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COVID-19 Task Force Update

» Restriction of visitors, in-person meetings, port tours and all travel

* Development of cluster guidelines policy

» Update Operations COOP in the event of a cluster

« Continuation of enhanced cleaning at all locations

* Pro-active fogging of locations during holiday breaks

* Supply of PPE and sanitizing products on hand through the spring

* Masks required at all locations unless colleague is within personal
work space

« POV first responders (MIRT & Port Police) are in group 1B for
vaccine

* Port colleagues are in group 1C for vaccine

+ Second reimbursement request is being finalized (June 1 —
September 15) for approximately 1.6m

« POV held a fall virtual pumpkin carving contest for all colleagues
to support engagement

» The total number of blank sailings scheduled in CY20 was 108



Finance and Audit
Committee Report



Fiscal Year 2021 YTD Highlights
Category | Budget | Actual ____

Volume 653,218 701,656
4 Operating Revenues $222.8 million $241.6 million
< Operating Expenses $211.5 million $205.8 million
£ Operating Income $11.3 million $35.8 million
EBITDA $59.4 million $84.6 million

Volume 126,673 In-Process
Operating Income $1.03 million In-Process



Cash Flow FY20 vs FY21 YTD —
USD millions |

Operating Non-Capital Financing Financing Investing

$132.9
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Cash and Investments as of 11/30/2020: $342.0 million
Residual Fund and Operating: $214.7 million



Capital & Related Financing Activities —

USD millions

Category FY20 FY21 YTD

Net refunding proceeds $ - $9.9
CPF contribution $44.0 $19.1
Acquisition of capital assets $(165.7) $(30.5)
Transfer from primary government $106.9 $18.3
Facility capital lease payments $(88.9) $(36.9)
Proceeds from MELP financing $37.1 $ -
Principal paid on long-term debt $(18.5) $(19.0)
Interest paid on long-term debt $(22.6) $(11.6)
Other $11.4 $7.8
Total $(96.3) $(42.9)



Trended Performance
Statistics
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Working Capital | Current Ratio

(Dollars in ‘000s)
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Debt Service Coverage

Net Revenue Coverage — 1x Test
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Margin % | EBITDA Margin %
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Growth and Operations
Committee Report



Operations Report



POV OSHA Lost Work Day Rate

As of December 31stthe POV
FY21 LWD rate of 2.51 is

27.4% increase from FY20
6.7% decrease from FY19

FY21 year end goal is 1.9

5

Industry Average 3.1 for 2019

3 2.69 2.51

FY17 FY18 FY19 FY20 FY21-Dec
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POV Rail vs Gate/Barge Volume
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POV Rail Volume
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POV Gate Turn Times
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Traditional Turn Time — Dec 2020

* |In December POV handled
79,765 truck visits:

« 35,987 at NIT
* 43,778 at VIG

* 88.6% under 1 hour
* 10.7% in 1-2 hours
* 0.67% or 534 visits over 2 hours
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Missed Reservations
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Sales Report



POV CY20 Volumes

Total TEUs
Import Loaded TEUs

Total Rail Containers

RMT Containers

CY 2019
2,937,962
1,366,381

550,862
37,705

CY 2020
2,813,415
1,316,976

502,691

42,254

Change
(124,548)
(49,406)
(48,171)
4,549

% Change
-4.2%
-3.6%
-8.7%
12.1%
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POV FYTD21 Volumes

FY 2020

Total TEUs 1,483,509
Import Loaded TEUs 692,707
Total Rail Containers 265,198
RMT Containers 20,858

FY 2021
1,539,299
727,922
269,326
22,093

Change
55,790
35,215

4,128
1,235

% Change
3.8%
5.1%
1.6%
5.9%
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New Services

COSCO/OOCL/ONE/YML East THE Alliance East Coast Loop 2
Mediterranean America (EMA) (EC2)

Started May 2020 Started July 2020
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New Services

« MSC service, INDUSA — POV last out

Started October 2020

« Hapag Lloyd service, Caribbean
Express Service (CES) — POV first-
in/last out

Started December 2020
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THE Alliance Services — April 2021

