ensure that the

air pressure does not recover. *Air pressure will only recover after the 60 second
waiting periodwith the handle in the far lefpostion.

If either brake test fails, inform Vehicle Maintenance before operating the locomotive.
Ensure Main Reservoir Pressure is 130 PSI or higher. (Left side gauge with red needle)
Ensure Engine Independent brake (lower handle) is applied/on.

Ersure the HMlindicateso Cent er 6 on | ower ri ght .

|l nsert OReversal Handl e/ Keydé into Revers
Turn Generator Field switch to o0Ono6 (up)
Turn ol solation Switcho to ORuno.

Verify Power Lights are on.

R

c. Moving the locomotive

Vv

Ensure the locomotive islear in front and bacand that no one is working on or
near the locomotive.
Release Hand Brake.

iii. Place Reverser Handle in direction of travel (forward or reverse)
. Place Throttle Handle in Notch 1 position.

Release Independent Brake Handle.

d. Engine shutdown

i.
ii.
iii.
iv.
V.
Vi.
Vii.
Viil.

Pl ace oSwsiotlcaht6i oinn t he ol sol ated position.
Apply the hand brakewhich isfound outsidethe cab

Pl ace the 0GenearsmQFFR&6 F(iddwn) .swi t ch

Ensurethe Engine Independent brake is applied/on.

Remove OReversal Handl e/ Keyd6 from the Re
Turn Power Lighs to off.

Exit the Engine cab and secure the door after departing.

Descend the stairgvhile facing towardhe steps and maintaining@ints of contact.

e. Emergencystop

When operating the Locomot irecaved, imhediatdlye 0 D
movethe top handle from the far left position to far right position.

ii. Thebrake pressureshould rapidly drop to 0 PSI.

If the pressure does not drop, ensure the M2A valve (at ankle height) is set to
OLEAD or D E ANARNINGa s il tfi osre.t t boakes WilRét warlkd | t he

. If the pressuredoesnot drop, leave the engine cab and apply the emergency hand

brake. Use the button for electronic application or use the hand crank for manual
application. Use extreme caution wheralkingto the emergency handrbke as
collisions/impacts/derailmentsay occur <@wriymg s ed@aumo.

4. Groundman( 0 Co n d WRespomsibilitles
a. Serve ashe eyes and ears for the Locomotive/Track Mobile Operator. The Groundman
must be in position to provide visual protection efuipment being shoved and may not
engage in unrelated tasks while providing protection.
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The Groundman is solely responsible for the safe movement of the Locomotive or
Trackmobile. The Operator will follow the instructions of the Groundman.

Prior to movenent, ensure the tracko be usedis clear of equipment, people, debris, and
conflicting movements.

Ensure all switches and derails/flags/lights are properly set and verify that traffic is stopped
at all intersections before informing the Locomotive Opterrato proceed.

Proceed 2550 feet in front of the Locomotive/Trackmobile and ensure the track will remain
clear to the location where movement will be stoppeWhen physically prevented from
ridingahead of the moving traimide on the train andore-position an additional
Groundman/Header at the other end of the track to ensure clearance.

Accomplish the countdown so thaiars stopat the appropriate point. Generally, this will be

50 feet from the end of the tragkhowever ifnecessary, aabsolue minimum of 5 feet of
clearance between the lead rail car and the rail stop barrier may be hdake calls at
intervals prior to the stopping point that

feet, STOP. 6 Each c adgdmentnftos the lomnotiwa/Tvaekmabile a ¢ k n ¢

operator.

. Once stopped, st the rail car handbraken the leadcar of the trainby turning the wheel

clockwise.
If the railcars havéneen disconnected from airhé Groundman must also conduct a
visualbrake testto ensure the rail cars do not move more than three inches in a 60
second periodIf the train remains connected to air, as in the NIT Marshaling Yard, a
visualbrake test is not required
If the raicarsmove more than three inches in a 60 second periadsecond brake must
be applied.
Air brakesalonemust never be depended upon to hold unattended standing equipment.
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h. The Groundman must usthe flashers on the roef4-way flashers, or strobe lights on the
vehicle in the CRY/Rail Yard at all timds.addition, leadlights wilbe used in inclement
weather.

