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NIT Gate Transactions

Port of Virginia Weekly Metrics

Gate Transactions

12/18/2022 12/25/2022  1/1/2023

14,039
311
36.0
25.4
35.5
50.0

12,801
30.7
35.9
22.8
36.2
50.0

9,276
271
30.6
22.9
21.0
50.0

1/8/2023
10,909
28.1
315
21.5
18.3
50.0

1/15/2023
13,341
28.9
32.8
19.8
20.6
50.0

POV Gate Transactions

1/22/2023
14,037
29.7
33.8
23.9
25.1
50.0

1/29/2023
12,978
29.8
33.8
27.8
37.7
50.0

Pro T T Y Xo)

2/5/2023
12,141
29.3
33.2
27.8
37.7
50.0

12/18/2022 12/25/2022  1/1/2023

32,044
32.9
38.9
28.0
44.5
50.0

30,333
33.4
38.8
27.7
44.5
50.0

22,400
30.0
36.0
25.5
37.0
50.0

1/8/2023
27,971
32.5
36.9
26.8
42.5
50.0

1/15/2023
35,015
40.5
46.5
32.5
53.6
50.0

1/22/2023
33,772
33.9
39.4
28.6
43.4
50.0

1/29/2023
29,635
28.8
32.7
26.4
40.5
50.0

2/5/2023
29,561
34.2
43.5
26.4
40.5
50.0
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mmmmm Gate Transactions
e=Om=== Traditional Turn Time
=== Expanded Turn Time

VIG Gate Transactions

12/18/2022 12/25/2022  1/1/2023

18,005
34.3
41.2

«=O== Single Move Turn Time 30.3

e Qe Dual Move Turn Time
= e« Turn Time Goal
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Gate Transactions
=== Traditional Turn Time
= =« Turn Time Goal

