
 Port of Virginia Weekly Metrics
 Gate Transactions

 NIT Gate Transactions  VIG Gate Transactions

 POV Gate Transactions  PPCY Gate Transactions

0.0

10.0

20.0

30.0

40.0

50.0

60.0

70.0

80.0

90.0

100.0

0

3,600

7,200

10,800

14,400

18,000

21,600

25,200

28,800

32,400

36,000

6/20/2021 6/27/2021 7/4/2021 7/11/2021 7/18/2021 7/25/2021 8/1/2021 8/8/2021
Gate Transactions 13,502 13,909 14,153 11,492 14,425 14,836 14,664 12,719
Traditional Turn Time 41.1 39.1 39.5 45.5 39.7 36.0 40.6 35.3
Expanded Turn Time 48.2 45.7 45.5 54.2 46.6 42.7 47.5 40.3
Single Move Turn Time 35.6 34.9 35.4 40.3 35.0 30.7 34.0 34.0
Dual Move Turn Time 51.2 48.7 47.9 53.4 47.1 45.2 51.2 51.2
Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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6/20/2021 6/27/2021 7/4/2021 7/11/2021 7/18/2021 7/25/2021 8/1/2021 8/8/2021
Gate Transactions 19,587 18,360 18,589 15,586 17,204 17,515 18,069 19,607
Traditional Turn Time 48.3 40.0 55.2 54.8 54.2 44.0 53.4 53.4
Expanded Turn Time 56.0 47.0 65.2 65.3 59.7 47.8 60.6 66.9
Single Move Turn Time 40.0 33.1 44.5 44.1 45.6 36.8 44.6 44.6
Dual Move Turn Time 70.6 59.7 80.8 79.2 80.8 67.7 77.9 77.9
Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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6/20/2021 6/27/2021 7/4/2021 7/11/2021 7/18/2021 7/25/2021 8/1/2021 8/8/2021
Gate Transactions 33,089 32,269 32,742 27,078 31,629 32,351 32,733 32,326
Traditional Turn Time 45.3 39.6 48.4 50.9 47.6 40.3 47.7 46.3
Expanded Turn Time 52.8 46.4 56.7 60.6 53.7 45.4 54.7 56.5
Single Move Turn Time 38.3 33.9 40.5 42.5 41.1 34.2 40.1 40.1
Dual Move Turn Time 61.0 54.1 64.8 66.3 61.2 54.3 63.0 63.0
Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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6/20/2021 6/27/2021 7/4/2021 7/11/2021 7/18/2021 7/25/2021 8/1/2021 8/8/2021
Gate Transactions 12,587 11,465 10,501 8,258 12,089 11,727 12,252 13,006
Traditional Turn Time 17.7 17.4 14.4 17.3 22.3 17.7 18.6 20.6
Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts



 Truck Reservation System and Hourly Transactions
 NIT Truck Reservation Statistics  VIG Truck Reservation Statistics

 POV Truck Reservation Statistics  POV Weekly Transactions by Terminal and Hour
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6/20/2021 6/27/2021 7/4/2021 7/11/2021 7/18/2021 7/25/2021 8/1/2021 8/8/2021
Total Gate Moves 13,502 13,909 14,153 11,492 14,425 14,836 14,664 12,719
Reservation Moves 10,883 10,969 11,173 9,286 11,551 11,963 11,818 9,995
Reservations Missed 900 831 853 862 921 804 790 745
Reservation % of Total Moves 80.6% 78.9% 78.9% 80.8% 80.1% 80.6% 80.6% 78.6%
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6/20/2021 6/27/2021 7/4/2021 7/11/2021 7/18/2021 7/25/2021 8/1/2021 8/8/2021
Total Gate Moves 19,587 18,360 18,589 15,586 17,204 17,515 18,069 19,607
Reservation Moves 13,045 11,952 12,599 10,669 11,291 11,543 12,231 12,928
Reservations Missed 1,757 1,760 1,732 2,115 1,543 1,111 1,441 2,005
Reservation % of Total Moves 66.6% 65.1% 67.8% 68.5% 65.6% 65.9% 67.7% 65.9%
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6/20/2021 6/27/2021 7/4/2021 7/11/2021 7/18/2021 7/25/2021 8/1/2021 8/8/2021
Total Gate Moves 33,089 32,269 32,742 27,078 31,629 32,351 32,733 32,326
Reservation Moves 23,928 22,921 23,772 19,955 22,842 23,506 24,049 22,923
Reservations Missed 2,657 2,591 2,585 2,977 2,464 1,915 2,231 2,750
Reservation % of Total Moves 72.3% 71.0% 72.6% 73.7% 72.2% 72.7% 73.5% 70.9%
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5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
NIT Gate 0 1,197 1,245 1,370 1,295 1,230 1,263 1,313 1,216 1,109 902 489 89 0 0
VIG Gate 0 1,443 1,930 1,889 1,921 1,771 1,635 1,623 1,539 1,556 1,394 1,309 1,070 478 45
RMT Gate 0 1 103 96 112 122 117 77 106 105 91 10 0 0 0
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 Gate Containers and Dwell
 NIT Gate Containers and Dwell  VIG Gate Containers and Dwell