5. Train Movement
a. The Locomotive Operator and the Groundman protecting the movement will
conduct a briefing concerning protection of the move.
b. Before moving railcar®/from the CRY/Rail Yard trackshé Reach
Stacker/RTG/Tog.oade operators must ceaseperationsand have the spreader bar
clear of containers. In addition, RTG operators will not operate up and over a moving

train.
c. Locomotive operators must check to ensure that brake air compressoesogrerable,
andconnected. The Groundman shall assi st

without having air brakes connected and charged.
d. The maximum speed is 7 MPH, either loaded or empty.
e. A Locomotive may not proceed past any blue lights ordlayg a track.
f.  Moving any rail car that is not connected to the Locomotive/Track Mobile is
prohibited. This may be referred to as freelling/kicking/humping/static drop.
6. Communications

a. All communications will be transmitted by radio between the Groundraad
Locomotive Operator.

b. Radios are for official business only and proper radmcpdures will be used

c. Radio communication for shoving movements must specify the direction and
distance/destination and must be acknowledged.

d. When communicating witthe Locomotive Operator, the Groundman will state the
Operatordés name prior to movement.

e. POV employees who work in the rail operation and receive a transmission must repeat it
to the person transmitting the message.

f. POV employees who work in the rail opdran and do not understand a radio
communication must not act and must treat it as if it were not seBTOP movement
until the communication is understood.

g. The locomotive may not enter the CRY/Rail Yaurdtil the Rail AOM on duty authorizes
the Header/Goundmanto enter.

7. Signals

a. The Locomotive Operator must sound the haftrell before movingandwhen
approaching mégequipment on or near the track.

b. The Locomotive Operator must sound the horn with a succession of sounds, when
entering an intersection oterminal, even if it is occupied by the rail personnel.

c. When approaching public crossinggh the engine in front, such as crossing Hampton
Blvd,the Locomotive Operator mussound the horn and/or bell5-20 seconds prior to
the crossing in the pattern di-long/Etshort/1-long. Be prepared to stop.

8. Road Crossings

a. For crossing®VITHOUT gates that are lowered or flashing lights, an employee must be

on the ground at the crossing to provide warning until the crossing is occupied.
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b. The GroundmanHagmammust ersure that all traffic has stopped before allowing rail cars
to enter anintersection,without standing in the direct path of oncoming vehicles.
c. The Groundmanshall park the pickup truck at the intersectioout of the path of the
train. He/she dalluse areflectivestop sign to assist in signaling, day and night.
d. When practical, a train movement musbt block a public crossing longer than 10 minutes.
9. Hazardous Container Placarding

a. All containers identified as hazardous and routed for rail departure atgetplaced on a
Rail Hold.

b. The hazardous declaratiar waybill must be obtained vihe railroad website or via
email fromthe railroad/shipline.

c. Placards ar¢hen physically verified to matdine hazardousnformationprovided.

d. If placards are incorrect or abserhe container must be referred for placard removal (if
necessary) bthe appropriate M&R vendor and corread by a Locall624 rail
checker/clerk.

e. Once hazardous documents are in hand amelplacards have been physigalerifiedas
correct, the hazardous container can be released from Rail Hold and prepared for
loading

U Landbridge
1. PPE requiré at all times is ANS2 Vest, hard ht, glovessafety shoes, and reflective pants.

2. Never assume that ReachStacker Top-Loader, RTG,pickup truck, or Hustler sees you.
3. Both Landbridgevorkers will have a radio to communicate widguipment operators
4. Before crossing an unprotected track, stop and look both wakk.crossingsare to be
considered as olivebo.

