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~= - VIRGINIA. Port of Virginia Weekly Metrics

Gate Transactions

NIT Gate Transactions VIG Gate Transactions
36,000 100.0 36,000
32,400 90.0 32,400
28,800 80.0 28,800
25,200 70.0 25,200
21,600 - - =0 60.0 o 21,600
- e e .- o= - &)
¢ 18,000 500 2 2 18,000
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E 14,400 400 = g 14400
S 10,800 30.0 S 10,800
(&} O
7,200 20.0 7,200
3,600 10.0 3,600
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12/19/2021 12/26/2021 1/2/2022  1/9/2022  1/16/2022  1/23/2022  1/30/2022  2/6/2022 0 12/19/2021  12/26/2021  1/2/2022  1/9/2022 = 1/16/2022 = 1/23/2022 = 1/30/2022 = 2/6/2022
s Gate Transactions 15,228 10,505 14,173 14,188 16,502 13,066 13,481 12,542 s Gate Transactions 19,576 15,634 17,403 16,312 18,133 16,297 14,792 18,250
==O==Traditional Turn Time 40.0 39.1 41.2 495 51.5 46.2 40.9 46.6 —O= Traditional Turn Time 60.5 61.3 47.0 58.9 51.3 55.6 68.5 50.7
=== Expanded Turn Time 46.2 45.3 53.9 57.6 61.6 54.8 46.1 50.0 === Expanded Turn Time 72.2 71.4 53.7 69.7 58.6 64.8 80.0 55.2
e=Om== Single Move Turn Time 35.1 34.4 34.6 42.2 43.5 39.8 35.3 40.1 === Single Move Turn Time 47.9 50.2 38.4 47.5 41.6 44.7 58.8 43.8
= O= Dual Move Turn Time 53.7 51.6 53.0 61.9 64.3 56.4 53.8 60.8 = O= Dual Move Turn Time 86.9 89.5 66.9 83.4 72.0 87.4 92.7 68.5
= = = Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 = = = Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
POV Gate Transactions PPCY Gate Transactions
36,000 100.0 36,000
32,400 90.0 32.400
28,800 80.0 28,800
25,200 70.0 25,200
21,600 60.0 :03 21,600
18,000 500 2
o £ ® 18000  Cececccccccccccccccccccccecccceeececeeeeeeeeeoee.
€ 14,400 400 = 3
£ £ 14,400
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o
3 7200 20.0 G 10.800 DR —
3,600 10.0 7,200 /O\ e e
0.0 3,600
12/19/2021  12/26/2021  1/2/2022  1/9/2022 = 1/16/2022 = 1/23/2022 = 1/30/2022 = 2/6/2022
i 0
= Gate Transactions 34,804 26,139 31,576 30,500 34,635 29,363 28,213 30,792 12/19/2021 12/26/2021  1/2/2022  1/9/2022  1/16/2022  1/23/2022  1/30/2022  2/6/2022
—O=Traditional Turn Time 515 52.4 44.4 54.5 514 514 55.3 49.0 Gate Transactions 9,369 7,999 6,221 6,223 7,505 8,216 10,104 11,734
==O==Expanded Turn Time 60.8 60.9 53.8 64.1 60.0 60.3 63.8 53.1 === Traditional Turn Time 21.4 24.7 17.6 18.8 20.0 22.1 26.0 23.4
= Q= Dual Move Turn Time 73.4 73.7 59.8 725 67.9 70.0 72.8 65.0

= === Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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Truck Reservation System and Hourly Transactions

NIT Truck Reservation Statistics

o —————

12/19/2021 12/26/2021
15,228
11,085

924

72.8%

1/2/2022 1/9/2022  1/16/2022  1/23/2022 1/30/2022  2/6/2022
10,505 14,173 14,188 16,502 13,066 13,481 12,542
7,794 10,803 10,763 12,650 10,085 9,944 9,197
587 860 988 887 723 699 654
74.2% 76.2% 75.9% 76.7% 77.2% 73.8% 73.3%

