
 Port of Virginia Weekly Metrics

 Gate Transactions

 NIT Gate Transactions  VIG Gate Transactions

 POV Gate Transactions  PPCY Gate Transactions
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11/27/2022 12/4/2022 12/11/2022 12/18/2022 12/25/2022 1/1/2023 1/8/2023 1/15/2023

Gate Transactions 10,804 13,510 14,573 14,039 12,801 9,276 10,909 13,341

Traditional Turn Time 30.5 29.9 31.0 31.1 30.7 27.1 28.1 28.9

Expanded Turn Time 36.2 34.0 35.2 36.0 35.9 30.6 31.5 32.8

Single Move Turn Time 28.5 28.5 28.5 28.9 28.9 25.6 25.6 25.6

Dual Move Turn Time 41.7 41.7 41.7 41.8 41.8 35.3 35.3 35.3

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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11/27/2022 12/4/2022 12/11/2022 12/18/2022 12/25/2022 1/1/2023 1/8/2023 1/15/2023

Gate Transactions 11,300 20,118 21,665 18,005 17,532 13,124 17,062 21,674

Traditional Turn Time 26.3 39.7 43.6 34.3 35.5 32.1 35.2 47.7

Expanded Turn Time 30.9 47.5 54.2 41.2 40.9 39.8 40.3 55.0

Single Move Turn Time 23.8 23.8 23.8 30.3 30.3 27.8 27.8 27.8

Dual Move Turn Time 38.7 38.7 38.7 52.2 52.2 46.5 46.5 46.5

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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11/27/2022 12/4/2022 12/11/2022 12/18/2022 12/25/2022 1/1/2023 1/8/2023 1/15/2023

Gate Transactions 22,104 33,628 36,238 32,044 30,333 22,400 27,971 35,015

Traditional Turn Time 28.4 35.8 38.5 32.9 33.4 30.0 32.5 40.5

Expanded Turn Time 33.5 42.1 46.6 38.9 38.8 36.0 36.9 46.5

Single Move Turn Time 26.2 26.2 26.2 29.6 29.6 26.7 26.7 26.7

Dual Move Turn Time 40.2 40.2 40.2 47.4 47.4 42.3 42.3 42.3

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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11/27/2022 12/4/2022 12/11/2022 12/18/2022 12/25/2022 1/1/2023 1/8/2023 1/15/2023

Gate Transactions 10,241 14,732 14,350 14,639 12,014 9,912 13,489 14,329

Traditional Turn Time

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts



 Truck Reservation System and Hourly Transactions

 NIT Truck Reservation Statistics  VIG Truck Reservation Statistics

 POV Truck Reservation Statistics  POV Weekly Transactions by Terminal and Hour
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11/27/2022 12/4/2022 12/11/2022 12/18/2022 12/25/2022 1/1/2023 1/8/2023 1/15/2023

Total Gate Moves 10,804 13,510 14,573 14,039 12,801 9,276 10,909 13,341

Reservation Moves 7,776 9,880 10,633 10,041 9,477 6,972 7,796 9,516

Reservations Missed 310 360 446 448 333 244 258 374

Reservation % of Total Moves 72.0% 73.1% 73.0% 71.5% 74.0% 75.2% 71.5% 71.3%
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11/27/2022 12/4/2022 12/11/2022 12/18/2022 12/25/2022 1/1/2023 1/8/2023 1/15/2023

Total Gate Moves 11,300 20,118 21,665 18,005 17,532 13,124 17,062 21,674

Reservation Moves 7,331 12,937 13,889 11,497 11,231 8,937 11,171 13,942

Reservations Missed 432 872 965 645 719 491 475 836

Reservation % of Total Moves 64.9% 64.3% 64.1% 63.9% 64.1% 68.1% 65.5% 64.3%
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11/27/2022 12/4/2022 12/11/2022 12/18/2022 12/25/2022 1/1/2023 1/8/2023 1/15/2023

Total Gate Moves 22,104 33,628 36,238 32,044 30,333 22,400 27,971 35,015

Reservation Moves 15,107 22,817 24,522 21,538 20,708 15,909 18,967 23,458

Reservations Missed 742 1,232 1,411 1,093 1,052 735 733 1,210

Reservation % of Total Moves 68.3% 67.9% 67.7% 67.2% 68.3% 71.0% 67.8% 67.0%
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2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

NIT Gate 0 0 0 672 947 1,176 1,266 1,484 1,455 1,434 1,340 1,252 985 837 408 85 0 0

VIG Gate 0 0 0 1,421 1,747 1,730 1,962 1,939 1,760 1,688 1,568 1,711 1,712 1,609 1,416 1,045 336 29

