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10/3/2021
15,137
46.7
55.4
30.4
45.6
50.0

NIT Gate Transactions

Port of Virginia Weekly Metrics

Gate Transactions

10/10/2021 10/17/2021 10/24/2021 10/31/2021

16,055
39.5
49.3
33.7
49.5
50.0

14,410
38.4
45.9
33.7
49.5
50.0

14,164
38.8
44.2
34.0
50.5
50.0

13,294
37.6
43.0
32.4
48.0
50.0

POV Gate Transactions

11/7/2021
14,889
39.1
47.9
33.6
49.7
50.0

11/14/2021 11/21/2021

13,493
34.5
40.7
29.8
44.1
50.0

12,745
37.6
42.7
33.7
48.3
50.0

10/3/2021
34,144
49.7
56.3
32.5
53.7
50.0

10/10/2021 10/17/2021 10/24/2021 10/31/2021

34,344
50.8
58.3
43.4
67.0
50.0

33,476
42.5
49.7
43.4
67.0
50.0

34,099
43.3
49.0
35.9
59.4
50.0

33,425
45.4
51.8
37.6
62.6
50.0

11/7/2021
35,086
44.2
50.6
36.7
59.8
50.0

11/14/2021 11/21/2021

34,566
48.4
59.7
39.8
66.5
50.0

32,259
38.1
43.2
33.0
54.5
50.0
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Minutes

Minutes
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mmmmm Gate Transactions
e=O=== Traditional Turn Time
=== Expanded Turn Time
«=O== Single Move Turn Time
= Q= Dual Move Turn Time
= = = Turn Time Goal
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Gate Transactions
e=Om== Traditional Turn Time
=« « Turn Time Goal

VIG Gate Transactions

Ommemead

’

N

11/14/2021 11/21/2021

19,514
38.4
43.5
32.5
60.1
50.0

11/14/2021 11/21/2021

11,151
26.8

10/3/2021  10/10/2021 10/17/2021 10/24/2021 10/31/2021 11/7/2021
19,007 18,289 19,066 19,935 20,131 20,197 21,073
52.1 60.7 45,5 46.5 50.6 47.9 57.3
57.0 66.3 52.5 52.4 57.6 52.6 71.9
34.1 50.8 50.8 37.5 40.9 38.9 46.3
61.1 90.5 90.5 65.5 74.1 68.7 83.2
50.0 50.0 50.0 50.0 50.0 50.0 50.0
PPCY Gate Transactions
e J—
. . =
10/3/2021  10/10/2021 10/17/2021 10/24/2021 10/31/2021 11/7/2021
9,089 9,072 9,476 8,990 9,694 9,276 9,552
17.2 19.8 19.3 19.2 18.2 18.9 20.3
50.0 50.0 50.0 50.0 50.0 50.0 50.0

50.0

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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Truck Reservation System and Hourly Transactions

NIT Truck Reservation Statistics VIG Truck Reservation Statistics
36,000 90.0% 36,000 90.0%
32,000 80.0% 32,000 80.0%
fo — S— e O - () O —_—
28,000 70.0% 28,000 v S 0\0\0 70.0%
24,000 60.0% 24,000 60.0%
0 20,000 50.0% ) 20,000 50.0%
Q ()
8 16,000 40.0% 3 16,000 40.0%
S =
3 12,000 30.0% 3 12,000 30.0%
8,000 20.0% 8,000 20.0%
4,000 10.0% 4,000 10.0%
10/3/2021 10/10/2021 10/17/2021 10/24/2021 10/31/2021 11/7/2021 11/14/2021 11/21/2021 10/3/2021 10/10/2021 10/17/2021 10/24/2021 10/31/2021 11/7/2021 11/14/2021 11/21/2021
= Total Gate Moves 15,137 16,055 14,410 14,164 13,294 14,889 13,493 12,745 = Total Gate Moves 19,007 18,289 19,066 19,935 20,131 20,197 21,073 19,514
Reservation Moves 11,320 12,096 10,688 10,518 10,077 11,360 10,250 9,417 Reservation Moves 13,299 11,903 13,068 13,993 13,998 14,115 14,123 12,144
=== Reservations Missed 1,391 1,555 1,174 1,012 709 753 775 637 = Reservations Missed 1,705 2,057 1,535 1,576 1,204 1,340 1,887 1,428
=O==Reservation % of Total Moves  74.8% 75.3% 74.2% 74.3% 75.8% 76.3% 76.0% 73.9% =O==Reservation % of Total Moves ~ 70.0% 65.1% 68.5% 70.2% 69.5% 69.9% 67.0% 62.2%
POV Truck Reservation Statistics POV Weekly Transactions by Terminal and Hour
36,000 90.0%
2,000
32,000 80.0%
1,800
0,
28,000 70.0% 1,600
24,000 60.0% 1,400
& 20,000 50.0% ¢ 1,200
2 )
£ £
g 16,000 40.0% ® 1,000
] 5
© 12,000 30.0% O 800
600
8,000 20.0%
400
4,000 10.0%
200
10/3/2021 10/10/2021 10/17/2021 10/24/2021 10/31/2021 11/7/2021 11/14/2021 11/21/2021 0 m | - —
e Total Gate Moves 34144 34344 33476 34,099 33425 35086 = 34,566 32,259 - 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Reservation Moves 24,619 23,999 23,756 24,511 24,075 25,475 24,373 21,561 " Ggate 645 949 1161 1,278 1388 1,283 1346 1268 1268 942 759 399 58 1 0
. . [ |
m Rosorvations Missed 3,006 3612 2709 2588 1013 2003 2662 2065 VIG Gate 1,218 1,528 1,900 1,795 1,828 1,651 1,683 1,533 1,548 1,526 1,481 1,128 572 106 11
"RMT Gate 0 0 120 118 97 119 116 97 114 110 108 25 0 0 0