Do not stand onthe track in front of an approaching engine, car, or other moving equipment.

Protectworkers on rail tracks. According to 29 CFR 191When employees are working in, on,

or under a railcar, positive means shall be taken to protect them from exposure padétrfrom moving

railcars. Also,lhe code of federal regulations (49 CFR 218.29) requires\iegn workers are

on, under, or between rolling equipment on any track, access to the track must be restricted.

a. A blue light (during nightr day)OR blue flagduring the dayonly) must be deployed at
least 50 feet (for speeds 5 pm or less) from the nearest rail car.

b. A derailer with an effective locking device must be deployét the blue light/blue flagf.
the deaileris already locked up by another group (TTX), apply an additional lock to ensure
that the derailer is not removed while work is still in progress.

c. Derailers/blue light/flag may only be removed by the Landbridge worker who placed
them. If this individuat not available, the AOM may authorize the removal. In this case,
the AOM is responsible to ensure that all personnel are clear ofrtliecars that were
being protected

d. If there is another lock from a another company such as TTX preventing removiaé of
derailer/blue light/flag, then remove your lock and leave the derailer and light/flag alone.

7. Maintain communications with your partner aadly work one set of tracks at a timeNo
employees may remain on or in railcars after work is concluded.

8. Walk between thethree-foot wide safety zone provided along the sideeaich trackand the
edge of the concrete next to the track.

o o
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9. When mounting/dismounting railcars or ladderseuhe ladder and proper-goint climbing
technique Caution: rail cars have diffent ladders in length, width, and rung spacing. Watch
your step.

10.Railcar catwalkeanbed amagedébe careful. The area can
oil, or grease.

11.1f a railcar catwalk or ladder is found to be damaged, report this tosimgervisor who will
report it to TTX for repair. In this case, continue to work with caution.

12.Jumping onto or off of rail cars is prohibited.

13. Shimmying along the side of rail cars is prohibited.

14.Using the coupling between two wells as a walking surfapeohibited.

15.Workers who are on thetrain must maintain at least one full well of spacing frequipment
that isramping or deramping containers.

16.Workers who are on the groundnust remain a full rail well away from cargo handling
equipment when it isnoving. Only approach inside the length of one rail well to work tasks
such as a stuck pin when the equipment is stopped.

17.1f a container is on the rail car and has a stuck pin, it is #redbridge workergesponsibility

to remove it However,if a contaner has been removed from a rail car astill has a pin in
the corner castingeither the Groundmaror the Landbridge workemayremove the pin.
18.When loading bulkhead cars, ensure that container guides are positioned correctly.

19. Railcar flippers must bie the closed position. If not, the containers can slide inside the well
during transit, possibly damaging the freight and/or the railcar.

20.When deramping, make sure all pins azempletely unlocked.

21.1f a twistlock/pin is dropped, please pick it up apldce it in the proper location. These pins
can cause injury or equipment damage if they are run over.

22.During loadback/ramping, ensure that containers are placed correctly in the railcar, resting
properly on the pins. Visually inspect all railcars tougaghat each container is seated
properly and locked before notifying the AOM that a track is ready to be pulled out of the
CRY, VIG, or PMT rall yard.

23.Immediately report any leaking container or tank to the supervisor stag away until it is
determinel to be safe.

24.When a live reefer is found with a GENSET that is not running, immediately report this to
the AOM.

25.NNMT

a. When unloading/loading boxcars, an approved ramp mustsiedto bridge the gap
between dock and boxcar.

b. The area must be secured wittones/barrier to identify active forklift work zones.

