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NIT Gate Transactions

Port of Virginia Weekly Metrics

Gate Transactions
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3/19/2023
9,462
27.8
317
26.3
37.1
50.0

3/26/2023
8,856
27.7
313
26.3
37.4
50.0

4/2/2023
11,200
30.4
34.1
28.5
37.9
50.0

4/9/2023
9,856
28.8
32.4
27.1
37.0
50.0

4/16/2023
10,517
28.7
32.6
26.9
36.7
50.0

POV Gate Transactions

4/23/2023
11,633
30.3
34.4
28.4
37.4
50.0

4/30/2023
10,287
29.6
33.4
27.8
36.7
50.0

5/7/2023
10,534
29.9
35.1
27.6
38.2
50.0

3/19/2023
23,489
27.1
31.0
25.2
39.4
50.0

3/26/2023
23,340
255
29.1
24.0
37.2
50.0

4/2/2023
27,698
29.2
33.1
26.7
40.2
50.0

4/9/2023
28,145
33.6
39.4
30.0
47.8
50.0

4/16/2023
28,419
28.7
32.9
26.3
40.0
50.0

4/23/2023
28,970
32.0
37.0
29.2
43.5
50.0

4/30/2023
27,691
30.6
35.2
27.6
42.3
50.0

5/7/2023
24,965
26.7
314
24.3
37.0
50.0
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mmmmm Gate Transactions
=== Traditional Turn Time
=== Expanded Turn Time
=== Single Move Turn Time
= Q= Dual Move Turn Time
= =« Turn Time Goal

40,000
36,000
32,000
28,000
24,000
20,000
16,000
12,000

8,000

4,000

Containers

Gate Transactions
===COm== Traditional Turn Time
=« « Turn Time Goal

VIG Gate Transactions

O---_~- ———

3/19/2023
14,027
26.7
30.5
24.3
41.3
50.0

3/26/2023
14,484
24.1
27.7
22.3
37.1
50.0

4/2/2023
16,498
28.3
32.3
25.5
42.5
50.0

4/9/2023
18,289
36.3
43.2
31.9
54.0
50.0

4/16/2023
17,902
28.7
33.1
25.9
42.7
50.0

PPCY Gate Transactions

4/23/2023
17,337
33.2
38.8
29.8
49.5
50.0

4/30/2023
17,404
31.3
36.2
27.4
46.3
50.0

5/7/2023
14,431
24.4
28.6
21.7
36.0
50.0

3/19/2023
12,806

50.0

3/26/2023
12,448

50.0

4/2/2023
12,935

50.0

4/9/2023
12,589

50.0

4/16/2023
13,889

50.0

4/23/2023
12,161

50.0

4/30/2023
11,569

50.0

5/7/2023
11,084

50.0

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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= Reservations Missed

-—=O==Reservation % of Total Moves
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NIT Truck Reservation Statistics

Truck Reservation System and Hourly Transactions

o—)j

3/19/2023  3/26/2023  4/2/2023
9,462 8,856 11,200
7,004 6,515 8,632

216 189 229
74.0% 73.6% 77.1%

POV Truck Reservation Statistics

3/19/2023  3/26/2023 4/2/20;
23,489 23,340 27,698
16,083 15,733 19,575

506 433 672
68.5% 67.4% 70.7%

4/9/2023

4/9/2023
9,856
7,469

256
75.8%

28,145
19,702
711
70.0%

4/16/2023
10,517
7,990
250
76.0%

28,419
19,385
757
68.2%

_— —_—
4/16/2023  4/23/2023

— —0
4123/2023  4/30/2023  5/7/2023
11,633 10,287 10,534
8,985 7,794 7,986
284 192 331
77.2% 75.8% 75.8%
—() O
— _—
413012023 5/7/2023
28970 27691 24,965
20,321 19,505 17,592
708 559 746
70.1% 70.4% 70.5%
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mmmm Reservations Missed
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Containers

