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mmmmm Gate Transactions
==O=== Traditional Turn Time
=== Expanded Turn Time
=== Single Move Turn Time
= Q= Dual Move Turn Time
= =« Turn Time Goal

7/17/12022
18,448
43.4
51.2
37.4
55.7
50.0

NIT Gate Transactions

7/24/2022
18,165
49.9
61.2
43.5
62.9
50.0

7/31/2022
16,987
40.6
50.2
35.6
51.5
50.0

8/7/2022
15,513
39.1
48.6
35.6
51.5
50.0

- e )
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8/14/2022
16,046
35.7
40.1
32.4
46.8
50.0

POV Gate Transactions

Port of Virginia Weekly Metrics

Gate Transactions

8/21/2022
14,660
32.3
37.6
29.1
43.8
50.0

8/28/2022
16,477
34.9
39.9
32.0
45.9
50.0

9/4/2022
18,008
40.5
47.3
36.6
52.1
50.0

7/17/2022
34,947
35.7
41.7
30.7
50.1
50.0

7/24/2022
35,974
40.9
49.0
35.2
54.6
50.0

7/31/2022
33,817
35.9
43.3
31.3
47.4
50.0

8/7/2022
37,018
41.7
51.3
31.3
47.4
50.0

8/14/2022
34,535
33.0
38.0
29.6
45.2
50.0

8/21/2022
34,585
35.3
41.2
311
49.0
50.0

8/28/2022
38,298
41.3
48.2
36.1
57.2
50.0

9/4/2022
38,920
40.3
46.6
354
54.6
50.0
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mmmmm Gate Transactions
e=O=== Traditional Turn Time
=== Expanded Turn Time
«=O== Single Move Turn Time
= Q= Dual Move Turn Time
= = = Turn Time Goal
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Gate Transactions
e=Om== Traditional Turn Time
=« « Turn Time Goal

VIG Gate Transactions

7/17/2022 712412022 7/31/2022 8/7/2022 8/14/2022 8/21/2022 8/28/2022 9/4/2022
16,499 17,809 16,830 21,505 18,489 19,925 21,821 20,912
27.1 31.7 31.2 435 30.7 375 46.1 40.0
31.0 36.6 36.4 53.3 36.2 43.8 54.6 46.0
24.1 27.0 27.0 27.0 27.1 32.7 39.6 34.3
39.3 43.6 42.4 42.4 43.7 53.0 64.7 56.9
50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
PPCY Gate Transactions
e ——
7/17/2022 7/24/2022 7/31/2022 8/7/2022 8/14/2022 8/21/2022 8/28/2022 9/4/2022
11,029 9,177 9,455 10,130 11,772 12,974 11,227 10,767
15.8 17.9 20.6 17.4 20.8 23.4 20.6 16.9
50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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I Total Gate Moves
Reservation Moves
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mmmm Reservations Missed

=== Reservation % of Total Moves

Containers

I Total Gate Moves
Reservation Moves
mmmm Reservations Missed

=== Reservation % of Total Moves

40,000
36,000
32,000
28,000
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16,000
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4,000

