20,000
18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000

Containers

mmmmm Gate Transactions
=== Traditional Turn Time
=== Expanded Turn Time
==O=== Single Move Turn Time
e = = Turn Time Goal

36,000
32,000
28,000
24,000
20,000
16,000
12,000

Containers

8,000
4,000

mmmmm Gate Transactions
=== Traditional Turn Time
==O=== Expanded Turn Time
== Single Move Turn Time
= = = Turn Time Goal

NIT Gate Transactions

10/11/2020 10/18/2020 10/25/2020

13,167
38.0
49.4
32.8
50.0

13,007
41.2
57.7
34.6
50.0

15,363
37.8
43.5
33.0
50.0

11/1/2020
11,286
32.2
35.8
28.5
50.0

11/8/2020
13,000
36.0
41.0
34.0
50.0

POV Gate Transactions

Port of Virginia Weekly Metrics
Gate Transactions

11/15/2020 11/22/2020 11/29/2020

12,783
36.3
411
32.5
50.0

14,869
39.7
47.8
36.3
50.0

11,299
36.7
43.5
32.9
50.0

10/11/2020 10/18/2020 10/25/2020

29,174
32.6
39.9
29.4
50.0

30,821
35.3
45.4
30.9
50.0

32,002
34.3
39.0
31.8
50.0

11/1/2020
29,130
39.0
43.9
34.0
50.0

11/8/2020
29,790
38.1
44.7
37.5
50.0

11/15/2020 11/22/2020 11/29/2020

29,799
37.0
41.4
31.8
50.0

32,432
36.8
42.7
32.7
50.0

24,294
314
37.0
28.6
50.0
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mmmmm Gate Transactions
=== Traditional Turn Time
==O=== Expanded Turn Time

VIG Gate Transactions

== Single Move Turn Time 26.6

= = = Tyrn Time Goal
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10/11/2020 10/18/2020 10/25/2020 11/1/2020 = 11/8/2020 11/15/2020 11/22/2020 11/29/2020
16,007 17,814 16,639 17,844 16,790 17,016 17,563 12,995
28.2 31.0 311 43.3 39.7 37.5 34.4 26.9
32.1 36.5 34.8 49.0 47.6 41.6 38.3 31.3
28.2 30.7 37.5 40.2 31.3 29.6 24.9
50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
PPCY Gate Transactions
O = e e = —O
10/11/2020 10/18/2020 10/25/2020 11/1/2020  11/8/2020  11/15/2020 11/22/2020 11/29/2020
1,086 1,084 1,118 1,119 1,106 1,073 1,169 840
20.2 22.6 21.0 22.7 20.4 22.7 21.9 20.3
50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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13,167
10,166
988
77.2%

29,174
21,090
1,595
72.3%

Truck Reservation System and Hourly Transactions

NIT Truck Reservation Statistics

13,007
9,801
1,287
75.4%

15,363
12,211
680
79.5%

10/11/2020 10/18/2020 10/25/2020 11/1/2020 11/8/2020 11/15/2020 11/22/2020 11/29/2020

11,286
8,920
457
79.0%

13,000
10,371
480
79.8%

12,783
10,007
526
78.3%

POV Truck Reservation Statistics

LT

10/11/2020 10/18/2020 10/25/2020 11/1/2020 11/8/2020

30,821
21,694
2,166
70.4%

32,002
23,812
1,347
74.4%

14,869
11,856
727
79.7%

—0

11,299
8,917
546
78.9%

29,130
21,253
1,220
73.0%

29,790
21,780
1,189
73.1%

11/15/2020 11/22/2020 11/29/2020

29,799
21,879
1,263
73.4%

32,432
23,768
1,441
73.3%

24,294
17,815
1,057
73.3%
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POV Weekly Transactions by Terminal and Hour
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2020 10/25/2020 11/1/2020

17,814
11,893
879
66.8%

16,639
11,601

667

69.7%

17,844
12,333
763
69.1%

11/8/2020 11/15/2020 11/22/2020 11/29/2020
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10/11/2020 10/18/2020 10/25/2020 11/1/2020  11/8/2020

13,167

==O==Gate Dwell Time Export 131.9
=O==Gate Dwell Time Import 119.2

VIG, 56%

NIT Gate Containers and Dwell
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Gate Transactions

Gate Containers and Dwell
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16,007
162.3
118.4

10/11/2020 10/18/2020 10/25/2020

29,174
148.6
118.8

VIG Gate Containers and Dwell

17,814
179.3
115.4

16,639
164.7
163.9

11/1/2020
17,844
155.3
144.5

11/8/2020
16,790
210.3
137.1

11/15/2020 11/22/2020 11/29/2020

17,016
2131
119.2

POV Gate Containers and Dwell

30,821
172.5
112.4

32,002
158.8
142.9

11/1/2020
29,130
161.4
135.3

11/8/2020
29,790
178.6
113.2

11/15/2020 11/22/2020 11/29/2020

29,799
186.9
114.6
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172.4
104.9
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108.7
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245.0
127.3
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122.4
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= Rail Containers
=O==Rail Dwell Time Export
==O==Rail Dwell Time Import

NIT Rail Containers and Dwell

Rail Containers and Dwell
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mm Rail Containers
=O==Rail Dwell Time Export
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11/15/2020 11/22/2020 11/29/2020

9,237
184.9

VIG Rail Containers and Dwell

10/18/2020 10/25/2020 11/1/2020  11/8/2020  11/15/2020
6,899 7,602 7,042 7,445 6,318
201.7 164.1 160.5 2541 224.1

50.8 76.7 47.5 57.0 45.0

POV Rail Containers and Dwell

11/22/2020
7,508
193.3

51.1

11/29/2020
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268.9

40.3

10/11/2020 10/18/2020 10/25/2020 11/1/2020  11/8/2020
10,857 11,926 10,463 11,927 9,201
203.5 163.6 166.7 222.8 209.6
48.3 63.6 45.3 57.1 46.2

==O==Rail Dwell Time Import
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