
 Port of Virginia Weekly Metrics

 Gate Transactions

 NIT Gate Transactions  VIG Gate Transactions

 POV Gate Transactions  PPCY Gate Transactions
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8/23/2020 8/30/2020 9/6/2020 9/13/2020 9/20/2020 9/27/2020 10/4/2020 10/11/2020

Gate Transactions 11,935 12,135 13,204 10,900 13,300 12,922 12,424 13,167

Traditional Turn Time 33.9 35.2 34.4 47.2 41.7 37.4 36.5 38.0

Expanded Turn Time 41.4 44.5 42.1 57.3 48.6 44.6 43.7 49.4

Single Move Turn Time 31.1 33.0 31.2 54.0 36.4 33.7 30.4 32.8

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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8/23/2020 8/30/2020 9/6/2020 9/13/2020 9/20/2020 9/27/2020 10/4/2020 10/11/2020

Gate Transactions 16,572 15,773 14,414 13,410 16,285 16,707 15,415 16,007

Traditional Turn Time 32.9 34.6 23.5 28.0 29.8 27.7 25.9 28.2

Expanded Turn Time 38.4 38.6 26.8 32.1 33.1 31.6 29.6 32.1

Single Move Turn Time 30.7 31.1 22.8 21.5 21.1 28.7 23.1 26.6

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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8/23/2020 8/30/2020 9/6/2020 9/13/2020 9/20/2020 9/27/2020 10/4/2020 10/11/2020

Gate Transactions 28,507 27,908 27,618 24,310 29,585 29,629 27,839 29,174

Traditional Turn Time 33.3 34.9 28.7 36.6 35.2 31.9 30.6 32.6

Expanded Turn Time 39.7 41.2 34.1 43.4 40.1 37.3 35.9 39.9

Single Move Turn Time 30.9 31.9 26.8 36.1 28.0 30.9 26.4 29.4

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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8/23/2020 8/30/2020 9/6/2020 9/13/2020 9/20/2020 9/27/2020 10/4/2020 10/11/2020

Gate Transactions 933 870 990 856 1,122 993 1,051 1,086

Traditional Turn Time 17.2 18.1 18.7 19.1 19.4 19.8 18.0 20.2

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts



 Truck Reservation System and Hourly Transactions

 NIT Truck Reservation Statistics  VIG Truck Reservation Statistics

 POV Truck Reservation Statistics  POV Weekly Transactions by Terminal and Hour
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8/23/2020 8/30/2020 9/6/2020 9/13/2020 9/20/2020 9/27/2020 10/4/2020 10/11/2020

Total Gate Moves 11,935 12,135 13,204 10,900 13,300 12,922 12,424 13,167

Reservation Moves 8,635 9,217 10,210 8,622 10,574 10,371 10,225 10,166

Reservations Missed 452 769 542 596 647 681 538 988

Reservation % of Total Moves 72.4% 76.0% 77.3% 79.1% 79.5% 80.3% 82.3% 77.2%
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8/23/2020 8/30/2020 9/6/2020 9/13/2020 9/20/2020 9/27/2020 10/4/2020 10/11/2020

Total Gate Moves 16,572 15,773 14,414 13,410 16,285 16,707 15,415 16,007

Reservation Moves 11,034 10,866 9,583 9,422 11,343 11,362 10,814 10,924

Reservations Missed 751 674 525 676 659 643 500 607

Reservation % of Total Moves 66.6% 68.9% 66.5% 70.3% 69.7% 68.0% 70.2% 68.2%
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8/23/2020 8/30/2020 9/6/2020 9/13/2020 9/20/2020 9/27/2020 10/4/2020 10/11/2020

Total Gate Moves 28,507 27,908 27,618 24,310 29,585 29,629 27,839 29,174

Reservation Moves 19,669 20,083 19,793 18,044 21,917 21,733 21,039 21,090

Reservations Missed 1,203 1,443 1,067 1,272 1,306 1,324 1,038 1,595

Reservation % of Total Moves 69.0% 72.0% 71.7% 74.2% 74.1% 73.4% 75.6% 72.3%
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NIT Gate 0 1,119 1,319 1,243 1,389 1,355 1,466 1,374 1,429 1,268 913 260 25 7 0

VIG Gate 0 1,520 1,772 1,736 1,801 1,657 1,607 1,599 1,587 1,368 1,104 250 4 0 0

RMT Gate 0 0 108 135 137 127 117 109 124 105 82 6 0 0 0
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 Gate Containers and Dwell

 NIT Gate Containers and Dwell  VIG Gate Containers and Dwell

 Gate Transactions  POV Gate Containers and Dwell
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8/23/2020 8/30/2020 9/6/2020 9/13/2020 9/20/2020 9/27/2020 10/4/2020 10/11/2020

Gate Transactions 11,935 12,135 13,204 10,900 13,300 12,922 12,424 13,167

Gate Dwell Time Export 122.9 140.9 147.3 150.2 131.9 135.4 131.9 131.9

Gate Dwell Time Import 93.3 84.3 103.9 131.8 121.3 107.5 122.9 119.2
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8/23/2020 8/30/2020 9/6/2020 9/13/2020 9/20/2020 9/27/2020 10/4/2020 10/11/2020

Gate Transactions 16,572 15,773 14,414 13,410 16,285 16,707 15,415 16,007

Gate Dwell Time Export 130.8 137.2 127.6 198.3 159.4 139.5 168.6 162.3

Gate Dwell Time Import 142.8 96.9 116.8 116.8 116.8 118.1 146.3 118.4
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8/23/2020 8/30/2020 9/6/2020 9/13/2020 9/20/2020 9/27/2020 10/4/2020 10/11/2020

Gate Transactions 28,507 27,908 27,618 24,310 29,585 29,629 27,839 29,174

Gate Dwell Time Export 127.5 138.8 137.0 176.7 147.0 137.7 152.2 148.6

Gate Dwell Time Import 122.1 91.4 110.6 123.5 118.8 113.5 135.8 118.8
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NIT, 45%

VIG, 55%



 Rail Containers  POV Rail Containers and Dwell

 Rail Containers and Dwell

 NIT Rail Containers and Dwell  VIG Rail Containers and Dwell
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8/23/2020 8/30/2020 9/6/2020 9/13/2020 9/20/2020 9/27/2020 10/4/2020 10/11/2020

Rail Containers 3,381 3,883 2,997 3,518 3,749 2,988 3,378 3,148

Rail Dwell Time Export 155.2 175.8 153.7 192.7 163.3 180.1 172.8 175.7

Rail Dwell Time Import 45.1 30.2 41.4 37.3 41.5 47.0 35.5 40.4
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8/23/2020 8/30/2020 9/6/2020 9/13/2020 9/20/2020 9/27/2020 10/4/2020 10/11/2020

Rail Containers 5,861 6,672 5,933 5,823 7,190 6,918 6,162 6,089

Rail Dwell Time Export 143.9 148.9 129.0 193.1 161.2 143.2 176.6 189.6

Rail Dwell Time Import 70.1 44.0 66.4 82.8 70.0 56.2 66.0 54.8
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8/23/2020 8/30/2020 9/6/2020 9/13/2020 9/20/2020 9/27/2020 10/4/2020 10/11/2020

Rail Containers 9,242 10,555 8,930 9,341 10,939 9,906 9,540 9,237

Rail Dwell Time Export 148.0 158.8 137.3 193.0 161.9 154.3 175.2 184.9

Rail Dwell Time Import 60.9 38.9 58.0 65.7 60.2 53.4 55.2 49.9
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NIT, 35%

VIG, 65%


