
 Port of Virginia Weekly Metrics

 Gate Transactions
 NIT Gate Transactions  VIG Gate Transactions

 POV Gate Transactions  PPCY Gate Transactions
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7/25/2021 8/1/2021 8/8/2021 8/15/2021 8/22/2021 8/29/2021 9/5/2021 9/12/2021

Gate Transactions 14,836 14,664 12,719 12,761 13,296 12,098 13,133 10,847

Traditional Turn Time 36.0 40.6 35.3 50.6 36.3 33.0 37.6 38.5

Expanded Turn Time 42.7 47.5 40.3 57.7 41.9 37.9 42.3 44.6

Single Move Turn Time 30.7 34.0 31.3 44.4 32.8 29.9 33.1 34.3

Dual Move Turn Time 45.2 51.2 44.5 66.7 44.0 40.7 49.2 48.2

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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7/25/2021 8/1/2021 8/8/2021 8/15/2021 8/22/2021 8/29/2021 9/5/2021 9/12/2021

Gate Transactions 17,515 18,069 19,607 19,869 19,492 20,376 18,101 17,097

Traditional Turn Time 44.0 53.4 53.4 58.2 52.5 50.2 40.4 57.7

Expanded Turn Time 47.8 60.6 66.9 70.8 62.2 59.5 45.5 70.2

Single Move Turn Time 36.8 44.6 44.4 46.8 41.9 40.5 33.2 46.0

Dual Move Turn Time 67.7 77.9 79.0 83.1 73.7 74.8 60.2 83.1

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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7/25/2021 8/1/2021 8/8/2021 8/15/2021 8/22/2021 8/29/2021 9/5/2021 9/12/2021

Gate Transactions 32,351 32,733 32,326 32,630 32,788 32,474 31,234 27,944

Traditional Turn Time 40.3 47.7 46.3 55.2 45.9 43.8 39.2 50.3

Expanded Turn Time 45.4 54.7 56.5 65.6 53.9 51.5 44.1 60.3

Single Move Turn Time 34.2 40.1 39.1 45.8 37.9 36.3 33.2 41.2

Dual Move Turn Time 54.3 63.0 63.3 76.6 61.5 61.2 55.2 68.9

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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7/25/2021 8/1/2021 8/8/2021 8/15/2021 8/22/2021 8/29/2021 9/5/2021 9/12/2021

Gate Transactions 11,727 12,252 13,006 11,030 9,703 10,046 10,224 7,284

Traditional Turn Time 17.7 18.6 20.6 15.9 17.0 16.7 19.6 15.6

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts



 Truck Reservation System and Hourly Transactions

 NIT Truck Reservation Statistics  VIG Truck Reservation Statistics

 POV Truck Reservation Statistics  POV Weekly Transactions by Terminal and Hour
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7/25/2021 8/1/2021 8/8/2021 8/15/2021 8/22/2021 8/29/2021 9/5/2021 9/12/2021

Total Gate Moves 14,836 14,664 12,719 12,761 13,296 12,098 13,133 10,847

Reservation Moves 11,963 11,818 9,995 9,823 10,156 9,270 10,000 8,377

Reservations Missed 804 790 745 911 943 701 687 701

Reservation % of Total Moves 80.6% 80.6% 78.6% 77.0% 76.4% 76.6% 76.1% 77.2%
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7/25/2021 8/1/2021 8/8/2021 8/15/2021 8/22/2021 8/29/2021 9/5/2021 9/12/2021

Total Gate Moves 17,515 18,069 19,607 19,869 19,492 20,376 18,101 17,097

Reservation Moves 11,543 12,231 12,928 13,393 13,238 13,255 12,094 11,596

Reservations Missed 1,111 1,441 2,005 2,285 2,440 2,608 2,051 2,352

Reservation % of Total Moves 65.9% 67.7% 65.9% 67.4% 67.9% 65.1% 66.8% 67.8%
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7/25/2021 8/1/2021 8/8/2021 8/15/2021 8/22/2021 8/29/2021 9/5/2021 9/12/2021

