&THEPURIUF o _
~= - VIRGINIA. Port of Virginia Weekly Metrics

Gate Transactions

NIT Gate Transactions VIG Gate Transactions
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3/6/2022  3/13/2022  3/20/2022  3/27/2022  4/32022  4/10/2022  4/17/2022  4i24/2022  °C 3/6/2022  3/13/2022  3/20/2022  3/27/2022  4/3/2022  4/10/2022  4/17/2022 = 4/24/2022
= Gate Transactions 15,988 12,660 9,606 14,086 14,460 13,743 14,529 9,200 mmmmm Gate Transactions 21,930 23,933 22,832 20,769 21,388 21,924 20,986 11,735
—O= Tradjtional Turn Time 43.6 36.2 32,9 35.2 36.6 34.4 32.2 33.9 —O= Traditional Turn Time 52.9 57.4 60.5 459 46.9 47.9 38.7 36.4
=== Expanded Turn Time 51.1 41.1 36.4 39.8 41.8 39.8 38.7 42.6 === Expanded Turn Time 62.5 72.0 70.8 50.8 52.1 53.2 45.0 41.6
e=Om== Single Move Turn Time 36.6 31.4 29.7 31.1 32.0 30.1 28.2 30.6 «=O== Single Move Turn Time 45.4 49.2 52.8 40.3 39.9 40.6 33.1 321
= O= Dual Move Turn Time 55.6 475 46.4 45.4 47.6 43.7 41.2 44,5 = O« Dual Move Turn Time 73.0 75.8 84.0 62.5 63.1 64.9 52.2 53.7
= = = Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 = = = Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
POV Gate Transactions PPCY Gate Transactions
36,000 100.0 36,000
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3/6/2022  3/13/2022  3/20/2022  3/27/2022 = 4/3/2022 = 4/10/2022 = 4/17/2022 = 4/24/2022
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= Gate Transactions 37,918 36,593 32,438 34,855 35,848 35,667 35,515 20,935 3/6/2022  3/13/2022  3/20/2022  3/27/2022  4/3/2022  4/10/2022  4/17/2022  4/24/2022
—O=Traditional Turn Time 49.0 50.1 52.3 41.6 42.7 42.7 36.0 35.3 Gate Transactions 7,572 8,173 10,793 10,568 9,297 8,665 8,655 4,249
==O==Expanded Turn Time 57.7 61.3 60.6 46.3 47.9 48.0 42.4 42.0 === Traditional Turn Time 19.9 21.0 29.1 25.3 25.3 20.5 19.5 16.2
= Q= Dual Move Turn Time 64.3 66.2 74.3 54.9 56.8 56.2 47.3 49.2

= =« Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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Truck Reservation System and Hourly Transactions

NIT Truck Reservation Statistics VIG Truck Reservation Statistics
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3/6/2022  3/13/2022 3/20/2022  3/27/2022  4/3/2022  4/10/2022 4/17/2022  4/24/2022 3/6/2022  3/13/2022  3/20/2022  3/27/2022  4/3/2022  4/10/2022 4/17/2022  4/24/2022
mm Total Gate Moves 15,988 12,660 9,606 14,086 14,460 13,743 14,529 9,200 = Total Gate Moves 21,930 23,933 22,832 20,769 21,388 21,924 20,986 11,735
Reservation Moves 12,464 9,358 6,699 10,484 10,764 10,430 10,873 6,902 Reservation Moves 14,093 15,530 14,301 14,004 14,724 15,287 14,414 8,144
mmmm Reservations Missed 926 686 589 641 756 700 628 408 mmmm Reservations Missed 2,148 2,795 2,848 2,010 2,056 1,855 1,533 961
«=O== Reservation % of Total Moves 78.0% 73.9% 69.7% 74.4% 74.4% 75.9% 74.8% 75.0% =O==Reservation % of Total Moves 64.3% 64.9% 62.6% 67.4% 68.8% 69.7% 68.7% 69.4%
POV Truck Reservation Statistics POV Weekly Transactions by Terminal and Hour
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e Total Gate Moves 37,918 36,593 32438 34,855 35848 35667 35515 20,935 - 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
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m Rosorvations Missed 3074 3.481 3.437 2651 2812 5 655 2161 1,369 VIG Gate 1,104 1,456 1,672 1,690 1,641 1635 1,580 1,511 1485 1,563 1,210 873 652 139 1
"RMT Gate 0 0 79 109 82 98 94 69 75 48 33 2 2 4 0

=O==Reservation % of Total Moves ~ 70.0% 68.0% 64.7% 70.3% 71.1% 72.1% 71.2% 71.9%
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==O==Gate Dwell Time Export
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Gate Containers and Dwell

NIT Gate Containers and Dwell

3/6/2022 3/13/2022  3/20/2022  3/27/2022 4/3/2022 4/10/2022  4/17/2022

15,988 12,660 9,606 14,086 14,460 13,743 14,529
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Gate Transactions
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VIG Gate Containers and Dwell
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3/6/2022 3/13/2022  3/20/2022  3/27/2022 4/3/2022 4/10/2022  4/17/2022  4/24/2022

mmm Gate Transactions 21,930 23,933 22,832 20,769 21,388 21,924 20,986 11,735
=O==Gate Dwell Time Export 153.3 165.7 183.8 148.7 163.9 153.9 177.3 143.5
=O==Gate Dwell Time Import 280.5 242.3 245.0 216.0 247.6 235.2 216.8 204.2

POV Gate Containers and Dwell
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3/6/2022 3/13/2022  3/20/2022  3/27/2022 4/3/2022 4/10/2022  4/17/2022  4/24/2022
mmmm Gate Transactions 37,918 36,593 32,438 34,855 35,848 35,667 35,515 20,935
==O==Gate Dwell Time Export 154.6 163.9 195.8 176.0 1745 140.8 158.7 153.6

=O==Gate Dwell Time Import 230.8 218.0 232.1 194.1 220.5 219.1 201.8 188.1

Hours

Hours



@%&‘"””“‘l‘” Rail Containers and Dwell
x-

NIT Rail Containers and Dwell VIG Rail Containers and Dwell
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3/6/2022 3/13/2022 3/20/2022 3/27/2022 4/3/2022 4/10/2022  4/17/2022  4/24/2022 0 3/6/2022 3/13/2022 3/20/2022 3/27/2022 4/3/2022 4/10/2022  4/17/2022  4/24/2022 0
mmmm Rail Containers 6,236 4,792 5,326 6,277 5,975 6,732 6,154 5,135 = Rail Containers 6,963 6,834 6,944 6,988 6,757 6,970 7,038 4,749
=O=Rail Dwell Time Export ~ 251.2 259.5 354.0 305.7 319.1 277.0 261.5 276.2 =O==Rail Dwell Time Export 281.9 307.5 260.1 198.7 217.5 246.6 226.3 220.3
=O==Rail Dwell Time Import 715 63.4 100.0 72.2 62.4 104.2 53.7 61.5 =O==Rail Dwell Time Import 93.5 78.2 122.1 99.1 73.6 118.9 110.4 85.7
Rail Containers POV Rail Containers and Dwell
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3/6/2022  3/13/2022  3/20/2022  3/27/2022  4/3/2022 = 4/10/2022 = 4/17/2022 = 4/24/2022 0.0
mmm Rail Containers 13,199 11,626 12,270 13,265 12,732 13,702 13,192 9,884
=O==Rail Dwell Time Export ~ 267.4 287.7 300.9 249.3 265.1 261.6 242.7 249.3

==O==Rail Dwell Time Import 83.1 72.1 112.5 86.4 68.4 111.7 84.0 73.1
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