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NIT Gate Transactions

Port of Virginia Weekly Metrics
Gate Transactions

3/27/2022
14,086
35.2
39.8
311
45.4
50.0

4/3/2022
14,460
36.6
41.8
32.0
47.6
50.0

4/10/2022
13,743
34.4
39.8
30.1
43.7
50.0

4/17/2022
14,529
32.2
38.7
28.2
41.2
50.0

4/24/2022
15,691
35.2
44.4
30.6
44.5
50.0

POV Gate Transactions

3/27/2022
34,855
41.6
46.3
36.6
54.9
50.0

4/3/2022
35,848
42.7
47.9
36.6
56.8
50.0

4/10/2022
35,667
42.7
48.0
36.5
56.2
50.0

5/1/2022
16,868
38.1
46.7
33.5
48.1
50.0

5/8/2022
15,068
37.8
45.6
33.0
46.3
50.0

5/15/2022
17,278
41.3
50.5
36.4
50.5
50.0

4/17/2022
35,515
36.0
42.4
311
47.3
50.0

4/24/2022
35,232
36.8
43.5
314
49.2
50.0

5/1/2022
36,283
36.8
43.2
31.7
48.5
50.0

5/8/2022
33,182
35.7
41.4
30.4
46.3
50.0

5/15/2022
35,357
38.3
45.1
33.1
50.5
50.0
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=== Traditional Turn Time
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= Q= Dual Move Turn Time
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VIG Gate Transactions

3/27/2022
20,769
45.9
50.8
40.3
62.5
50.0

S — R o

3/27/2022
10,568
25.3

4/3/2022
21,388
46.9
52.1
39.9
63.1
50.0

4/3/2022
9,297
25.3

4/10/2022  4/17/2022 = 4/24/2022 5/1/2022 5/8/2022 5/15/2022
21,924 20,986 19,541 19,415 18,114 18,079
47.9 38.7 38.1 35.7 34.0 35.5
53.2 45.0 42.8 40.1 38.0 39.9
40.6 33.1 32.1 30.1 28.3 30.3
64.9 52.2 53.7 49.0 46.2 50.4
50.0 50.0 50.0 50.0 50.0 50.0
PPCY Gate Transactions
—_— —_—
4/10/2022  4/17/2022  4/24/2022 5/1/2022 5/8/2022 5/15/2022
8,665 8,655 7,415 8,607 7,385 9,714
20.5 19.5 18.4 20.4 18.3 20.4
50.0 50.0 50.0 50.0 50.0 50.0

50.0

50.0

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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mmmm Total Gate Moves
Reservation Moves

= Reservations Missed

=== Reservation % of Total Moves
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NIT Truck Reservation Statistics

Truck Reservation System and Hourly Transactions

3/27/2022
14,086
10,484

641
74.4%

POV Truck Reservation Statistics

4/3/2022
14,460
10,764

756
74.4%

4/10/2022  4/17/2022  4/24/2022

13,743
10,430
700
75.9%

14,529
10,873
628
74.8%

15,691
11,797
759
75.2%

1L

3/27/2022
34,855
24,488

2,651
70.3%

4/3/2022
35,848
25,488

2,812
71.1%

4/10/2022  4/17/2022  4/24/2022

35,667
25,717
2,555
72.1%

35,515
25,287
2,161
71.2%

35,232
25,400
2,180
72.1%

5/1/2022
16,868
12,515

797
74.2%

5/1/2022
36,283
26,079

2,097
71.9%

|
5/8/2022

15,068
11,385
1,048
75.6%

5/8/2022
33,182
24,278

2,382
73.2%

-
5/15/2022
17,278
12,992
871
75.2%

u
5/15/2022

35,357
25,523
1,893
72.2%
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VIG Truck Reservation Statistics
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3/27/2022  4/3/2022  4/10/2022 4/17/2022 4/24/2022  5/1/2022 5/8/2022  5/15/2022
s Total Gate Moves 20,769 21,388 21,924 20,986 19,541 19,415 18,114 18,079
Reservation Moves 14,004 14,724 15,287 14,414 13,603 13,564 12,893 12,531
mmm Reservations Missed 2,010 2,056 1,855 1,533 1,421 1,300 1,334 1,022
=0O==Reservation % of Total Moves 67.4% 68.8% 69.7% 68.7% 69.6% 69.9% 71.2% 69.3%