52.2
50.0

17,532
35.5
40.9
31.6
51.9
50.0

13,124
32.1
39.8
27.8
46.5
50.0

1/8/2023
17,062
35.2
40.3
31.0
54.0
50.0

1/15/2023
21,674
47.7
55.0
41.7
71.0
50.0

PPCY Gate Transactions

1/22/2023
19,735
36.8
43.3
32.7
54.7
50.0

1/29/2023
16,657
27.9
31.9
25.3
44.0
50.0

2/5/2023
17,420
37.7
50.7
25.3
44.0
50.0

12/18/2022 12/25/2022

14,639

50.0

12,014

50.0

1/1/2023
9,912

50.0

1/8/2023
13,489

50.0

1/15/2023
14,329

50.0

1/22/2023
14,741

50.0

1/29/2023
14,639

50.0

2/5/2023
14,096

50.0

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts

100.0

90.0
80.0
70.0
60.0
50.0
40.0
30.0
20.0
10.0
0.0

100.0
90.0
80.0
70.0
60.0
50.0
40.0
30.0
20.0
10.0
0.0

Minutes

Minutes



@T"fﬁpﬁmin Truck Reservation System and Hourly Transactions

NIT Truck Reservation Statistics VIG Truck Reservation Statistics
40,000 100.0% 40,000 100.0%
36,000 90.0% 36,000 90.0%
32,000 80.0% 32,000 80.0%
m ——
28,000 O 70.0% 28,000 70.0%
M ——Om—C) O
24,000 60.0% 24,000 —O 60.0%
& 4]
@ 20,000 50.0% ] 20,000 50.0%
5 g
S 16,000 40.0% ‘g 16,000 40.0%
O
12,000 30.0% © 12,000 30.0%
8,000 20.0% 8,000 20.0%
4,000 10.0% 4,000 10.0%
0 b — — — — — — — 0.0% 0 - — o s — — — . 0.0%
12/18/2022 12/25/2022 1/1/2023 = 1/8/2023  1/15/2023  1/22/2023 1/29/2023 = 2/5/2023 12/18/2022 12/25/2022 1/1/2023  1/8/2023  1/15/2023 1/22/2023  1/29/2023  2/5/2023
mmmm Total Gate Moves 14,039 12,801 9,276 10,909 13,341 14,037 12,978 12,141 s Total Gate Moves 18,005 17,532 13,124 17,062 21,674 19,735 16,657 17,420
Reservation Moves 10,041 9,477 6,972 7,796 9,516 10,042 9,513 8,927 Reservation Moves 11,497 11,231 8,937 11,171 13,942 12,689 10,625 10,703
mmmm Reservations Missed 448 333 244 258 374 390 294 294 mmmm Reservations Missed 645 719 491 475 836 741 457 1,368
«=O==Reservation % of Total Moves  71.5% 74.0% 75.2% 71.5% 71.3% 71.5% 73.3% 73.5% === Reservation % of Total Moves  63.9% 64.1% 68.1% 65.5% 64.3% 64.3% 63.8% 61.4%
POV Truck Reservation Statistics POV Weekly Transactions by Terminal and Hour
40,000 100.0%
1,800
36,000 90.0%
32,000 80.0% 1,600
28,000 70.0% 1,400
24,000 60.0% 1,200
Q 1]
Q 3]
£ 20,000 50.0% 2 1,000
8 '3
5 16,000 40.0% g 800
o )
12,000 30.0% 600
8,000 20.0%
400
4,000 10.0%
200
0 . ] S S | . - | 0.0%
12/18/2022 12/25/2022 1/1/2023 = 1/8/2023  1/15/2023  1/22/2023 1/29/2023  2/5/2023 ' 0 I . | I N N HE n
mm Total Gate Moves 32,044 30,333 22,400 27,971 35,015 33,772 29,635 29,561 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Reservation Moves 21,538 20,708 15,909 18,967 23,458 22,731 20,138 19,630 mNIT Gate 0 0 0 667 829 987 1,19 1,32 1,29 1,43 1,23 1,07 978 742 333 42 0 0
mmm Reservations Missed 1,093 1,052 735 733 1,210 1,131 751 1,662 mVIG Gate 0 0 0O 105 124 139 159 162 155 157 153 1,64 1,48 1,24 962 460 57 0
—=O==Reservation % of Total Moves  67.2% 68.3% 71.0% 67.8% 67.0% 67.3% 68.0% 66.4% "RMTGate 0 O 0O O O 149 125 118 129 139 117 8 9 75 12 0 0 O
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Gate Containers and Dwell

NIT Gate Containers and Dwell
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12/18/2022 12/25/2022  1/1/2023 1/8/2023 1/15/2023  1/22/2023  1/29/2023 2/5/2023

mmmm Gate Transactions 14,039 12,801 9,276 10,909 13,341 14,037 12,978 12,141
=O==Gate Dwell Time Export 139.5 147.7 175.9 155.9 130.7 167.8 145.6 122.6
«=O==Gate Dwell Time Import 89.5 94.4 85.2 92.3 89.3 84.2 85.4 81.1

Gate Transactions- Last 8 Weeks

NIT, 41%

VIG, 59%

Hours
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VIG Gate Containers and Dwell
300
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240
210
180
150

120

12/18/2022 12/25/2022  1/1/2023 1/8/2023 1/15/2023  1/22/2023  1/29/2023 2/5/2023
18,005 17,532 13,124 17,062 21,674 19,735 16,657 17,420
138.8 135.0 182.0 175.7 144.3 144.3 163.9 183.9

97.3 100.5 97.3 102.3 88.7 99.0 107.8 84.7

POV Gate Containers and Dwell 0
270
240
210
180
150

120

12/18/2022 12/25/2022  1/1/2023 1/8/2023 1/15/2023  1/22/2023 = 1/29/2023 2/5/2023
32,044 30,333 22,400 27,971 35,015 33,772 29,635 29,561
139.1 140.3 179.5 168.0 139.1 154.1 155.9 158.7
93.9 97.9 92.3 98.4 88.9 92.9 98.0 83.2
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Hours
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= Rail Containers
«=O==Rail Dwell Time Export
«=O==Rail Dwell Time Import

12/18/2022
7,442
177.6

48.6

VIG, 47%

NIT Rail Containers and Dwell

Rail Containers and Dwell

12/25/2022  1/1/2023 1/8/2023 1/15/2023  1/22/2023 = 1/29/2023

4,930 5,709 6,993 7,273
183.0 208.6 194.9 183.1
47.9 39.8 47.7 60.3

Rail Containers- Last 8 Weeks
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VIG Rail Containers and Dwell
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POV Rail Containers and Dwell
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12,916
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