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NIT Gate Transactions

Port of Virginia Weekly Metrics

Gate Transactions
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10/30/2022
15,194
33.1
40.3
29.9
435
50.0

11/6/2022
13,978
31.2
35.2
29.9
435
50.0

11/13/2022 11/20/2022 11/27/2022

12,253
31.3
35.7
29.9
43.5
50.0

13,270
32.2
37.6
29.8
42.7
50.0

10,804
30.5
36.2
28.5
41.7
50.0

POV Gate Transactions

10/30/2022
34,067
34.2
40.5
30.6
46.4
50.0

11/6/2022
32,939
33.4
39.2
30.6
46.4
50.0

11/13/2022 11/20/2022 11/27/2022

32,454
39.2
47.0
30.6
46.4
50.0

31,174
31.0
37.2
28.2
43.9
50.0

12/4/2022
13,510
29.9
34.0
28.5
41.7
50.0

12/11/2022 12/18/2022

14,573
31.0
35.2
28.5
41.7
50.0

22,104
28.4
33.5
26.2
40.2
50.0

12/4/2022
33,628
35.8
42.1
26.2
40.2
50.0

12/11/2022 12/18/2022

36,238
38.5
46.6
26.2
40.2
50.0

14,039
31.1
36.0
28.9
41.8
50.0

32,044
32.9
38.9
29.6
47.4
50.0
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Minutes

40,000
36,000
32,000
28,000
24,000
20,000
16,000
12,000
8,000
4,000
0

Containers

mmmmm Gate Transactions
=== Traditional Turn Time
=== Expanded Turn Time

VIG Gate Transactions

10/30/2022
18,873
35.0
40.7

O Single Move Turn Time 31.2

e Qe Dual Move Turn Time
= e« Turn Time Goal
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Gate Transactions
=== Traditional Turn Time
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49.2
50.0

11/6/2022
18,961
35.0
42.2
31.2
49.2
50.0

11/13/2022  11/20/2022 11/27/2022

20,201
44.0
53.9
31.2
49.2
50.0

17,904
30.1
37.0
26.8
44.9
50.0

11,300
26.3
30.9
23.8
38.7
50.0

PPCY Gate Transactions

12/4/2022
20,118
39.7
47.5
23.8
38.7
50.0

12/11/2022 12/18/2022

21,665
43.6
54.2
23.8
38.7
50.0

18,005
34.3
41.2
30.3
52.2
50.0

10/30/2022
12,808

50.0

11/6/2022
13,586

50.0

11/13/2022 11/20/2022 11/27/2022

12,964

50.0

12,465

50.0

10,241

50.0

12/4/2022
14,732

50.0

12/11/2022 12/18/2022

14,350

50.0

14,639

50.0

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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@T"fﬁpﬁmin Truck Reservation System and Hourly Transactions