POV Weekly Transactions by Terminal and Hour
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12 13 14
mNIT Gate 942 1,380 1631 1551 1,752 1627 1,698 1,720 1,562 1,305 1,188 720
=VIG Gate 987 1,304 1,450 1516 1,506 1525 1,529 1,487 1,459 1,396 1,195 812
® RMT Gate 0 1 122 116 132 144 151 131 120 133 109 10
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NIT Gate Containers and Dwell

40,000
36,000
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0 3/27/2022  4/3/2022  4/10/2022  4/17/2022 = 4/24/2022 = 5/1/2022 5/8/2022  5/15/2022
mmmm Gate Transactions 14,086 14,460 13,743 14,529 15,691 16,868 15,068 17,278
=O==Gate Dwell Time Export  216.9 191.9 119.8 131.9 160.6 143.4 145.9 148.0
=O=Gate Dwell Time Import 162.6 182.6 193.4 180.1 167.8 130.4 134.1 1455
Gate Transactions
NIT, 43%
VIG, 57%
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Gate Containers and Dwell

40,000
36,000
32,000
28,000
24,000
20,000

16,000

Containers

12,000
8,000

4,000

mmmm Gate Transactions
=O==Gate Dwell Time Export
=O==Gate Dwell Time Import
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mmmm Gate Transactions
=== Gate Dwell Time Export
==O==Gate Dwell Time Import

VIG Gate Containers and Dwell

TTTTT)

3/27/2022 4/3/2022 4/10/2022 4/17/2022 4/24/2022 5/1/2022 5/8/2022 5/15/2022
20,769 21,388 21,924 20,986 19,541 19,415 18,114 18,079
148.7 163.9 153.9 177.3 156.3 182.5 146.3 180.6
216.0 247.6 235.2 216.8 198.2 172.4 183.4 202.2

POV Gate Containers and Dwell

3/27/2022 4/3/2022 4/10/2022 4/17/2022 4/24/2022 5/1/2022 5/8/2022 5/15/2022
34,855 35,848 35,667 35,515 35,232 36,283 33,182 35,357
176.0 174.5 140.8 158.7 158.2 164.3 146.1 164.6
194.1 220.5 219.1 201.8 184.7 152.9 161.0 174.5

Hours

Hours
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= Rail Containers
=O==Rail Dwell Time Export
==O==Rail Dwell Time Import

3/27/2022
6,277
305.7

72.2

VIG, 50%

NIT Rail Containers and Dwell

4/3/2022 4/10/2022  4/17/2022 = 4/24/2022
5,975 6,732 6,154 7,057
319.1 277.0 261.5 290.1

62.4 104.2 53.7 63.7

Rail Containers

Rail Containers and Dwell

360.0
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240.0

— 0 210.0

180.0

150.0

120.0

90.0
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30.0

512022 5/8/2022 51572022 0
7,363 6,902 6,739
205.6 212.1 219.8
66.4 86.5 81.3

NIT, 50%

Hours

VIG Rail Containers and Dwell
15,000

360.0
13,500 330.0
12,000 300.0
10.500 270.0
240.0
9,000
210.0
%
3 7,500 180.0
g 6,000 150.0
(@]
S 4,500 120.0
90.0
3,000
60.0
1,500 30.0
3272022 4/312022  4/10/2022  4/17/2022 412412022 5/1/2022  5/82022 5152022 0
mmsm Rail Containers 6,988 6,757 6,970 7,038 6,668 5,988 6,295 6,740
«—O==Rail Dwell Time Export ~ 198.7 217.5 246.6 226.3 208.0 302.9 238.8 267.6
—O==Rail Dwell Time Import 99.1 73.6 118.9 110.4 935 66.4 57.7 99.7
POV Rail Containers and Dwell
15,000 360.0
330.0
300.0
270.0
13,500 240.0
210.0
»
o) 180.0
£
g 150.0
c
S 12,000 120.0
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30.0
10,500 0.0
3/27/2022  4/3/2022  4/10/2022  4/17/2022  4/24/2022  5/1/2022  5/8/2022  5/15/2022
msm Rail Containers 13,265 12,732 13,702 13,192 13,725 13,351 13,197 13,479
~O=Rail Dwell Time Export ~ 249.3 265.1 261.6 242.7 250.2 249.2 224.9 243.7
—O==Rail Dwell Time Import 86.4 68.4 111.7 84.0 78.2 66.4 72.8 90.5

Hours

Hours