26.VIG Raild G R U NOpérations

a. A Landbridgecertificationis required to use the Grunt.

b. PreUse: Inspect tires, gates, lights, and hdmn on all 4 light switches, during both
day and night.

c. Only oneworker may be on the Grunt, unledbere isan instructor.

d. WARNING: Only use the Gruntpaths between rail tracksDo not drive in Hustler
traffic lanes.

e. The Pinning/D€inning work flow starts at the landside and goes to the waterside.
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The Pinning/DdPinning process consists of four distinct phases. Unlock pins, Remove
Pins, Install Pinand LockPins. At the completion of each phase, thendbridgemen
will inform the rail clerk with the sequence of rail wells that are complate the
name of the phase For example, o0Spots 5 through
Removal .o
Warning Remain at least 4 rail wells away framoperating CRMG.
Warning If the CRMG ever comes within 4 rail wells of the Grunt, call the operator.
Warning Be lesstian one foot fromarail car before stepping across.
WARNING: When finished at the waterside, returto the Landside end of the tracks
viaa Grunt path between rail tracki&GreenLanes 1 and 2 in the below diagrani)o
not drive outside the bundleDo not cross under the CRMG spreader bar or an
overhead load when passing under the CRMG.
Containers with stuck pins will be moved to the@h Rail Bundle/North Rail Bundle
Transfer Zonefor Landbridgemen access.
i. If there is a stuck pin, drive the Grund tthe parking area and take pickup truck
to the container with a stuck pin in Transfer Zone.
ii. Landbridgemen will verifyrat the operator has EStopped the CRMG prior to
removing the stuck pin.
Once work is completed, the Grunt is to be parked in its pakkiarea and shutdown.

. Coning cart lane
‘Walking Cinty

. Mo Entry

Grunt Lane | il

Grunt Lane 2 21

e _

27.TTX Operations(or other Rail organization)

a.
b.
C.

Notify the rail AOM before entering and leaving thail yard

Stay at least wellaway fromoperating equipment that i®ading/unloadingontainers
Parked vehicles must use the flashers on the roafigd flashers, or strobe lights on
the vehicle in the CRY/Rail Yard at all times. In addition, headlights will be used in
inclement weather.

Workers will ensure that VIT rail yard employees are not espd to the welding arc.
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U Reach-Stacker /Top-Loader /Side-Loader

1. Complete an Exterior Inspection before us€heck forleaks and that théres are in good
condition. If there is a problem, have it evaluated by maintenance.

2. Complete an Interior Inspection before use. Ensure that the following items are in good
working condition: seatbelt, horn, brakes, wipers, and lights. Also raise the bar and look at
the rotation and condition of the lifting belts and chaiWith a heatindex above 90, if
external dust is a factor at the PPCY, an air conditioner is requiMipers are not required
unless it is actively raining or in hot and dry conditions when dust will be a factor. Lights are
not required for daytime operationslf these items are not working, inform maintenance and
do not accept the equipment until the safety item is corrected.

3. Only instructors may act agassengers.

4. WARNING: In the event of a tip over, do not attempt to jump from the machine. Remain in
the cab wih the seat belt fastened.

5. WARNING: Do not allow pedestrians to walk under a suspended load or to walk between
the machine and its load or other physical obstruction.

6. WARNING: When loading or unloading a container or other type of freight, ensure that
pedestrians are NOT standing next to the load such that it could roll and strike the person.

7. WARNING: Prior to the approach of an OTR driver or Hustler, ensure the spreader bar is
raised high enougto clear any obstacle.

8. Before moving, always double check for pedestrians or equipment. Look Left AND Right
AND Behind before backing up. Do not rely on cameras or mirrors when backing up.
Operators may not move in reverse unless the area is verified as clear.

9. CAUTION: Pleas note that the machine must be moving before starting a turn. Turning at
zero speed will damage the steering system.

10.WARNING: The transport position is with the bottom of the container level to the
operators line of sight with the mast tilted backwarfds the Top-Loader/Reach
Stacker/Sidé.oader.

11.WARNING: Risk of tipping over! The spreadbar, with or without load, may only be lifted
higher than the transport position when stacking.