=O==Reservation % of Total Moves  72.1% 69.9% 71.0% 71.9% 72.0% 72.6% 70.5% 66.8%



Gate Containers and Dwell

NIT Gate Containers and Dwell VIG Gate Containers and Dwell
36,000 270 36,000 270
32,000 240 32,000 240
28,000 210 28,000 210
24,000 180 24,000 180
20,000 150 0 » 20,000 150
1] > [J]
@ ] £
< 16,000 120 T T 16,000 120
[o] c
c o
3 12000 90 O 12,000 90
8,000 60 8,000 60
4,000 30 4,000 30
0 0
0 10/3/2021  10/10/2021 10/17/2021 10/24/2021 10/31/2021 11/7/2021  11/14/2021 11/21/2021 0 10/3/2021  10/10/2021 10/17/2021 10/24/2021 10/31/2021 11/7/2021 11/14/2021 11/21/2021
mmmm Gate Transactions 15,137 16,055 14,410 14,164 13,294 14,889 13,493 12,745 === Gate Transactions 19,007 18,289 19,066 19,935 20,131 20,197 21,073 19,514
—O==Gate Dwell Time Export ~ 188.1 157.2 190.5 164.8 186.1 218.2 164.2 214.5 —O=Gate Dwell Time Export ~ 144.8 168.3 178.7 148.8 156.4 211.7 239.2 197.8
=O==Gate Dwell Time Import 151.4 151.7 189.8 164.0 174.3 161.1 174.3 155.6 =O==Gate Dwell Time Import 193.0 182.2 204.3 209.1 181.5 149.9 172.6 163.1
Gate Transactions POV Gate Containers and Dwell
36,000 270
32,000 240
28,000 210
24,000 180
«» 20,000 150
NIT, 42% o
‘S 16,000 120
€
o
O 12,000 90
VIG, 58%
8,000 60
4,000 30
10/3/2021  10/10/2021 10/17/2021 10/24/2021 10/31/2021 11/7/2021  11/14/2021 11/21/2021
mmmm Gate Transactions 34,144 34,344 33,476 34,099 33,425 35,086 34,566 32,259
—=O=Gate Dwell Time Export  164.0 163.1 183.7 155.4 168.2 214.5 209.9 204.4

=O==Gate Dwell Time Import 174.6 167.9 198.1 190.4 178.6 154.7 173.3 160.1

Hours

Hours



15,000
13,500
12,000
10,500
9,000
7,500

6,000

Containers

4,500
3,000

1,500

= Rail Containers
==O==Rail Dwell Time Export
=O==Rail Dwell Time Import

10/3/2021
6,772
238.8
148.8

VIG, 54%

NIT Rail Containers and Dwell

10/10/2021
5,556
202.8
148.9

11/7/2021  11/14/2021

10/17/2021 10/24/2021 10/31/2021

6,115 5,888
238.2 204.9
158.5 147.6

Rail Containers

5,395
255.4
125.6

5,516
243.2
129.4

Rail Containers and Dwell

6,644
2155
99.5

NIT, 46%

11/21/2021
6,503
256.3

74.7

300.0

270.0

240.0

210.0

180.0

150.0

120.0

Hours

VIG Rail Containers and Dwell

15,000 300.0
13,500 270.0
12,000 240.0
10,500 210.0
9,000 180.0
(%3]
5 7,500 150.0
£
[¢]
£ 6,000 120.0
© 4500 90.0
3,000 60.0
1,500 30.0
10/32021  10/10/2021 10/17/2021 10/24/2021 10/31/2021 11/7/2021 1114/2021 11/21/2021 °°
mmmm Rail Containers 7,874 7,562 6,742 7,859 7,990 6,042 7,056 6,753
~O=Rail Dwell Time Export ~ 224.3 220.0 276.6 219.8 216.4 234.6 247.8 241.7
=O=Rail Dwell Time Import ~ 101.8 73.2 126.1 85.4 99.0 72.2 103.4 110.0
POV Rail Containers and Dwell
15,000 300.0
13,500 270.0
12,000 240.0
10,500 210.0
9,000 180.0
)]
5 7,500 150.0
£
£ 6000 1200
@]
O 4500 90.0
3,000 60.0
1,500 30.0
10/32021  10/10/2021 10/17/2021 10/24/2021 10/31/2021 11/7/2021 11/14/2021 11212021 °°
=== Rail Containers 14,646 13,118 12,857 13,747 13,385 11,558 13,700 13,256
—O=Rail Dwell Time Export ~ 231.0 212.7 258.3 213.4 232.1 238.7 232.1 248.8

==O==Rail Dwell Time Import 1235 105.2 141.5 112.0 109.7 99.5 101.5 92.7

Hours

Hours