POV Truck Reservation Statistics

[T

12/19/2021 12/26/2021

34,804
24,841
2,442
71.4%

1/2/2022 1/9/2022  1/16/2022  1/23/2022  1/30/2022  2/6/2022
26,139 31,576 30,500 34,635 29,363 28,273 30,792
18,258 22,675 22,193 25,331 20,863 19,484 21,092
1,847 2,251 2,805 2,313 2,058 2,345 2,106
69.8% 71.8% 72.8% 73.1% 71.1% 68.9% 68.5%
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VIG Truck Reservation Statistics
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12/19/2021 12/26/2021 1/2/2022 1/9/2022  1/16/2022 1/23/2022  1/30/2022  2/6/2022
19,576 15,634 17,403 16,312 18,133 16,297 14,792 18,250
13,756 10,464 11,872 11,430 12,681 10,778 9,540 11,895
1,518 1,260 1,391 1,817 1,426 1,335 1,646 1,452
70.3% 66.9% 68.2% 70.1% 69.9% 66.1% 64.5% 65.2%

POV Weekly Transactions by Terminal and Hour

18
1,059 1,198 1,315 1,142 1,194 1304 1,201 1,036 851 488 124 0
1,628 1,686 1,657 1552 1530 1,509 1559 1,384 1,365 1,136 573 168
111 127 154 140 128 110 107 102 95 16 11 0

90.0%

80.0%

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%



36,000
32,000
28,000
24,000
20,000
16,000

12,000

Containers

8,000

4,000

Gate Containers and Dwell

NIT Gate Containers and Dwell
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12/19/2021 12/26/2021  1/2/2022 1/9/2022 1/16/2022  1/23/2022 = 1/30/2022 2/6/2022

w o

mmm Gate Transactions 15,228 10,505 14,173 14,188 16,502 13,066 13,481 12,542
==O==Gate Dwell Time Export 188.1 190.0 218.2 192.9 211.2 211.0 2215 2325
=O==Gate Dwell Time Import 146.4 165.8 197.1 200.7 223.8 199.7 198.2 211.8

Gate Transactions

NIT, 45%

VIG, 55%
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==O==Gate Dwell Time Export
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12/19/2021
19,576
209.6
158.9

12/19/2021
34,804
200.2
153.4

VIG Gate Containers and Dwell

12/26/2021
15,634
181.1
122.7

1/2/2022
17,403
196.5
192.4

1/9/2022
16,312
2154
2453

1/16/2022
18,133
243.2
241.9

1/23/2022
16,297
226.4
210.2

POV Gate Containers and Dwell

12/26/2021
26,139
184.7
140.0

1/2/2022
31,576
206.2
194.5

1/9/2022
30,500
205.0
224.5

1/16/2022
34,635
227.9
233.3

1/23/2022
29,363
219.5
205.6

1/30/2022
14,792
273.1
304.7

1/30/2022
28,273
248.5
253.9

2/6/2022
18,250
310.0
244.8
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==O==Rail Dwell Time Export
=O==Rail Dwell Time Import

Rail Containers and Dwell

NIT Rail Containers and Dwell
360.0
330.0
300.0
270.0
240.0
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180.0
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120.0
90.0
60.0
30.0

12/19/2021 12/26/2021  1/2/2022 1/9/2022 1/16/2022  1/23/2022  1/30/2022 2/6/2022 0.0

6,753 4,586 4,446 5,964 5,841 5,752 5,204 5,104
247.8 220.0 253.4 276.2 247.6 279.4 2545 308.1
80.1 86.6 64.1 91.2 96.8 94.6 106.4 67.2

Rail Containers

NIT, 48%
VIG, 52%

Hours
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=== Rail Dwell Time Export
=== Rail Dwell Time Import

15,000
13,500
12,000
10,500
9,000
7,500

6,000

Containers

4,500
3,000

1,500

= Rail Containers
=== Rail Dwell Time Export
==O==Rail Dwell Time Import

VIG Rail Containers and Dwell
360.0
330.0
300.0
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150.0

120.0
90.0
60.0
30.0
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12/19/2021 12/26/2021  1/2/2022 1/9/2022 1/16/2022  1/23/2022  1/30/2022 2/6/2022

6,771 4,982 4,784 6,999 6,786 5,145 4,926 6,574
310.9 232.2 271.6 336.8 335.9 318.0 348.7 351.1
112.6 97.7 129.5 179.0 152.6 187.0 198.4 220.2

POV Rail Containers and Dwell
360.0
330.0

/ 300.0
270.0
240.0
210.0
180.0
150.0
120.0
90.0
60.0

30.0
0.0

12/19/2021 12/26/2021  1/2/2022 1/9/2022 1/16/2022  1/23/2022 = 1/30/2022 2/6/2022

13,524 9,568 9,230 12,963 12,627 10,897 10,130 11,678
279.4 226.4 262.9 308.9 295.1 297.6 300.3 332.3
96.4 92.4 98.0 138.6 126.8 138.2 1511 153.3
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