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NIT Gate Transactions

Port of Virginia Weekly Metrics

Gate Transactions

-----.o———--.o.----

4/23/2023
11,633
30.3
34.4
28.4
37.4
50.0

== me=Qem===0="

4/30/2023
10,287
29.6
33.4
27.8
36.7
50.0

5/7/2023
10,534
29.9
35.1
27.6
38.2
50.0

—)

5/14/2023
10,698
29.6
33.6
27.7
38.0
50.0

A Jrm—

5/21/2023
11,142
29.7
33.8
27.3
38.9
50.0

POV Gate Transactions

5/28/2023
11,844
30.9
35.1
28.7
38.0
50.0

m==m=2T e

6/4/2023
10,429
35.3
40.4
32.8
43.6
50.0

6/11/2023
10,612
27.6
31.6
25.7
36.9
50.0

4/23/2023
28,970
32.0
37.0
29.2
43.5
50.0

4/30/2023
27,691
30.6
35.2
27.6
42.3
50.0

5/7/2023
24,965
26.7
314
24.3
37.0
50.0

5/14/2023
25,460
28.4
32.8
25.9
39.5
50.0

5/21/2023
27,388
28.9
335
26.3
40.3
50.0

5/28/2023
28,739
30.2
35.3
27.4
40.0
50.0

6/4/2023
25,140
35.9
41.5
32.0
48.3
50.0

6/11/2023
28,914
33.7
39.3
29.6
48.7
50.0
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0.0
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Minutes

Minutes
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mmmmm Gate Transactions
=== Traditional Turn Time
=== Expanded Turn Time
=== Single Move Turn Time
= Q= Dual Move Turn Time
= =« Turn Time Goal
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Gate Transactions
===COm== Traditional Turn Time
=« « Turn Time Goal
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4/23/2023
17,337
33.2
38.8
29.8
49.5
50.0

VIG Gate Transactions

4/30/2023
17,404
31.3
36.2
27.4
46.3
50.0

-
e

5/7/2023
14,431
24.4
28.6
21.7
36.0
50.0

5/14/2023
14,762
27.6
32.3
24.5
40.9
50.0

5/21/2023
16,246
28.4
33.3
25.6
41.6
50.0

PPCY Gate Transactions

5/28/2023
16,895
29.7
354
26.5
41.7
50.0

6/4/2023
14,711
36.3
42.2
314
51.9
50.0

6/11/2023
18,302
37.3
43.7
32.3
55.3
50.0

4/23/2023
12,161

50.0

4/30/2023
11,569

50.0

5/7/2023
11,084

50.0

5/14/2023
12,001

50.0

5/21/2023
12,305

50.0

5/28/2023
11,620

50.0

6/4/2023
9,321

50.0

6/11/2023
11,911

50.0

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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@&T"”"mfF Truck Reservation System and Hourly Transactions

NIT Truck Reservation Statistics VIG Truck Reservation Statistics
40,000 100.0% 40,000 100.0%
36,000 90.0% 36,000 90.0%
32,000 80.0% 32,000 80.0%
O e —C— G — N
28,000 70.0% 28,000 - - e e O 70.0%
O’ T —
24,000 60.0% 24,000 60.0%
o o
o 20,000 50.0% o 20,000 50.0%
£ 'S
*g 16,000 40.0% *g 16,000 40.0%
o
12,000 30.0% © 12,000 30.0%
8,000 20.0% 8,000 20.0%
4,000 10.0% 4,000 10.0%
0 — L— — — — — — —  0.0% 0 b b b — — b — - 0.0%
4/23/2023  4/30/2023  5/7/2023  5/14/2023 5/21/2023 5/28/2023  6/4/2023 = 6/11/2023 4/23/2023  4/30/2023  5/7/2023  5/14/2023 5/21/2023 5/28/2023  6/4/2023 = 6/11/2023
= Total Gate Moves 11,633 10,287 10,534 10,698 11,142 11,844 10,429 10,612 mmmm Total Gate Moves 17,337 17,404 14,431 14,762 16,246 16,895 14,711 18,302
Reservation Moves 8,985 7,794 7,986 8,163 8,404 9,192 8,041 7,845 Reservation Moves 11,336 11,711 9,606 9,894 10,692 11,415 10,118 12,199
mmmm Reservations Missed 284 192 331 201 211 343 269 230 mmmm Reservations Missed 424 367 415 279 365 429 471 476
«=O== Reservation % of Total Moves 77.2% 75.8% 75.8% 76.3% 75.4% 77.6% 77.1% 73.9% «=O==Reservation % of Total Moves 65.4% 67.3% 66.6% 67.0% 65.8% 67.6% 68.8% 66.7%
POV Truck Reservation Statistics POV Weekly Transactions by Terminal and Hour
40,000 100.0%
2,000
36,000 90.0%
1,800
32,000 80.0%
1,600
28,000 OO e 70.0%
1,400
24,000 60.0%
Q [2])
3] 2 1,200
£ 20,000 50.0% Q
g 3 1,000
o) 16,000 40.0% 5
o (@) 800
12,000 30.0%
600
8,000 20.0%
400
4,000 10.0%
200
4/23/2023  4/30/2023  5/7/2023  5/14/2023 5/21/2023 5/28/2023  6/4/2023  6/11/2023 0 I 1 ] [ [ I I x i _
mm Total Gate Moves 28,970 27,691 24,965 25,460 27,388 28,739 25,140 28,914 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Reservation Moves 20,321 19,505 17,592 18,057 19,096 20,607 18,159 20,044 ENIT Gate O 0 0 540 803 925 1,10 1,06 1,14 1,18 1,08 899 873 664 296 27 O 0
mmm Reservations Missed 708 559 746 480 576 772 740 706 mVIG Gate 0 0 0O 1,38 166 160 181 1,64 1,62 1,61 1,57 1,55 1,42 1,18 905 280 19 0
=O==Reservation % of Total Moves  70.1% 70.4% 70.5% 70.9% 69.7% 71.7% 72.2% 69.3% "RMT Gate 0 0 0 0 0O 82 99 99 104 103 8 96 68 80 5 0 0 0
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mmmm Gate Transactions