NIT Truck Reservation Statistics

Truck Reservation System and Hourly Transactions

7/17/2022  7/24/2022

18,448
13,917
927
75.4%

[T

7/17/2022
34,947
24,664

1,673
70.6%

18,165
13,837
957
76.2%

7/31/2022

16,987
12,905
743
76.0%

8/7/2022

15,513
11,570
911
74.6%

8/14/2022  8/21/2022  8/28/2022

16,046
11,566
748
72.1%

14,660
10,500
697
71.6%

POV Truck Reservation Statistics

7/24/2022
35,974
25,923

1,965
72.1%

7/31/2022
33,817
24,548

1,528
72.6%

8/7/2022
37,018
25,892

2,373
69.9%

8/14/2022
34,535
23,986

1,964
69.5%

8/21/2022
34,585
23,809

1,937
68.8%

16,477
11,940
822
72.5%

8/28/2022
38,298
26,958

2,347
70.4%

9/4/2022
18,008
13,300

800
73.9%

9/4/2022
38,920
27,357

2,124
70.3%
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0.0%

Containers

mmmm Total Gate Moves
Reservation Moves

mmmm Reservations Missed

=—=O==Reservation % of Total Moves

Containers

VIG Truck Reservation Statistics

40,000 100.0%
36,000 90.0%
32,000 80.0%
0,
28,000 ~ s e G 70.0%
24,000 60.0%
20,000 50.0%
16,000 40.0%
12,000 30.0%
8,000 20.0%
4,000 10.0%
7117/2022  7/24/2022  7/31/2022  8/7/2022  8/14/2022  8/21/2022  8/28/2022  9/4/2022 '
16,499 17,809 16,830 21,505 18,489 19,925 21,821 20,912
10,747 12,086 11,643 14,322 12,420 13,309 15,018 14,057
746 1,008 785 1,462 1,216 1,240 1,525 1,324
65.1% 67.9% 69.2% 66.6% 67.2% 66.8% 68.8% 67.2%
POV Weekly Transactions by Terminal and Hour
2,000
1,800
1,600
1,400
1,200
1,000
800
600
400
200 I
0 r B B B B B B B BB
2 3 4 5 6 7 8 9 100 11 12 183 14 15 16 17 18 19
ENIT Gate 0 0 0O 104 134 159 164 1,78 1,72 1,89 1,77 159 154 1,18 743 127 O 0
mVIG Gate 1 734 913 124 158 165 1,57 162 159 163 164 153 1,60 1,37 1,17 799 214 5
" RMT Gate 0 0 0 0 0 83 91 92 92 94 8 88 84 73 12 0 0 0



Gate Containers and Dwell

NIT Gate Containers and Dwell VIG Gate Containers and Dwell
40,000 300 40,000 300
36,000 270 36,000 270
32,000 240 32,000 240
28,000 210 28,000 210
24,000 180 24,000 180
n n

# 20,000 150 3 @ 20,000 150

[} I <

£ o]

© 16,000 120 € 16,000 120

c [e]

o (@]

O 12,000 90 12,000 90
8,000 60 8,000 60
4,000 30 4,000 30

0
0 7/17/2022 712412022 7/31/2022 8/7/2022 8/14/2022 8/21/2022 8/28/2022 9/4/2022 0 7/17/2022 712412022 7/31/2022 8/7/2022 8/14/2022 8/21/2022 8/28/2022 9/4/2022 0
mmm Gate Transactions 18,448 18,165 16,987 15,513 16,046 14,660 16,477 18,008 mmm Gate Transactions 16,499 17,809 16,830 21,505 18,489 19,925 21,821 20,912
=(O==Gate Dwell Time Export 155.0 149.7 168.7 149.2 127.2 133.1 141.4 136.3 === Gate Dwell Time Export 183.4 196.8 152.0 199.6 124.0 156.0 144.1 128.6
=O==Gate Dwell Time Import 122.5 108.4 105.6 129.3 141.1 136.2 104.5 103.8 =O==Gate Dwell Time Import 141.4 123.7 110.8 130.8 142.7 128.4 114.1 123.5
Gate Transactions- Last 8 Weeks POV Gate Containers and Dwell
40,000 300
36,000 270
32,000 240
28,000 210
24,000 180
4]
g 20,000 150
0 '©
NIT' 47% ‘g’ 16,000 120
VIG, 53% © 12,000 90
8,000 60
4,000 30
7/17/2022 7/24/2022 7/31/2022 8/7/2022 8/14/2022 8/21/2022 8/28/2022 9/4/2022
mm Gate Transactions 34,947 35,974 33,817 37,018 34,535 34,585 38,298 38,920
==O==Gate Dwell Time Export 168.4 173.0 160.4 178.5 125.5 146.3 142.9 132.2

=O==Gate Dwell Time Import 131.4 116.0 108.2 130.2 141.9 131.7 110.0 114.3

Hours

Hours
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1,500

= Rail Containers
==O==Rail Dwell Time Export
=O==Rail Dwell Time Import

7/17/2022
7,002
230.8

88.1

VIG, 52%

NIT Rail Containers and Dwell

Rail Containers and Dwell

7/24/2022  7/31/2022 8/7/2022 8/14/2022  8/21/2022  8/28/2022

6,952 7,707 6,342 6,818
2171 238.1 214.2 227.9
104.1 90.5 78.3 114.2

Rail Containers- Last 8 Weeks

6,535
204.1
107.5

6,020
221.4
99.9

NIT, 48%

9/4/2022
7,362
191.6

85.7
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mmm Rail Containers
=== Rail Dwell Time Export
==O==Rail Dwell Time Import
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=== Rail Dwell Time Export
==O==Rail Dwell Time Import

VIG Rail Containers and Dwell

TTHH

7/17/2022
7,473
232.1
280.8

7/17/2022
14,475
2315
187.6

712412022
7,273
282.0
210.0

7/31/2022
7,053
276.3
182.8

8/7/2022
7,604
272.2
171.4

8/14/2022
7,810
219.2
151.0

8/21/2022
7,248
242.1
105.1

POV Rail Containers and Dwell

712412022
14,225
250.3
158.2

7/31/2022
14,760
256.4
134.6

8/7/2022
13,946
245.8
129.0

8/28/2022
7,344
215.7

90.4

8/14/2022
14,628
223.2
133.8

8/21/2022
13,783
224.1
106.3

8/28/2022
13,364
218.3
94.7

9/4/2022
7,619
182.9
133.1

9/4/2022
14,981
187.2
109.8

400.0

360.0

320.0

280.0

240.0

200.0

160.0

120.0

80.0

40.0

400.0

360.0

320.0

280.0

240.0

200.0

160.0

120.0

80.0

40.0

Hours

Hours