VIG Truck Reservation Statistics

41212023

419/2023

3/19/2023  3/26/2023
14,027 14,484 16,498 18,289
9,079 9,218 10,943 12,233
290 244 443 455
64.7% 63.6% 66.3% 66.9%

411612023 412312023 4/30/2023

17,902 17,337 17,404
11,395 11,336 11,711
507 424 367
63.7% 65.4% 67.3%

POV Weekly Transactions by Terminal and Hour
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5/7/2023
14,431
9,606
415
66.6%
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mmmm Gate Transactions
=O==Gate Dwell Time Export
=O==Gate Dwell Time Import

3/19/2023
9,462
154.1

75.1

VIG, 61%

NIT Gate Containers and Dwell

Gate Containers and Dwell

3/26/2023 4/2/2023 4/9/2023 4/16/2023  4/23/2023

8,856 11,200 9,856 10,517
176.7 154.3 130.9 146.6
56.7 61.8 76.0 68.3

Gate Transactions- Last 8 Weeks

11,633
136.1
69.9

NIT, 39%

4/30/2023
10,287
145.4
70.2

5/7/2023
10,534
129.9
74.5
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= Gate Transactions
==O==Gate Dwell Time Export
=O==Gate Dwell Time Import
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s Gate Transactions
==O==Gate Dwell Time Export
=O==Gate Dwell Time Import

VIG Gate Containers and Dwell

FHHHH

3/19/2023
14,027
145.6
75.2

HHHHH

3/19/2023
23,489
149.0
75.1

3/26/2023
14,484
150.4
66.5

4/2/2023
16,498
163.2
63.1

4/9/2023
18,289
154.3
73.9

4/16/2023
17,902
163.4
83.1

4/23/2023
17,337
142.9
79.6

POV Gate Containers and Dwell

3/26/2023
23,340
160.4
62.8

4/2/2023
27,698
159.6
62.5

4/9/2023
28,145
146.1
74.7

4/30/2023
17,404
142.3
78.8

5/7/2023
14,431
156.7
86.5

4/16/2023
28,419
157.2
7.7

4/23/2023
28,970
140.2
75.7

4/30/2023
27,691
143.4
75.6

5/7/2023
24,965
145.4
81.4
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= Rail Containers
==O==Rail Dwell Time Export
=O==Rail Dwell Time Import

3/19/2023
5,731
164.6

49.0

VIG, 49%

NIT Rail Containers and Dwell

Rail Containers and Dwell

3/26/2023 4/2/2023 4/9/2023 4/16/2023  4/23/2023  4/30/2023

6,284 7,261 6,032 5,710
221.4 170.4 162.8 186.6
30.2 45.2 51.9 29.7

Rail Containers- Last 8 Weeks

7,089
176.0
26.8

6,328
150.5
40.9

NIT, 51%

5/7/2023
5,132
166.1

46.4
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mmmm Rail Containers
=== Rail Dwell Time Export
=O==Rail Dwell Time Import
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mmmm Rail Containers
=== Rail Dwell Time Export
=O==Rail Dwell Time Import

3/19/2023
5,041
190.1

37.3

3/19/2023
10,772
176.6
435

VIG Rail Containers and Dwell

TRNNNNN

3/26/2023
5,856
201.6

39.3

4/2/2023
7,152
169.7

27.0

4/9/2023
5,781
168.2

38.3

4/16/2023
6,370
190.0

313

4/23/2023
5,650
163.2

27.3

POV Rail Containers and Dwell

3/26/2023
12,140
211.8
34.6

4/2/2023
14,413
170.1
36.2

4/9/2023
11,813
165.4
45.3

4/16/2023
12,080
188.4
30.5

4/23/2023
12,739
170.3
27.0

4/30/2023
6,051
178.5

27.2

4/30/2023
12,379
164.2
34.2

5/7/2023
5,439
187.9

30.4

5/7/2023
10,571
177.3
38.2
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