36,000
32,400
28,800
25,200
21,600
18,000
14,400
10,800

7,200

3,600

Containers

mmmmm Gate Transactions
e=O=== Traditional Turn Time
=== Expanded Turn Time
«=O== Single Move Turn Time
= Q= Dual Move Turn Time
e = « Turn Time Goal

36,000
32,400
28,800
25,200
21,600
18,000
14,400
10,800

7,200

3,600

Containers

mmmmm Gate Transactions
e=O=== Traditional Turn Time
=== Expanded Turn Time
«=O== Single Move Turn Time
= O= Dual Move Turn Time
= =« Turn Time Goal

NIT Gate Transactions

4/25/2021
12,831
39.6
46.2
34.9
49.8
50.0

5/2/2021
12,152
38.0
435
34.9
49.8
50.0

5/9/2021
13,317
37.8
42.4
33.1
49.3
50.0

_—&----

Port of Virginia Weekly Metrics
Gate Transactions

5/16/2021
14,560
447
50.4
38.8
56.4
50.0

5/23/2021
16,153
44.0
52.2
37.8
54.1
50.0

POV Gate Transactions

4/25/2021
31,795
46.8
55.1
39.4
63.6
50.0

5/2/2021
30,108
43.9
49.3
39.4
63.6
50.0

5/9/2021
32,039
46.2
51.7
39.4
63.5
50.0

5/16/2021
31,966
42.0
46.3
35.8
58.0
50.0

5/23/2021
33,831
42.4
488
35.4
57.0
50.0

5/30/2021
14,236
42.8
49.6
36.6
54.0
50.0

5/30/2021
32,970
457
51.7
38.3
62.1
50.0

6/6/2021
10,217
42.5
52.6
38.4
50.2
50.0

6/6/2021
26,054
51.6
67.5
43.0
67.6
50.0

6/13/2021
15,495
37.5
42.7
33.6
45.5
50.0

6/13/2021
39,546
44.6
51.2
38.5
60.9
50.0
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Minutes

Minutes
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mmmmm Gate Transactions
«=O=== Traditional Turn Time
=== Expanded Turn Time
«=O=== Single Move Turn Time
= Q= Dual Move Turn Time
= = = Turn Time Goal
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7,200
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3,600
0

Gate Transactions
=== Traditional Turn Time
e« Turn Time Goal

VIG Gate Transactions

OoeceeaDmeemee=

4/25/2021
18,964
51.7
61.0
42.7
75.6
50.0

5/2/2021
17,956
47.8
53.3
42.7
75.6
50.0

5/9/2021
18,722
52.2
58.4
44.1
75.9
50.0

5/16/2021
17,406
39.8
43.0
33.5
60.0
50.0

5/23/2021
17,678
40.9
45.7
334
61.0
50.0

PPCY Gate Transactions

5/30/2021
18,734
47.9
53.3
39.6
71.3
50.0

6/6/2021
15,837
57.4
77.1
46.2
81.2
50.0

6/13/2021
24,051
49.1
56.7
42.2
73.3
50.0

o/o"_—o\o-—-o\o/o___o

4/25/2021
12,010
17.4
50.0

5/2/2021
12,342
21.2
50.0

5/9/2021
14,014
22.7
50.0

5/16/2021
13,837
18.9
50.0

5/23/2021
11,126
17.3
50.0

5/30/2021
12,572
105
50.0

6/6/2021
8,664
15.9
50.0

6/13/2021
14,756
16.8
50.0

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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Truck Reservation System and Hourly Transactions

NIT Truck Reservation Statistics VIG Truck Reservation Statistics
36,000 90.0% 36,000 90.0%
32,000 ——— ——o— e O O 80.0% 32,000 80.0%
28,000 70.0% 28,000 O e — 70.0%
— — —
24,000 60.0% 24,000 60.0%
0 20,000 50.0% 0 20,000 50.0%
[J) [J]
c
3 16,000 40.0% 5 16,000 40.0%
5 =
Q o
O 12,000 30.0% O 12,000 30.0%
8,000 20.0% 8,000 20.0%
4,000 10.0% 4,000 10.0%
4/25/2021  5/2/2021  5/9/2021  5/16/2021 5/23/2021 5/30/2021  6/6/2021  6/13/2021 4/25/2021  5/2/2021 = 5/9/2021  5/16/2021 5/23/2021 5/30/2021  6/6/2021 = 6/13/2021
= Total Gate Moves 12,831 12,152 13,317 14,560 16,153 14,236 10,217 15,495 = Total Gate Moves 18,964 17,956 18,722 17,406 17,678 18,734 15,837 24,051
Reservation Moves 10,089 9,686 10,201 11,453 12,957 11,416 8,282 12,559 Reservation Moves 12,607 12,432 12,657 11,598 12,207 12,859 10,920 16,538
mmmm Reservations Missed 718 977 701 692 1,011 900 748 954 mmmm Reservations Missed 1,174 1,274 1,044 890 766 1,059 1,423 2,087
=O==Reservation % of Total Moves  78.6% 79.7% 76.6% 78.7% 80.2% 80.2% 81.1% 81.1% —O==Reservation % of Total Moves  66.5% 69.2% 67.6% 66.6% 69.1% 68.6% 69.0% 68.8%
POV Truck Reservation Statistics POV Weekly Transactions by Terminal and Hour
36,000 90.0%
2,500
32,000 80.0%
0,
28,000 70.0% 2000
24,000 60.0%
S 20,000 50.0% ¥ 1,500
c Q
£ £
g 16,000 40.0% g
Q o
© 12,000 30.0% O 1,000
8,000 20.0%
500
4,000 10.0%
4/25/2021  5/2/2021  5/9/2021  5/16/2021 5/23/2021 5/30/2021  6/6/2021  6/13/2021 0 5 5 7' 8 u ° u 10 11 12' 13' 14- T 16 17 1% 1
s Total Gate Moves 31,795 30,108 32,039 31,966 33,831 32,970 26,054 39,546 o NIT Gate o 1192 | 1347 | 1299 | 1368 | 1904 | 1382 | 1813 | 1290 | 1981 | 934 | 508 20 o o
Reservation Moves 22,696 22118 22858 23051 25164 24275 19202 29,097 VIGGate 0 1509 1877 1943 1856 1763 1718 1681 1585 1588 1504 1381 774 108 6
= Reservations Missed 1,892 2,251 1,745 1,582 1,777 1,959 2,171 3,041 ! ! ! : : : ! ! ! ! !
BRMT Gate 0 0 95 91 108 126 142 99 93 63 46 2 0 0 0