 Gate Transactions  POV Gate Containers and Dwell
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6/20/2021 6/27/2021 7/4/2021 7/11/2021 7/18/2021 7/25/2021 8/1/2021 8/8/2021
Gate Transactions 13,502 13,909 14,153 11,492 14,425 14,836 14,664 12,719
Gate Dwell Time Export 131.2 150.4 157.6 166.0 178.6 161.6 141.2 182.1
Gate Dwell Time Import 126.9 113.0 129.5 131.8 123.8 112.1 123.6 144.2
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6/20/2021 6/27/2021 7/4/2021 7/11/2021 7/18/2021 7/25/2021 8/1/2021 8/8/2021
Gate Transactions 19,587 18,360 18,589 15,586 17,204 17,515 18,069 19,607
Gate Dwell Time Export 161.4 192.6 205.5 194.6 163.3 188.7 168.6 214.9
Gate Dwell Time Import 148.5 178.9 132.5 150.5 160.6 201.2 156.3 156.8
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6/20/2021 6/27/2021 7/4/2021 7/11/2021 7/18/2021 7/25/2021 8/1/2021 8/8/2021
Gate Transactions 33,089 32,269 32,742 27,078 31,629 32,351 32,733 32,326
Gate Dwell Time Export 149.1 174.4 184.8 182.5 170.3 176.3 156.3 202.0
Gate Dwell Time Import 139.7 150.5 131.2 142.5 143.8 160.4 141.7 151.8
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NIT, 43%

VIG, 57%



 Rail Containers  POV Rail Containers and Dwell

 Rail Containers and Dwell
 NIT Rail Containers and Dwell  VIG Rail Containers and Dwell
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6/20/2021 6/27/2021 7/4/2021 7/11/2021 7/18/2021 7/25/2021 8/1/2021 8/8/2021
Rail Containers 5,378 5,170 5,140 5,352 6,008 6,484 5,327 6,145
Rail Dwell Time Export 190.3 238.9 181.3 199.8 191.3 192.2 170.3 219.7
Rail Dwell Time Import 68.8 67.4 50.0 64.3 70.1 66.6 85.0 66.6
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6/20/2021 6/27/2021 7/4/2021 7/11/2021 7/18/2021 7/25/2021 8/1/2021 8/8/2021
Rail Containers 7,100 7,085 6,022 7,121 7,374 7,536 7,916 8,159
Rail Dwell Time Export 195.7 235.0 186.2 223.7 225.5 221.3 221.2 228.2
Rail Dwell Time Import 137.9 100.0 134.1 184.2 200.2 168.6 128.3 88.6
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6/20/2021 6/27/2021 7/4/2021 7/11/2021 7/18/2021 7/25/2021 8/1/2021 8/8/2021
Rail Containers 12,478 12,255 11,162 12,473 13,382 14,020 13,243 14,304
Rail Dwell Time Export 193.4 236.7 183.9 213.4 210.2 207.9 200.8 224.5
Rail Dwell Time Import 108.1 86.2 95.4 132.8 141.8 121.4 110.9 79.2
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