NIT Truck Reservation Statistics VIG Truck Reservation Statistics
40,000 100.0% 40,000 100.0%
36,000 90.0% 36,000 90.0%
32,000 80.0% 32,000 80.0%
O — O — N ~
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S, —— O]
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o )
o 20,000 50.0% ] 20,000 50.0%
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O
12,000 30.0% © 12,000 30.0%
8,000 20.0% 8,000 20.0%
4,000 10.0% 4,000 10.0%
0 — — — — — — —_ - 0.0% 0 — — — — — - - = 0.0%
10/30/2022 11/6/2022 11/13/2022 11/20/2022 11/27/2022 12/4/2022 12/11/2022 12/18/2022 10/30/2022 11/6/2022 11/13/2022 11/20/2022 11/27/2022 12/4/2022 12/11/2022 12/18/2022
mmmm Total Gate Moves 15,194 13,978 12,253 13,270 10,804 13,510 14,573 14,039 = Total Gate Moves 18,873 18,961 20,201 17,904 11,300 20,118 21,665 18,005
Reservation Moves 11,481 10,323 9,068 9,720 7,776 9,880 10,633 10,041 Reservation Moves 12,457 12,290 13,186 11,740 7,331 12,937 13,889 11,497
mmmm Reservations Missed 490 422 309 345 310 360 446 448 mmmm Reservations Missed 851 764 765 629 432 872 965 645
=O==Reservation % of Total Moves  75.6% 73.9% 74.0% 73.2% 72.0% 73.1% 73.0% 71.5% —O==Reservation % of Total Moves  66.0% 64.8% 65.3% 65.6% 64.9% 64.3% 64.1% 63.9%
POV Truck Reservation Statistics POV Weekly Transactions by Terminal and Hour
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10/30/2022 11/6/2022 11/13/2022 11/20/2022 11/27/2022 12/4/2022 12/11/2022 12/18/2022 0 I B! | bbbk b =
s Total Gate Moves 34,067 32,939 32,454 31,174 22,104 33,628 36,238 32,044 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Reservation Moves 23,938 22,613 22,254 21,460 15,107 22,817 24,522 21,538 ENITGate O O O 729 106 106 1,28 1,49 1,39 1,38 157 1,38 1,13 971 487 63 0 O
s Reservations Missed 1,341 1,186 1,074 974 742 1,232 1,411 1,003 mVIGGate 0 O 1 1,21 1,48 154 176 1,68 1,48 1,49 166 151 1,50 1,20 904 479 51 O
—=O==Reservation % of Total Moves  70.3% 68.7% 68.6% 68.8% 68.3% 67.9% 67.7% 67.2% "RMTGate 0 O 0O O O 119 122 147 131 126 78 101 87 69 18 2 0 O
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10/30/2022  11/6/2022  11/13/2022 11/20/2022 11/27/2022 12/4/2022  12/11/2022 12/18/2022

mmmm Gate Transactions 15,194 13,978 12,253 13,270 10,804 13,510 14,573 14,039
=O==Gate Dwell Time Export 143.3 146.2 164.7 156.2 153.3 145.7 168.8 139.5
=O==Gate Dwell Time Import 108.3 112.1 97.9 83.4 94.8 90.9 87.4 89.5

Gate Transactions- Last 8 Weeks

NIT, 42%

VIG, 58%

Hours
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VIG Gate Containers and Dwell
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10/30/2022  11/6/2022  11/13/2022 11/20/2022 11/27/2022  12/4/2022  12/11/2022 12/18/2022
18,873 18,961 20,201 17,904 11,300 20,118 21,665 18,005
153.0 154.2 119.1 142.9 141.2 125.0 121.4 138.8
113.0 114.5 140.9 94.3 104.2 104.7 102.1 97.3

POV Gate Containers and Dwell 0
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240
210
180
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120

10/30/2022  11/6/2022  11/13/2022 11/20/2022 11/27/2022 12/4/2022  12/11/2022 12/18/2022

34,067 32,939 32,454 31,174 22,104 33,628 36,238 32,044
148.7 150.8 136.3 148.6 147.2 133.3 140.5 139.1
110.9 113.5 124.7 89.7 99.6 99.1 96.2 93.9
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Hours
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= Rail Containers
==O==Rail Dwell Time Export
=O==Rail Dwell Time Import

10/30/2022
7,591
179.4
109.8

VIG, 48%

NIT Rail Containers and Dwell

Rail Containers and Dwell

11/6/2022  11/13/2022 11/20/2022 11/27/2022  12/4/2022  12/11/2022

8,035 7,793 7,847 5,828
193.9 197.8 174.2 193.1
53.2 50.4 85.6 65.9

Rail Containers- Last 8 Weeks
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10/30/2022
7,261
216.4

77.6
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VIG Rail Containers and Dwell

11/6/2022
6,728
187.6

73.3
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12/4/2022
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POV Rail Containers and Dwell

11/6/2022
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62.3
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13,321
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7,241
171.1
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