36,000
32,400
28,800
25,200
21,600
18,000
14,400
10,800

7,200

3,600

Containers

mmmmm Gate Transactions
==O== Traditional Turn Time
=== Expanded Turn Time
e=O== Single Move Turn Time
« Qe Dual Move Turn Time
= = = Turn Time Goal

36,000
32,400
28,800
25,200
21,600
18,000
14,400
10,800
7,200
3,600
0

Containers

mmmmm Gate Transactions
=== Traditional Turn Time
=== Expanded Turn Time
e=O== Single Move Turn Time
= Q= Dual Move Turn Time
= = = Turn Time Goal

NIT Gate Transactions

12/12/2021
14,027
40.5
48.3
35.2
53.2
50.0

12/19/2021
15,228
40.0
46.2
35.1
53.7
50.0

12/26/2021
10,505
39.1
45.3
34.4
51.6
50.0

1/2/2022
14,173
41.2
53.9
34.6
53.0
50.0

1/9/2022
14,188
49.5
57.6
42.2
61.9
50.0

POV Gate Transactions

Port of Virginia Weekly Metrics

Gate Transactions

1/16/2022
16,502
51.5
61.6
43.5
64.3
50.0

1/23/2022
13,066
46.2
54.8
39.8
56.4
50.0

1/30/2022
13,481
40.9
46.1
35.3
53.8
50.0

12/12/2021
34,775
45.6
52.6
37.5
64.1
50.0

12/19/2021
34,804
51.5
60.8
41.8
73.4
50.0

12/26/2021
26,139
52.4
60.9
43.6
73.7
50.0

1/2/2022
31,576
44.4
53.8
36.7
59.8
50.0

1/9/2022
30,500
54.5
64.1
451
725
50.0

1/16/2022
34,635
51.4
60.0
42.5
67.9
50.0

1/23/2022
29,363
51.4
60.3
42.7
70.0
50.0

1/30/2022
28,273
55.3
63.8
47.5
72.8
50.0
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Containers

mmmmm Gate Transactions
=== Traditional Turn Time
=== Expanded Turn Time

VIG Gate Transactions

==O=== Single Move Turn Time 39.2

= Qe Dual Move Turn Time
= « = Turn Time Goal
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Gate Transactions
=== Traditional Turn Time
= == Turn Time Goal

12/12/2021  12/19/2021 12/26/2021  1/2/2022 1/9/2022 1/16/2022  1/23/2022  1/30/2022
20,748 19,576 15,634 17,403 16,312 18,133 16,297 14,792
491 60.5 61.3 47.0 58.9 51.3 55.6 68.5
55.5 72.2 71.4 53.7 69.7 58.6 64.8 80.0
47.9 50.2 38.4 47.5 41.6 44.7 58.8
71.9 86.9 89.5 66.9 83.4 72.0 87.4 92.7
50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
PPCY Gate Transactions
Mo
12/12/2021  12/19/2021  12/26/2021 = 1/2/2022 1/9/2022 1/16/2022  1/23/2022  1/30/2022
10,015 9,369 7,999 6,221 6,223 7,505 8,216 10,104
22.9 21.4 247 17.6 18.8 20.0 221 26.0
50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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Containers

m Total Gate Moves
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mmmm Reservations Missed

=0O==Reservation % of Total Moves
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Truck Reservation System and Hourly Transactions

NIT Truck Reservation Statistics
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12/12/2021 12/19/2021 12/26/2021  1/2/2022  1/9/2022
14,027 15,228 10,505 14,173 14,188
10,517 11,085 7,794 10,803 10,763

958 924 587 860 988
75.0% 72.8% 74.2% 76.2% 75.9%

POV Truck Reservation Statistics

1/16/2022
16,502
12,650

887

76.7%

O= ——

[ H m [ H H
12/12/2021 12/19/2021 12/26/2021 1/2/2022 1/9/2022 1/16/2022
34,775 34,804 26,139 31,576 30,500 34,635
24,751 24,841 18,258 22,675 22,193 25,331
2,507 2,442 1,847 2,251 2,805 2,313
71.2% 71.4% 69.8% 71.8% 72.8% 73.1%

1/23/2022
13,066
10,085

723
77.2%

1/23/2022
29,363
20,863

2,058
71.1%

1/30/2022
13,481
9,944
699
73.8%

1/30/2022
28,273
19,484

2,345
68.9%
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mmm Total Gate Moves
Reservation Moves
mmmm Reservations Missed

=0O==Reservation % of Total Moves
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VIG Truck Reservation Statistics

e —

O—__O'\G_

12/12/2021 12/19/2021 12/26/2021  1/2/2022
20,748 19,576 15,634 17,403
14,234 13,756 10,464 11,872
1,549 1,518 1,260 1,391
68.6% 70.3% 66.9% 68.2%