Total Gate Moves 32,351 32,733 32,326 32,630 32,788 32,474 31,234 27,944

Reservation Moves 23,506 24,049 22,923 23,216 23,394 22,525 22,094 19,973

Reservations Missed 1,915 2,231 2,750 3,196 3,383 3,309 2,738 3,053

Reservation % of Total Moves 72.7% 73.5% 70.9% 71.1% 71.3% 69.4% 70.7% 71.5%
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NIT Gate 429 794 1,049 1,021 1,076 1,051 1,153 1,210 993 896 699 396 78 0 0

VIG Gate 725 1,225 1,526 1,670 1,656 1,527 1,446 1,267 1,238 1,186 1,114 1,040 911 450 103

RMT Gate 0 0 61 47 68 58 64 71 49 44 31 4 0 0 0
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 NIT Gate Containers and Dwell  VIG Gate Containers and Dwell

 Gate Transactions  POV Gate Containers and Dwell

 Gate Containers and Dwell
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7/25/2021 8/1/2021 8/8/2021 8/15/2021 8/22/2021 8/29/2021 9/5/2021 9/12/2021

Gate Transactions 14,836 14,664 12,719 12,761 13,296 12,098 13,133 10,847

Gate Dwell Time Export 161.6 141.2 182.1 194.4 184.1 192.1 206.5 212.9

Gate Dwell Time Import 112.1 123.6 144.2 144.5 156.6 163.7 130.7 145.3
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7/25/2021 8/1/2021 8/8/2021 8/15/2021 8/22/2021 8/29/2021 9/5/2021 9/12/2021

Gate Transactions 17,515 18,069 19,607 19,869 19,492 20,376 18,101 17,097

Gate Dwell Time Export 188.7 168.6 214.9 174.4 189.0 167.7 168.5 177.1

Gate Dwell Time Import 201.2 156.3 156.8 167.7 173.2 190.8 175.7 148.9
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7/25/2021 8/1/2021 8/8/2021 8/15/2021 8/22/2021 8/29/2021 9/5/2021 9/12/2021

Gate Transactions 32,351 32,733 32,326 32,630 32,788 32,474 31,234 27,944

Gate Dwell Time Export 176.3 156.3 202.0 182.2 187.0 176.8 184.4 191.0

Gate Dwell Time Import 160.4 141.7 151.9 158.6 166.5 180.7 156.8 147.5
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rsNIT, 41%

VIG, 59%



 Rail Containers  POV Rail Containers and Dwell

 Rail Containers and Dwell

 NIT Rail Containers and Dwell  VIG Rail Containers and Dwell
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7/25/2021 8/1/2021 8/8/2021 8/15/2021 8/22/2021 8/29/2021 9/5/2021 9/12/2021

Rail Containers 6,484 5,327 6,145 6,039 6,637 4,144 5,712 4,153

Rail Dwell Time Export 192.2 170.3 219.7 220.6 196.3 210.4 233.1 253.6

Rail Dwell Time Import 66.6 85.0 66.6 93.0 82.4 102.6 147.8 156.1
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7/25/2021 8/1/2021 8/8/2021 8/15/2021 8/22/2021 8/29/2021 9/5/2021 9/12/2021

Rail Containers 7,536 7,916 8,159 6,928 6,868 7,826 7,560 6,475

Rail Dwell Time Export 221.3 221.2 228.2 214.3 236.4 205.7 234.6 209.4

Rail Dwell Time Import 168.6 128.3 88.6 53.4 55.6 68.8 72.7 149.2
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7/25/2021 8/1/2021 8/8/2021 8/15/2021 8/22/2021 8/29/2021 9/5/2021 9/12/2021

Rail Containers 14,020 13,243 14,304 12,967 13,505 11,970 13,272 10,628

Rail Dwell Time Export 207.9 200.8 224.5 217.2 216.7 207.3 234.0 226.6

Rail Dwell Time Import 121.4 110.9 79.2 71.8 68.8 80.5 105.0 151.9
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NIT, 43%

VIG, 57%