RMT Gate 0 0 0 0 1 141 146 150 141 140 108 121 83 71 5 0 0 0
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Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts



 Gate Containers and Dwell

 NIT Gate Containers and Dwell  VIG Gate Containers and Dwell

 Gate Transactions - Last 8 weeks  POV Gate Containers and Dwell
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11/27/2022 12/4/2022 12/11/2022 12/18/2022 12/25/2022 1/1/2023 1/8/2023 1/15/2023

Gate Transactions 10,804 13,510 14,573 14,039 12,801 9,276 10,909 13,341

Gate Dwell Time Export 153.3 145.7 168.8 139.5 147.7 175.9 155.9 130.7

Gate Dwell Time Import 94.8 90.9 87.4 89.5 94.4 85.2 92.3 89.3
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11/27/2022 12/4/2022 12/11/2022 12/18/2022 12/25/2022 1/1/2023 1/8/2023 1/15/2023

Gate Transactions 11,300 20,118 21,665 18,005 17,532 13,124 17,062 21,674

Gate Dwell Time Export 141.2 125.0 121.4 138.8 135.0 182.0 175.7 144.3

Gate Dwell Time Import 104.2 104.7 102.1 97.3 100.5 97.3 102.3 88.7
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11/27/2022 12/4/2022 12/11/2022 12/18/2022 12/25/2022 1/1/2023 1/8/2023 1/15/2023

Gate Transactions 22,104 33,628 36,238 32,044 30,333 22,400 27,971 35,015

Gate Dwell Time Export 147.2 133.3 140.5 139.1 140.3 179.5 168.0 139.1

Gate Dwell Time Import 99.6 99.1 96.2 93.9 97.9 92.3 98.4 88.9
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NIT, 41%

VIG, 59%



 NIT Rail Containers and Dwell  VIG Rail Containers and Dwell

 Rail Containers- Last 8 weeks  POV Rail Containers and Dwell

 Rail Containers and Dwell

Gate Dwell Time Import 99.6 99.1 96.2 93.9 97.9 92.3 98.4 88.9
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11/27/2022 12/4/2022 12/11/2022 12/18/2022 12/25/2022 1/1/2023 1/8/2023 1/15/2023

Rail Containers 5,828 6,796 7,367 7,442 4,930 5,709 6,993 7,273

Rail Dwell Time Export 193.1 205.0 203.6 177.6 183.0 208.6 194.9 183.1

Rail Dwell Time Import 65.9 55.7 58.1 48.6 47.9 39.8 47.7 60.3
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11/27/2022 12/4/2022 12/11/2022 12/18/2022 12/25/2022 1/1/2023 1/8/2023 1/15/2023

Rail Containers 6,287 6,525 7,241 7,450 3,972 4,631 6,027 6,772

Rail Dwell Time Export 186.6 203.4 171.1 183.6 187.2 240.1 233.5 180.9

Rail Dwell Time Import 61.7 73.3 57.8 61.3 46.3 64.7 80.9 53.6
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11/27/2022 12/4/2022 12/11/2022 12/18/2022 12/25/2022 1/1/2023 1/8/2023 1/15/2023

Rail Containers 12,115 13,321 14,608 14,892 8,902 10,340 13,020 14,045

Rail Dwell Time Export 189.7 204.2 187.5 180.6 184.9 222.7 212.7 182.0

Rail Dwell Time Import 63.7 64.3 58.0 55.0 47.2 51.0 63.0 57.1
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NIT, 52%
VIG, 48%



 Rail Dwell Metrics

 NIT Rail Dwell with Departure %  VIG Rail Dwell with Departure %

 VIP Performance  POV Rail Dwell with Departure %

Rail Dwell Time Import 63.7 64.3 58.0 55.0 47.2 51.0 63.0 57.1
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11/27/2022 12/4/2022 12/11/2022 12/18/2022 12/25/2022 1/1/2023 1/8/2023 1/15/2023

Departed in  > 72 Hrs 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Departed in 72 Hrs 67.9% 76.1% 70.8% 78.6% 70.9% 77.6% 85.5% 67.7%

Departed in 48 Hrs 56.3% 63.3% 47.7% 61.2% 57.3% 67.5% 74.0% 46.4%

Departed in 24 Hrs 22.1% 26.3% 17.8% 28.2% 24.5% 31.5% 37.6% 13.0%

Rail Ready Dwell 42.9 28.0 36.9 31.2 28.6 20.1 19.5 40.7

Rail Dwell 69.4 64.0 63.5 53.6 66.7 58.8 60.0 68.7
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11/27/2022 12/4/2022 12/11/2022 12/18/2022 12/25/2022 1/1/2023 1/8/2023 1/15/2023