\

1/9/2022  1/16/2022  1/23/2022  1/30/2022
16,312 18,133 16,297 14,792
11,430 12,681 10,778 9,540
1,817 1,426 1,335 1,646
70.1% 69.9% 66.1% 64.5%

POV Weekly Transactions by Terminal and Hour

l I II|||I|I|I|lII|II-‘J J |
5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

1,095 1,265 1,284 1321 1,376 1,366
1,215 1,358 1,239 1,220 1,142 1,240
116 90 106 116 101 91

1,365 1,184 882 534 126 5
1,111 1,068 1,157 990 632 262
116 96 69 25 4 1
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Gate Containers and Dwell

NIT Gate Containers and Dwell

12/12/2021  12/19/2021 12/26/2021  1/2/2022 1/9/2022 1/16/2022  1/23/2022  1/30/2022

= Gate Transactions 14,027 15,228 10,505 14,173 14,188 16,502 13,066 13,481
=O==Gate Dwell Time Export 163.1 188.1 190.0 218.2 192.9 211.2 211.0 221.5
=O==Gate Dwell Time Import 141.9 146.4 165.8 197.1 200.7 223.8 199.7 198.2

Gate Transactions

NIT, 44%

VIG, 56%

Hours
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mmm Gate Transactions
=O==Gate Dwell Time Export
=O==Gate Dwell Time Import

36,000
32,000
28,000
24,000
20,000

16,000

Containers

12,000
8,000

4,000

mmm Gate Transactions
=O==Gate Dwell Time Export
=O==Gate Dwell Time Import

12/12/2021
20,748
153.5
168.9

12/12/2021
34,775
157.4
158.0

VIG Gate Containers and Dwell

12/19/2021
19,576
209.6
158.9

12/26/2021
15,634
181.1
122.7

1/2/2022
17,403
196.5
192.4

1/9/2022
16,312
215.4
245.3

1/16/2022
18,133
243.2
241.9

POV Gate Containers and Dwell

12/19/2021
34,804
200.2
153.4

12/26/2021
26,139
184.7
140.0

1/2/2022
31,576
206.2
194.5

1/9/2022
30,500
205.0
224.5

1/16/2022
34,635
227.9
233.3

1/23/2022
16,297
226.4
210.2

1/23/2022
29,363
219.5
205.6

1/30/2022
14,792
2731
304.7

1/30/2022
28,273
248.5
253.9

330
300
270
240
210
180
150
120
0

0

0

w o ©

Hours

Hours



NIT Rail Containers and Dwell

15,000 330.0
13,500 300.0
12,000 270.0
10,500 2400
210.0
9,000
180.0
g 7,500
c 150.0
® 6,000
: 120.0
O 4500 90.0
3,000 60.0
1,500 30.0
0
O 121212021 1201912021 12126/2021  1/2/2022  1/9/2022  116/2022  1/23/2022  1/30/2022 O
mmmm Rail Containers 6,506 6,753 4,586 4,446 5,964 5,841 5,752 5,204
—O=Rail Dwell Time Export  269.4 247.8 220.0 253.4 276.2 247.6 279.4 254.5
=O=Rail Dwell Time Import ~ 89.6 80.1 86.6 64.1 91.2 96.8 94.6 106.4
Rail Containers
VIG, 51% NIT, 49%

Hours

Rail Containers and Dwell

VIG Rail Containers and Dwell

15,000
330.0
13,500
300.0
12,000 270.0
10,500 240.0
9,000 210.0
(7]
g 7500 180.0
-g 6.000 150.0
5 120.0
© 4,500
90.0
3,000 60.0
1,500 30.0
121202021 12119/2021 12/26/2021  1/2/2022  1/9/2022  1/16/2022  1/23/2022  1/30/2022  °°
s Rail Containers 6,753 6,771 4,982 4,784 6,999 6,786 5,145 4,926
~O=Rail Dwell Time Export ~ 216.3 310.9 232.2 271.6 336.8 335.9 318.0 348.7
—O=Rail Dwell Time Import ~ 98.6 112.6 97.7 129.5 179.0 152.6 187.0 198.4
POV Rail Containers and Dwell
15,000 330.0
13,500 O 300.0
12,000 270.0
10,500 2400
210.0
9,000
) 180.0
5 7,500
< 150.0
2 6,000
5 120.0
(@]
4,500 90.0
3,000 60.0
1,500 30.0
121212021 12119/2021 12/26/2021  1/2/2022  1/9/2022 111612022 1/23/2022  1/30/2022 0
mes Rail Containers 13,259 13,524 9,568 9,230 12,963 12,627 10,897 10,130
—O=Rail Dwell Time Export ~ 242.3 279.4 226.4 262.9 308.9 295.1 297.6 300.3
—O=Rail Dwell Time Import ~ 94.2 96.4 92.4 98.0 138.6 126.8 138.2 151.1

Hours

Hours