NIT Gate Containers and Dwell

Gate Containers and Dwell

o—/‘)\/ﬁk A

4/23/2023
11,633

=O==Gate Dwell Time Export 136.1

=O==Gate Dwell Time Import

69.9

VIG, 60%

4/30/2023 5/7/2023 5/14/2023  5/21/2023  5/28/2023
10,287 10,534 10,698 11,142 11,844
145.4 129.9 153.6 148.8 1415
70.2 74.5 66.8 65.1 79.3
Gate Transactions- Last 8 Weeks

NIT, 40%

6/4/2023
10,429
159.9
98.6

6/11/2023
10,612
134.3
80.0
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==O==Gate Dwell Time Export
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s Gate Transactions
==O==Gate Dwell Time Export
=O==Gate Dwell Time Import

4/23/2023
17,337
142.9
79.6

VIG Gate Containers and Dwell

4/30/2023
17,404
142.3
78.8

—

5/7/2023 5/14/2023  5/21/2023
14,431 14,762 16,246
156.7 162.0 163.6

86.5 73.8 77.9

5/28/2023
16,895
171.9
81.6

POV Gate Containers and Dwell

4/23/2023
28,970
140.2
75.7

4/30/2023
27,691
143.4
75.6

5/7/2023
24,965
145.4
81.4

5/14/2023
25,460
158.5
70.9

5/21/2023
27,388
157.6
72.7

5/28/2023
28,739
159.4
80.7

6/4/2023
14,711
144.7
106.6

6/4/2023
25,140
151.0
103.3

6/11/2023
18,302
134.6
88.6

6/11/2023
28,914
134.5
85.4
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= Rail Containers
==O==Rail Dwell Time Export
=O==Rail Dwell Time Import

4/23/2023
7,089
176.0

26.8

VIG, 48%

NIT Rail Containers and Dwell

Rail Containers and Dwell

4/30/2023 5/7/2023 5/14/2023  5/21/2023  5/28/2023 6/4/2023

6,328 5,132 7,282 6,164
150.5 166.1 183.2 177.2
40.9 46.4 42.0 40.2

Rail Containers- Last 8 Weeks

7,374
154.8
48.2

7,015
165.0
67.0

NIT, 52%

6/11/2023
6,845
156.8

66.4
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mmmm Rail Containers
=== Rail Dwell Time Export
=O==Rail Dwell Time Import
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mmmm Rail Containers
=== Rail Dwell Time Export
=O==Rail Dwell Time Import

VIG Rail Containers and Dwell

NN

4/23/2023
5,650
163.2

27.3

4/23/2023
12,739
170.3
27.0

4/30/2023
6,051
178.5

27.2

5/7/2023
5,439
187.9

30.4

5/14/2023
6,730
204.3

28.6

5/21/2023
6,013
1914

24.3

5/28/2023
6,566
190.2

23.3

POV Rail Containers and Dwell

4/30/2023
12,379
164.2
34.2

5/7/12023
10,571
177.3
38.2

5/14/2023
14,012
193.3
35.6

5/21/2023
12,177
184.2
32.4

5/28/2023
13,940
171.5
36.5

6/4/2023
5,520
149.9

28.9

6/4/2023
12,535
158.3
50.2

6/11/2023
6,395
181.3

31.0

6/11/2023
13,240
168.6
49.3
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