=O==Reservation % of Total Moves  71.4% 73.5% 71.3% 72.1% 74.4% 73.6% 73.7% 73.6%



36,000
32,000
28,000
24,000
20,000
16,000

12,000

Containers

8,000

4,000

o

mmmm Gate Transactions

4/25/2021
12,831

=O==Gate Dwell Time Export 164.9
=O==Gate Dwell Time Import 113.2

VIG, 58%

NIT Gate Containers and Dwell

5/2/2021
12,152
154.3
110.0

5/9/2021 5/16/2021  5/23/2021

13,317 14,560 16,153
187.0 159.3 145.1
134.8 101.4 111.7

Gate Transactions

Gate Containers and Dwell

5/30/2021
14,236
163.9
114.7

NIT, 42%

6/6/2021
10,217
170.9
138.7

6/13/2021
15,495
155.1
133.3
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=O==Gate Dwell Time Export
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mmmm Gate Transactions
=O==Gate Dwell Time Export
=O==Gate Dwell Time Import

VIG Gate Containers and Dwell
270

240
210
180
150

120

4/25/2021 5/2/2021 5/9/2021 5/16/2021 = 5/23/2021  5/30/2021 6/6/2021 6/13/2021
18,964 17,956 18,722 17,406 17,678 18,734 15,837 24,051
175.6 194.4 141.5 183.6 152.1 164.8 196.8 179.3
123.1 124.9 129.4 126.1 111.4 113.1 130.1 117.5

POV Gate Containers and Dwell
270

240
210
180
150

120

4/25/2021 5/2/2021 5/9/2021 5/16/2021  5/23/2021  5/30/2021 6/6/2021 6/13/2021

31,795 30,108 32,039 31,966 33,831 32,970 26,054 39,546
171.3 178.2 160.4 172.5 148.8 164.4 186.6 169.8
119.1 118.9 131.6 114.9 111.5 113.8 133.5 123.7

Hours

Hours



NIT Rail Containers and Dwell
14,000

12,000
10,000
8,000

6,000

Containers

4,000

2,000

4/25/2021 5/2/2021 5/9/2021 5/16/2021  5/23/2021  5/30/2021 6/6/2021 6/13/2021
mmmm Rail Containers 5,162 6,282 5,383 5,091 4,647 4,285 4,993 5,740
==O==Rail Dwell Time Export 183.8 175.7 197.8 171.3 197.1 206.0 197.1 142.4
=O==Rail Dwell Time Import 58.8 78.5 69.7 67.2 87.3 104.6 54.6 94.5

Rail Containers

NIT, 41%

VIG, 59%
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Rail Containers and Dwell
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mmm Rail Containers
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mmmm Rail Containers

==O==Rail Dwell Time Export
==O==Rail Dwell Time Import

4/25/2021
7,644
205.9

62.7

4/25/2021
12,806
197.0
61.1

VIG Rail Containers and Dwell

5/2/2021
7,465
229.7
120.3

5/9/2021
8,664
206.0
138.5

5/16/2021
8,073
240.2
113.9

5/23/2021
7,470
174.0
104.6

5/30/2021
7,846
205.5

95.2

POV Rail Containers and Dwell

5/2/2021
13,747
205.0
101.2

5/9/2021
14,047
202.9
112.1

5/16/2021
13,164
2135
95.8

5/23/2021
12,117
182.9
98.0

5/30/2021
12,131
205.6
98.5

6/6/2021
6,151
242.0
103.8

6/6/2021
11,144
221.9
81.8

6/13/2021
7,633
216.2
131.1

6/13/2021
13,373
184.5
115.4
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