Departed in  > 72 Hrs 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Departed in 72 Hrs 74.6% 66.8% 47.3% 62.2% 67.5% 55.1% 40.8% 64.0%

Departed in 48 Hrs 61.7% 48.0% 37.8% 42.6% 62.6% 41.1% 31.1% 50.8%

Departed in 24 Hrs 16.4% 18.2% 13.0% 13.8% 36.8% 15.8% 10.1% 17.9%

Rail Ready Dwell 28.1 29.1 33.5 34.7 20.9 31.5 67.0 38.1

Rail Dwell 61.5 66.5 66.6 64.2 48.8 67.2 88.4 56.9
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11/27/2022 12/4/2022 12/11/2022 12/18/2022 12/25/2022 1/1/2023 1/8/2023 1/15/2023

Departed in  > 72 Hrs 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Departed in 72 Hrs 71.1% 72.2% 60.5% 69.7% 69.3% 67.6% 65.8% 65.7%

Departed in 48 Hrs 58.9% 56.9% 43.4% 51.1% 59.8% 55.8% 55.1% 48.8%

Departed in 24 Hrs 19.4% 22.9% 15.7% 20.4% 30.2% 24.5% 25.5% 15.6%

Rail Ready Dwell 36.0 28.4 35.4 33.0 25.0 25.4 41.1 39.3

Rail Dwell 65.7 65.1 64.9 59.4 58.4 62.5 72.5 62.3
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11/27/2022 12/4/2022 12/11/2022 12/18/2022 12/25/2022 1/1/2023 1/8/2023 1/15/2023

Ramp to NIT 52 52 52 106 106 110 110 110

Ramp to VIG 88 88 88 166 166 82 82 82

Deramp 183 183 183 224 224 176 176 176

Total Moves Per Hour 15.1 15.1 15.1 14.4 14.4 14.3 14.3 14.3
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 Vessel Performance

 Gross Moves Per Hour  Adjusted Gross Moves Per Hour

 Net Moves Per Hour  Vessel Calls
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11/27/2022 12/4/2022 12/11/2022 12/18/2022 12/25/2022 1/1/2023 1/8/2023 1/15/2023

NIT Vessel Lifts 20,112 17,661 21,646 18,860 18,860 17,810 17,810 17,810

VIG Vessel Lifts 18,420 13,898 23,454 17,383 17,383 16,145 16,145 16,145

NIT 26.6 25.7 28.3 27.0 27.0 26.6 26.6 26.6

VIG 29.1 29.8 30.8 30.1 30.1 28.5 28.5 28.5

POV 27.7 27.3 29.5 28.4 28.4 27.5 27.5 27.5
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11/27/2022 12/4/2022 12/11/2022 12/18/2022 12/25/2022 1/1/2023 1/8/2023 1/15/2023

NIT Vessel Lifts 20,112 17,661 21,646 18,860 18,860 17,810 17,810 17,810

VIG Vessel Lifts 18,420 13,898 23,454 17,383 17,383 16,145 16,145 16,145

NIT 28.1 27.2 29.0 28.2 28.2 27.1 27.1 27.1

VIG 30.2 30.5 31.4 31.8 31.8 29.5 29.5 29.5

POV 29.1 28.5 30.2 29.8 29.8 28.2 28.2 28.2
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11/27/2022 12/4/2022 12/11/2022 12/18/2022 12/25/2022 1/1/2023 1/8/2023 1/15/2023

NIT Vessel Lifts 20,112 17,661 21,646 18,860 18,860 17,810 17,810 17,810

VIG Vessel Lifts 18,420 13,898 23,454 17,383 17,383 16,145 16,145 16,145

NIT 31.5 30.5 32.3 32.0 32.0 30.3 30.3 30.3

VIG 32.4 33.0 33.5 34.2 34.2 32.1 32.1 32.1

POV 32.0 31.6 32.9 33.0 33.0 31.1 31.1 31.1
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11/27/2022 12/4/2022 12/11/2022 12/18/2022 12/25/2022 1/1/2023 1/8/2023 1/15/2023

NIT 19 17 17 19 19 16 16 16

VIG 12 10 13 12 12 10 10 10
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 RMT Performance  Greensboro Performance

 Multi-Use Terminal Performance

0

5

10

15

20

25

30

35

40

45

11/27/2022 12/4/2022 12/11/2022 12/18/2022 12/25/2022 1/1/2023 1/8/2023 1/15/2023

Loaded 8 8 8 42 42 41 41 41

Empties 27 27 27 12 12 32 32 32
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11/27/2022 12/4/2022 12/11/2022 12/18/2022 12/25/2022 1/1/2023 1/8/2023 1/15/2023

Loaded 451 451 451 612 612 528 528 528

Empties 69 69 69 49 49 178 178 178
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