
 Port of Virginia Weekly Metrics

 Gate Transactions
 NIT Gate Transactions  VIG Gate Transactions

 POV Gate Transactions  PPCY Gate Transactions
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11/29/2020 12/6/2020 12/13/2020 12/20/2020 12/27/2020 1/3/2021 1/10/2021 1/17/2021

Gate Transactions 11,299 14,651 13,521 13,131 8,246 10,683 13,451 15,961

Traditional Turn Time 36.7 41.1 35.6 35.4 33.6 34.9 37.4 41.7

Expanded Turn Time 43.5 51.2 42.8 44.1 40.8 41.3 44.7 50.5

Single Move Turn Time 32.9 35.7 31.4 32.4 30.5 29.9 32.9 37.7

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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11/29/2020 12/6/2020 12/13/2020 12/20/2020 12/27/2020 1/3/2021 1/10/2021 1/17/2021

Gate Transactions 12,995 17,326 19,441 18,400 11,145 13,344 18,503 16,042

Traditional Turn Time 26.9 29.7 41.2 35.6 31.1 41.7 42.8 28.7

Expanded Turn Time 31.3 33.9 47.2 41.0 36.5 46.4 49.3 32.4

Single Move Turn Time 24.9 25.6 33.9 30.2 26.1 36.3 37.2 24.7

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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11/29/2020 12/6/2020 12/13/2020 12/20/2020 12/27/2020 1/3/2021 1/10/2021 1/17/2021

Gate Transactions 24,294 31,977 32,962 31,531 19,391 24,027 31,954 32,003

Traditional Turn Time 31.4 34.9 38.9 35.5 32.2 38.6 40.5 35.2

Expanded Turn Time 37.0 41.9 45.4 42.3 38.3 44.1 47.4 41.4

Single Move Turn Time 28.6 30.2 32.9 31.1 28.0 33.5 35.4 31.2

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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11/29/2020 12/6/2020 12/13/2020 12/20/2020 12/27/2020 1/3/2021 1/10/2021 1/17/2021

Gate Transactions 840 1,070 1,063 1,082 629 703 997 1,056

Traditional Turn Time 20.3 23.3 22.8 23.3 26.1 18.6 25.4 25.3

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts



 Truck Reservation System and Hourly Transactions

 NIT Truck Reservation Statistics  VIG Truck Reservation Statistics

 POV Truck Reservation Statistics  POV Weekly Transactions by Terminal and Hour
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11/29/2020 12/6/2020 12/13/2020 12/20/2020 12/27/2020 1/3/2021 1/10/2021 1/17/2021

Total Gate Moves 11,299 14,651 13,521 13,131 8,246 10,683 13,451 15,961

Reservation Moves 8,917 11,978 10,919 10,441 6,503 8,761 10,338 12,434

Reservations Missed 546 755 642 754 398 555 940 1,061

Reservation % of Total Moves 78.9% 81.8% 80.8% 79.5% 78.9% 82.0% 76.9% 77.9%
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11/29/2020 12/6/2020 12/13/2020 12/20/2020 12/27/2020 1/3/2021 1/10/2021 1/17/2021

Total Gate Moves 12,995 17,326 19,441 18,400 11,145 13,344 18,503 16,042

Reservation Moves 8,898 12,144 13,561 12,786 7,577 9,454 12,984 10,953

Reservations Missed 511 687 1,010 786 642 636 990 706

Reservation % of Total Moves 68.5% 70.1% 69.8% 69.5% 68.0% 70.8% 70.2% 68.3%
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11/29/2020 12/6/2020 12/13/2020 12/20/2020 12/27/2020 1/3/2021 1/10/2021 1/17/2021

Total Gate Moves 24,294 31,977 32,962 31,531 19,391 24,027 31,954 32,003

Reservation Moves 17,815 24,122 24,480 23,227 14,080 18,215 23,322 23,387

Reservations Missed 1,057 1,442 1,652 1,540 1,040 1,191 1,930 1,767

Reservation % of Total Moves 73.3% 75.4% 74.3% 73.7% 72.6% 75.8% 73.0% 73.1%
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5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

NIT Gate 0 1,123 1,607 1,674 1,648 1,578 1,587 1,661 1,524 1,536 1,345 664 14 0 0

VIG Gate 0 1,566 1,809 1,756 1,786 1,787 1,526 1,446 1,510 1,454 1,161 234 6 0 0

RMT Gate 0 1 147 199 188 197 176 143 190 156 151 42 0 0 0
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 NIT Gate Containers and Dwell  VIG Gate Containers and Dwell

 Gate Transactions  POV Gate Containers and Dwell

 Gate Containers and Dwell
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11/29/2020 12/6/2020 12/13/2020 12/20/2020 12/27/2020 1/3/2021 1/10/2021 1/17/2021

Gate Transactions 11,299 14,651 13,521 13,131 8,246 10,683 13,451 15,961

Gate Dwell Time Export 153.3 158.4 157.5 158.2 158.7 175.8 153.2 133.2

Gate Dwell Time Import 116.8 116.2 118.6 124.4 139.6 130.9 138.1 133.0
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11/29/2020 12/6/2020 12/13/2020 12/20/2020 12/27/2020 1/3/2021 1/10/2021 1/17/2021

Gate Transactions 12,995 17,326 19,441 18,400 11,145 13,344 18,503 16,042

Gate Dwell Time Export 245.0 203.2 193.8 175.6 176.5 205.7 187.5 205.8

Gate Dwell Time Import 127.3 137.2 124.2 131.0 134.8 128.2 126.3 112.8
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11/29/2020 12/6/2020 12/13/2020 12/20/2020 12/27/2020 1/3/2021 1/10/2021 1/17/2021

Gate Transactions 24,294 31,977 32,962 31,531 19,391 24,027 31,954 32,003

Gate Dwell Time Export 202.4 182.7 178.9 168.4 169.0 192.4 173.0 169.6

Gate Dwell Time Import 122.4 127.6 121.9 128.2 136.9 129.4 131.2 122.9
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NIT, 44%

VIG, 56%



 Rail Containers  POV Rail Containers and Dwell

 Rail Containers and Dwell

 NIT Rail Containers and Dwell  VIG Rail Containers and Dwell
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11/29/2020 12/6/2020 12/13/2020 12/20/2020 12/27/2020 1/3/2021 1/10/2021 1/17/2021

Rail Containers 3,905 2,891 3,716 3,662 2,059 4,585 3,979 4,397

Rail Dwell Time Export 180.9 168.2 203.2 183.7 194.3 178.9 193.0 204.8

Rail Dwell Time Import 45.8 57.8 44.6 44.8 62.4 52.5 61.2 56.3
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11/29/2020 12/6/2020 12/13/2020 12/20/2020 12/27/2020 1/3/2021 1/10/2021 1/17/2021

Rail Containers 5,925 4,704 7,092 6,990 4,363 5,633 6,279 6,364

Rail Dwell Time Export 268.9 211.0 271.0 179.4 236.8 269.0 226.8 280.9

Rail Dwell Time Import 40.3 51.5 78.9 79.2 50.0 58.6 75.3 57.2
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11/29/2020 12/6/2020 12/13/2020 12/20/2020 12/27/2020 1/3/2021 1/10/2021 1/17/2021

Rail Containers 9,830 7,595 10,808 10,652 6,422 10,218 10,258 10,761

Rail Dwell Time Export 233.9 194.7 247.7 180.9 223.2 228.6 213.7 249.8

Rail Dwell Time Import 42.5 53.9 67.1 67.4 54.0 55.9 69.9 56.8
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NIT, 38%

VIG, 62%