12.WARNING: Ifal oad bl ocks the oper aagnustliedrivéninne of s
reverse or use a spotter.

13.WARNING: When traveling, place an empty bar in the 20 foot position unless remaining in
the immediate area, within plus/minus three container stacks or rail cars. Do not travel with
the bar turned 90 degreefarallel to the direction of travel).

14.WARNING: When moving with a 40 foot container, use extreme caution for obstacles in the
surrounding area.

15. Approach container stacks straigbh from a 90 degree angle.

16.When containers are staekl, ensuresach corneris ontop of corner castingoelow. Do not
stack 206 containers on top of 4006 containe
stacking 406 containers on top of 4506 cont a
squarely on a corner castirigglow.

17.WARNING: When creating a empty containestow, ensure theéback side of thestackis
groomed in a tiereddtair-stepped 23-4-5 condition andremove any chimney stacks

18.WARNING: The primary danger when handling containers is flipping over.

48


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=VD_ym95CYSQYwM&tbnid=XhH4Lvc6FzxHOM:&ved=0CAUQjRw&url=http://smartregion.org/tag/port/&ei=IqUPUq6sIpWj4AOa3oDICg&bvm=bv.50768961,d.aWc&psig=AFQjCNFm8b9HK5iPdIg-7wiexT3VUggICA&ust=137684335765

19. WARNING: When transportinga container TO the stackkeep thecontainerin the travel
position until close to the stack. Then stop, hoist, and move slowly forward to place the
container in the stack. While stacking, when the machine is moved with the sprbader
raised, the brakes must be applied gently and carefully. If equipped, using the coaster brake is
a good technique.

20.WARNING: When removinga container FROM the stack, verify a green locked light, lift
until it is definitely clear (approximatedyx indhe9 from the container below, tilt the mast
slightly backward, and then back 8pOWLY until clear of the stack and stop. Then lower
the container to the traveling position before moving left or right.

21.WARNING: When lifting a container from a stack, ensure that the container that is one row
higher and one row deeper in the stack is not stacked slightly on top of the container being
lifted. The overhanging container will likely be pulled down when the lowertaioer is
removed from the stack.

a. Get another container and use it to gently push the overhung container into its
correct position, squarely on the corner castings and off of the container that will be
removed from the stack.

b. If an overhung containdras started to move or has become unstal8$d OP. Ensure
that no personel or equipment enter the area where the container could fall and ask
the Groundman, Grader, Checker, or AOM for visual assistance to help determine
exactly wherethe container is hungip BEFORE it is moved furthetf spacing allows,
utilize another Sideloader/Toploader/Reachstacker to assist with holding the container
in place to prevent it from falling.

22.The operator is responsible to communicate with the OTR or hustler driver usiam
signals. The Groundman is responsible for the final accurate positioning of the driver.

a. 1 blast to indicate the OTR stop.

b. 2 blasts to indicate the OTR reverse.

c. Afinal blast at the completion of the move will indicate to the OTR driver that they
are clear todepart The equipment operator must verify they are completely clear of
thed r i whkassid/Bombcart prior to releasing the driver.

23.Whena2 0 6 igbhanglkoaded onto a bombcart, ensure t
so that all four corners of the tank frame are securely resting on the steel surface of the
bombcart within the side rails. Loadinng a

a corner of the tank frame not being supported, thereby allowing the tank to roll off.

24.When lifting a container off of a chassis, raise the rear slowly to ensure the pins are unlocked,
slide the container off of the pins and the gooseneck, and ttumtinue to hoist.
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25.When loadinga container onto a chassis, cassette, or bomb cart, unlock and then raise the
bar slowly to ensure it is clear of the container. If the pins are sticking and the container is
lifted, it can release and fall, causing daadhe vehicle/container.

26. At the end of each shift, park the ReaShacker/TopLoader/Sidd_oader in an approved
parking space on a flat surface, set the parking brake, tilt the mast slightly forward, retract the
bar, idle for 3660 seconds and turignition switch to off. Loads may not be left suspended if
the equipment is left unattended.

