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NIT Gate Transactions

Port of Virginia Weekly Metrics

Gate Transactions

9/4/2022
18,008
40.5
47.3
36.6
52.1
50.0

9/11/2022
15,354
40.7
51.0
355
52.8
50.0

9/18/2022
17,374
37.0
41.8
33.6
47.8
50.0

9/25/2022
15,303
335
39.6
30.8
44.2
50.0

10/2/2022
14,568
31.9
36.2
29.4
40.3
50.0

POV Gate Transactions

10/9/2022
11,207
32.1
39.6
29.5
40.8
50.0

10/16/2022  10/23/2022

15,956
38.4
46.1
34.8
48.2
50.0

13,361
32.9
37.9
34.8
48.2
50.0

9/4/2022
38,920
40.3
46.6
35.4
54.6
50.0

9/11/2022
31,093
39.2
47.4
34.3
53.6
50.0

9/18/2022
37,323
35.6
41.3
318
47.3
50.0

9/25/2022
36,423
37.3
445
32.8
51.6
50.0

10/2/2022
35,839
41.6
50.0
36.0
56.8
50.0

10/9/2022
30,171
32.7
39.5
29.0
44.6
50.0

10/16/2022 10/23/2022

35,135
36.4
42.9
32.7
48.1
50.0

33,274
36.8
43.0
32.7
48.1
50.0
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0.0
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mmmmm Gate Transactions
«=O=== Traditional Turn Time
=== Expanded Turn Time
«=O== Single Move Turn Time
= Q= Dual Move Turn Time
= =« Turn Time Goal
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=== Traditional Turn Time
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VIG Gate Transactions

9/4/2022
20,912
40.0
46.0
34.3
56.9
50.0

9/11/2022
15,739
37.8
43.9
33.3
54.9
50.0

9/18/2022
19,949
34.3
40.9
30.1
47.0
50.0

9/25/2022
21,120
40.0
48.0
34.4
56.3
50.0

10/2/2022
21,271
48.3
59.5
41.2
67.0
50.0

PPCY Gate Transactions

10/9/2022
18,964
33.1
39.5
28.7
46.8
50.0

10/16/2022 10/23/2022

19,179
34.8
40.2
30.8
48.0
50.0

19,913
39.5
46.4
30.8
48.0
50.0

9/4/2022
10,767
16.9
50.0

9/11/2022
8,764
18.9
50.0

9/18/2022
11,980
23.4
50.0

9/25/2022
10,991
20.1
50.0

10/2/2022
9,524
154
50.0

10/9/2022
10,175

50.0

10/16/2022 10/23/2022

11,308
2.8
50.0

13,680

50.0

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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%T"fﬁp[gmi” Truck Reservation System and Hourly Transactions

NIT Truck Reservation Statistics VIG Truck Reservation Statistics
40,000 100.0% 40,000 100.0%
36,000 90.0% 36,000 90.0%
28,000 70.0% 28,000 = — o —— —_—0 70.0%
24,000 60.0% 24,000 60.0%
o )
@ 20,000 50.0% ) 20,000 50.0%
5 T
S 16,000 40.0% *g 16,000 40.0%
O
12,000 30.0% © 12,000 30.0%
8,000 20.0% 8,000 20.0%
4,000 10.0% 4,000 10.0%
9/4/2022  9/11/2022 = 9/18/2022  9/25/2022 = 10/2/2022 10/9/2022 10/16/2022 10/23/2022 9/4/2022  9/11/2022 9/18/2022 = 9/25/2022 10/2/2022  10/9/2022 10/16/2022 10/23/2022
mmmm Total Gate Moves 18,008 15,354 17,374 15,303 14,568 11,207 15,956 13,361 = Total Gate Moves 20,912 15,739 19,949 21,120 21,271 18,964 19,179 19,913
Reservation Moves 13,300 11,534 12,369 10,890 10,706 8,205 12,207 9,929 Reservation Moves 14,057 10,347 13,577 14,594 14,836 13,037 13,105 13,653
mmmm Reservations Missed 800 727 670 501 488 547 593 463 mmmm Reservations Missed 1,324 911 932 1,032 1,193 1,125 879 908
«=O==Reservation % of Total Moves  73.9% 75.1% 71.2% 71.2% 73.5% 73.2% 76.5% 74.3% === Reservation % of Total Moves  67.2% 65.7% 68.1% 69.1% 69.7% 68.7% 68.3% 68.6%
POV Truck Reservation Statistics POV Weekly Transactions by Terminal and Hour
40,000 100.0%
1,800
36,000 90.0%
32,000 80.0% 1,600
28,000 70.0% 1,400
24,000 60.0% 1,200
Q (2]
@ 3]
£ 20,000 50.0% 2 1,000
8 E
5 16,000 40.0% g 800
o )
12,000 30.0% 600
8,000 20.0%
400
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200
0 ] [ [ - - - - - I
9/4/2022  9/11/2022 9/18/2022  9/25/2022  10/2/2022 10/9/2022 10/16/2022 10/23/2022 0 ] [] | 1 b ] | 1 B . B B
mm Total Gate Moves 38,920 31,093 37,323 36,423 35,839 30,171 35,135 33,274 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Reservation Moves 27,357 21,881 25,946 25,484 25,542 21,242 25,312 23,582 mNIT Gate 0 0 0 812 98 1,17 1,31 1,34 1,38 1,35 1,34 1,19 1,18 811 405 61 O 0
= Reservations Missed 2,124 1,638 1,602 1,533 1,681 1,672 1,472 1,371 mVIG Gate 2 710 870 1,19 1,40 166 1,59 1,67 150 1,47 158 1,45 1,48 1,26 1,13 717 180 6
—=O==Reservation % of Total Moves  70.3% 70.4% 69.5% 70.0% 71.3% 70.4% 72.0% 70.9% "RMTGate 0 O 0O O O 105 90 129 112 118 97 114 98 94 26 12 1 O