Transpacific Services (4 of 5 calling POV)

EC1 & EC3 merglng Serwce WI|| be No Norfolk New

Upgrading vessels to changes dropped and changes remains last Gulf

13,500 TEUs merged with out USEC service
CHANGES Norfolk remains last out ECA1 Dropped: Port

Dropped: Xiamen, Yantian, Kelang

Tokyo, Kobe &

Jacksonville
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Marketing Update



In front of the right people in the right places:
Earned Media

Mentions vs Advertising Equivalency
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In front of the right people in the right places:
Owned Media
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In front of the right people in the right places:
Paid Media
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Sustainability
starts with people
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Innovation Report



SWaM CY20

$92,894,198 $34,466,484

Total Discretionary Spend Total SWaM Spend
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CY20 Port of Virginia SWaM by Type

$92.8M
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CY19vs CY20

cy VPA Discretionary  Total SWaM

Expenditures Dollars
$ 153,228 196 | § 48 122 517

$ 92894198 | § 34 466 484 37.1%

5250,000,000
%200,000,000
150,000,000
5100,000,000

550,000,000

m Discretionary  m SWaM



VPA is an ISO 9001:2015 certified organization.

This international standard specifies requirements for a quality management system (QMS)
and is used to demonstrate the ability to consistently provide products and services that
meet customer and regulatory requirements.

2020 2019 2018
Recertified  Surveillance Surveillance

Strengths Strengths Strengths

Non- Non- Non-
Conformances Conformances Conformances

0 0 1
Areas for Areas for Area for
Improvement Improvement Improvement

External audits are performed annually to verify the standards are being met.
Above provides a summary of the last three audits. 43



Human Resources
Report



Attract

[

Strateaic

Develop

Looking Forward

Training Webinars Benefits Continuity
Workforce Q&A Sessions Development
Mid-Year Reviews Engagement

Engagement Survey Diversity

Diversity




Development and
Government Affairs
Report



MIRT & Emergency Operations

« Continue to support the POV
COVID Planning and Response
Team

* Planning for upcoming SAR and
MFF School

« Assisted Sector VA with truck
accident at the CBBT
« Unified Command
» Coordinated Sonar Operations



Harbor Deepening & Widening Update

This past summer, four dredges
worked on the project.

Last month, the Weeks Magdalen
resumed dredging as the seasonal
dredge restrictions lifted.

Last week, the Paula Lee joined
the Magdalen in dredging efforts.

This summer, we will be ready to
advertise the next segment
(Thimble Shoal Channel — East)
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Local Government Affairs

New Local Leaders

Beneficial Reuse of Dredging Sediment
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Advanced Transportation & Congestion
Management Technologies Deployment
(ATCMTD) Grant Award
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2021 Virtual General Assembly
Legislative Session

Governor’s Proposed COVID Budget

30 day or 45 day short session
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CYTD 2020 Economic Development Totals

33 4,300

ANNOUNCEMENTS JOBS CREATED
MORE THAN MORE THAN
$1.5 BILLION 9.2 MILLION
IN INVESTMENT SQUARE FEET

Source: POV Economic Development January 2021 52



Engineering Projects

VIG Maintenance Mezzanine
VIG IT Room UPS Upgrades
NIT STS Crane Electrical Retrofit
NIT Bathroom Facilities

Cruise Ship Layberths

Water Leak Detection and Repairs
Program

Reefer Plug Additions
NIT Access Channel Widening Phase 2

GIS Implementation

COVID-19 Enhancements

Grant Projects (RMT, VIP, NIT, etc.)
RMT Bulkhead Improvements

NIT Strad Highway Repairs
VIG Wharf Pavement Repairs
Vessel Berthing Tools

RMT Radiation Portals

Craney Island Economic Update

PMT Wind Energy Projects

Facility and Condition Assessments
NIT North Operating Concept Layouts
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Report from CEO

Unfinished business

New business

Other business, opportunity for
public comment, and adjournment
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