27.PPCY: Side Loader Operators may only discharge/remove containers to/from a motor carrier
from outside the Jersey Walls that mark the edge of the main road.

28.PPCY Equipment operators may not discharge or load a container unless the OTR driver is
wearing an ANSR vest and hard hat and is accounted for by either sitting in the cab of their
vehicle or standing next to the cab on the side of the equipment servibiexy tat a safe
distance.

29.RAIL: Ensure any doublegh container is clear on all four corners before-damping.

30.RAIL: When deramping, ensure the boom is all the way IN so that the machine and cab will
remain on the ground.

31.RAIL: Do not reach over one conitger to pick-up another container.

32.RAIL: If a container is on ¢rail car and has a stuck pin, ittikee Landbridge workers
responsibility to emove it However,if a container has been removed from a rail car and
still has a pin in the corner castingither the Groundmaror the Landbridge workemay
remove the pin.

33.RAIL: Do not exit the Reactstacker/TopLoader to free a stuck pin on a CHASSIS. That is
the job of the Groundman.

34.RAIL: When a 40 foot container is being loaded on top of two 20 foot containers, if the 20s

are not properly seated in the rail car, remove the top container anddgust the 20sDo
not usethe bar to force the top container down onto the 20s to get thetm seat.

35.CARGO/CFS/O0G: When lifting cargo, spotters and any other employees must stand on the
ends of the loadyell clear of any direction a load may fall or roll.

36.CARGO/CFS/OO0OG: Ensure the Groundman is present before handling freight. Always have
either visual or verbal communication with the Groundman.

37.CARGO/CFS/OO0OG: Use caution to ensure clearance from the securing gang, accompanying
equipment, OTR trucks, and foot traffic.

38. CARGO/CFS/O0G: Remove all lifting straps from the spreader bar at the ettieaday.
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39.NIT: The route pictured above is to be used for Sideaders/TopLoaders/Reacbtackers
to transit between South and North NIT.

40.NIT: WARNING: SideLoaders/TopLoaders/Reacbtackers/Straddle Carriers are prohibited
from using Railroad Avere. High Voltage power lines make this path unusable.
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41.NIT: WARNING. The transit route for Sidé_oaders/TopLoaders/Reaclbtackers to
proceed from the CRY to the Cargo/CFS is pictured above. Use Railroad Avenue.
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42.PMT:WARNING. SideLoaders/TopLoaders/Reaclstackers are prohibited from crossing
Seaboard Avenue near the 500 rows at the East End Access Road pictured above. High
Voltage power lines make this path unusable. This equipment is also prohibited from
traveling behind te maintenance building (401).

43.PPCYThe route pictured above is to be used f&S/TL/Sltransit from the PPCYo the
RSA.The reverse route shall be used in returithere are power lines in the area marked
with o0do not enterd signs.

44.Groundmanprocedures

a.

b.
c. Be aware of immediate surroumtjs to assist the operator in safe movement.
d.

—+

Be in a position with the pickup truck to assist the operatdf.a Groundman is not
present, the operator may not load/unload containers.
Carry a radio and maintain communications with the operator at all times.

RS/TL/SL/RTG Operators may not move in reverse unless the Groundman is in a position
to clear behind them.

Ensure that the Hustler/UTR is spotted in the correct position to allow loading/unloading.
Verify Hustle/UTR pins are in the proper position and when they are not, dismount from
the pickup truck and flip the pins to the proper position.

WARNING: When outside of the pickup truck, exercise extreme vigilance for

equipment and vehicle movement. Do not stasrdvork in the turning radius of a Reach
Stacker/TopLoader/Sidd_oader as this is the Danger Zone.

WARNING: Pedestrians shall make eye contact with the operator of container handling
equipment before entering the Danger Zone.
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