&IHEPURIUF _
~ - VIRGINI Gate Containers and Dwell

NIT Gate Containers and Dwell VIG Gate Containers and Dwell
40,000 300 40,000 300
36,000 270 36,000 270
32,000 240 32,000 240
28,000 210 28,000 210
24,000 180 24,000 180
(2 %)
9 20,000 150 3 @ 20,000 150
] T £
£ o]
8 16,000 120 ‘g 16,000 120
g O
O 12,000 90 12,000 90
8,000 60 8,000 60
4,000 30 4,000 30
0
O om2022 01172022 91802022  9/25/2022  10/2/2022  10/9/2022  10/16/2022 10/23/2022 O gmpo22  9n1/2002 9182022 9252022  10/2/2002  10/9/2022  10/16/2022  10/23/2022  °
mmm Gate Transactions 18,008 15,354 17,374 15,303 14,568 11,207 15,956 13,361 = Gate Transactions 20,912 15,739 19,949 21,120 21,271 18,964 19,179 19,913
=O=Gate Dwell Time Export ~ 136.3 153.4 131.2 152.8 129.6 167.2 150.6 128.4 =O=Gate Dwell Time Export ~ 128.6 175.3 145.8 184.6 135.1 162.4 186.5 127.5
=O==Gate Dwell Time Import 103.8 131.6 124.3 109.8 91.3 128.6 96.3 109.1 =Om==Gate Dwell Time Import 1235 134.6 123.7 145.3 107.3 116.3 116.4 102.1
Gate Transactions- Last 8 Weeks POV Gate Containers and Dwell
40,000 300
36,000 270
32,000 240
28,000 210
24,000 180
n
@ 20,000 150
NIT, 44% £
‘g 16,000 120
)
VIG, 56% 12,000 90
8,000 60
4,000 30
9/4/2022  9/11/2022 = 9/18/2022  9/25/2022 = 10/2/2022 = 10/9/2022 = 10/16/2022 10/23/2022
=== Gate Transactions 38,920 31,093 37,323 36,423 35,839 30,171 35,135 33,274
—O=Gate Dwell Time Export ~ 132.2 164.5 139.0 171.2 132.9 164.2 170.2 127.9

=O==Gate Dwell Time Import 114.3 133.1 124.0 130.4 100.8 120.8 107.3 104.9

Hours

Hours
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= Rail Containers
«=O==Rail Dwell Time Export
«=O==Rail Dwell Time Import

9/4/2022
7,362
191.6

85.7

VIG, 51%

NIT Rail Containers and Dwell

Rail Containers and Dwell

9/11/2022  9/18/2022  9/25/2022  10/2/2022  10/9/2022  10/16/2022

6,491 6,764 6,315 6,344
199.0 198.5 211.4 163.9
118.9 73.2 62.2 81.3

Rail Containers- Last 8 Weeks

6,023
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89.2

6,974
192.0
68.1

NIT, 49%

10/23/2022
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mmm Rail Containers
==CO==Rail Dwell Time Export
«=O==Rail Dwell Time Import

9/4/2022
7,619
182.9
133.1

9/4/2022
14,981
187.2
109.8

VIG Rail Containers and Dwell

HHHHH

9/11/2022
6,317
253.4
124.4

9/18/2022
6,744
180.9
112.1

9/25/2022
7,342
238.3

73.5

10/2/2022
7,125
234.0

85.0

10/9/2022
7,016
244.7

83.8

POV Rail Containers and Dwell

9/11/2022
12,808
225.9
121.6

9/18/2022
13,508
189.7
92.6

9/25/2022
13,657
225.9
68.2

10/2/2022
13,469
201.0
83.2

10/9/2022
13,039
218.5
86.3

10/16/2022
7,628
264.8

83.0

10/23/2022
6,944
195.9

98.3

10/16/2022  10/23/2022

14,602
230.0
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114.5

400.0

360.0

320.0

280.0

240.0

200.0

160.0

120.0

80.0

40.0

0.0

400.0

360.0

320.0

280.0

240.0

200.0

160.0

120.0

80.0

40.0

0.0

Hours

Hours



