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NIT Gate Transactions

Port of Virginia Weekly Metrics

Gate Transactions

6/4/2023
10,429
35.3
40.4
32.8
43.6
50.0

6/11/2023
10,612
27.6
31.6
25.7
36.9
50.0

6/18/2023
10,987
28.8
32.7
27.0
38.1
50.0

6/25/2023
10,510
29.4
33.1
27.6
40.6
50.0

7/2/2023
11,292
30.0
34.4
27.7
38.4
50.0

POV Gate Transactions

7/9/2023
8,684
32.6
37.6
30.1
41.8
50.0

7/16/2023
12,243
30.6
35.5
27.7
40.2
50.0

7/23/2023
12,635
33.8
38.5
31.0
443
50.0

6/4/2023
25,140
35.9
41.5
32.0
48.3
50.0

6/11/2023
28,914
33.7
39.3
29.6
48.7
50.0

6/18/2023
23,451
27.3
314
24.8
37.9
50.0

6/25/2023
26,632
36.6
41.3
32.0
54.9
50.0

7/2/12023
26,420
35.9
40.8
311
50.9
50.0

7/9/2023
22,846
47.3
56.0
40.4
66.8
50.0

7/16/2023
29,757
39.7
45.9
34.5
55.3
50.0

7/23/2023
28,226
317
36.6
28.6
43.7
50.0
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0.0
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Minutes

Minutes
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mmmmm Gate Transactions
e=O=== Traditional Turn Time
=== Expanded Turn Time
«=O== Single Move Turn Time
= Q= Dual Move Turn Time
= = = Turn Time Goal
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Gate Transactions
e=Om== Traditional Turn Time
=« « Turn Time Goal

VIG Gate Transactions

6/4/2023
14,711
36.3
42.2
31.4
51.9
50.0

6/25/2023
16,122
41.3
46.6
35.7
62.0
50.0

71212023
15,128
40.3
455
34.0
60.3
50.0

PPCY Gate Transactions

7/9/2023
14,162
56.4
67.2
47.8
83.5
50.0

7/16/2023
17,514
46.0
53.2
39.6
67.4
50.0

7/23/2023
15,591
29.9
35.1
26.5
43.0
50.0

6/4/2023
9,321

50.0

6/11/2023  6/18/2023
18,302 12,464
37.3 25.9
43.7 30.1
32.3 22.4
55.3 37.8
50.0 50.0
6/11/2023  6/18/2023
11,911 11,557
50.0 50.0

6/25/2023
11,869

50.0

7/2/12023
10,625

50.0

7/9/2023
8,390

50.0

7/16/2023
11,483

50.0

7/23/2023
11,470

50.0

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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Truck Reservation System and Hourly Transactions

NIT Truck Reservation Statistics VIG Truck Reservation Statistics
40,000 100.0% 40,000 100.0%
36,000 90.0% 36,000 90.0%
32,000 80.0% 32,000 80.0%
fo Sl PN —— N e — —_— (
0,
28,000 70.0% 28,000 fo O, T — —_— 70.0%
24,000 60.0% 24,000 60.0%
2 @
2 20,000 50.0% 2 20,000 50.0%
£ 'S
‘g 16,000 40.0% ‘g 16,000 40.0%
o
12,000 30.0% © 12,000 30.0%
8,000 20.0% 8,000 20.0%
4,000 10.0% 4,000 10.0%
0 — — — L— — — — —  0.0% 0 b — — — b — b— = 0.0%
6/4/2023  6/11/2023 6/18/2023 6/25/2023  7/2/2023 = 7/9/2023  7/16/2023  7/23/2023 6/4/2023  6/11/2023 6/18/2023 = 6/25/2023 = 7/2/2023 = 7/9/2023 = 7/16/2023 = 7/23/2023
= Total Gate Moves 10,429 10,612 10,987 10,510 11,292 8,684 12,243 12,635 mmmm Total Gate Moves 14,711 18,302 12,464 16,122 15,128 14,162 17,514 15,591
Reservation Moves 8,041 7,845 8,290 7,867 8,754 6,821 9,355 9,626 Reservation Moves 10,118 12,199 8,608 10,793 10,502 9,669 11,957 10,667
mmmm Reservations Missed 269 230 248 213 295 253 291 373 mmmm Reservations Missed 471 476 305 615 433 601 710 605
«=O== Reservation % of Total Moves 77.1% 73.9% 75.5% 74.9% 77.5% 78.5% 76.4% 76.2% «=O==Reservation % of Total Moves 68.8% 66.7% 69.1% 66.9% 69.4% 68.3% 68.3% 68.4%
POV Truck Reservation Statistics POV Weekly Transactions by Terminal and Hour
40,000 100.0%
1,800
36,000 90.0%
32,000 80.0% 1,600
N
28,000 S — e — =0 70.0% 1,400
24,000 60.0% 1,200
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400
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200
6/4/2023  6/11/2023 6/18/2023  6/25/2023  7/2/2023  7/9/2023  7/16/2023 = 7/23/2023 0 1 1 I | | ] I ] i ]
= Total Gate Moves 25,140 28,914 23,451 26,632 26,420 22,846 29,757 28,226 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Reservation Moves 18,159 20,044 16,898 18,660 19,256 16,490 21,312 20,293 ENIT Gate 0 0 0 758 1,00 1,18 1,23 1,34 1,18 1,27 1,31 1,09 996 699 461 77 O 0
= Reservations Missed 740 706 553 828 728 854 1,001 978 mVIG Gate 0 0 0 1,12 1,49 1,38 1,64 1,63 1,49 152 1,37 1,34 1,15 803 511 90 1 0
=O==Reservation % of Total Moves  72.2% 69.3% 72.1% 70.1% 72.9% 72.2% 71.6% 71.9% #RMT Gate 0 0 0 0 0 95 101 101 123 125 114 89 84 68 6 0 0 0



Gate Containers and Dwell

NIT Gate Containers and Dwell VIG Gate Containers and Dwell
40,000 300 40,000 300
36,000 270 36,000 270
32,000 240 32,000 240
28,000 210 28,000 210
24,000 180 24,000 180
n n

© 20,000 150 3 T 20,000 —— \ 150

[} I <

£ o]

© 16,000 120 € 16,000 120

c [e]

o (@]

O 12,000 90 12,000 90
8,000 60 8,000 60
4,000 30 4,000 30

0
0 6/4/2023 6/11/2023 6/18/2023 6/25/2023 71212023 7/9/2023 7/16/2023 7/23/2023 0 6/4/2023 6/11/2023 6/18/2023 6/25/2023 71212023 7/9/2023 7/16/2023 7/23/2023 0
mmmm Gate Transactions 10,429 10,612 10,987 10,510 11,292 8,684 12,243 12,635 mmm Gate Transactions 14,711 18,302 12,464 16,122 15,128 14,162 17,514 15,591
=(O==Gate Dwell Time Export 159.9 134.3 136.4 155.7 146.4 150.0 116.2 128.4 === Gate Dwell Time Export 144.7 134.6 150.4 153.0 153.8 151.8 156.7 140.2
=O==Gate Dwell Time Import 98.6 80.0 77.6 76.4 82.2 100.3 93.0 86.7 =O==Gate Dwell Time Import 106.6 88.6 89.8 90.2 82.0 114.6 93.9 88.8
Gate Transactions- Last 8 Weeks POV Gate Containers and Dwell
40,000 300
36,000 270
32,000 240
28,000 210
24,000 180
)]
NIT, 41% © 20,000 150
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8,000 60
4,000 30
6/4/2023 6/11/2023 6/18/2023 6/25/2023 71212023 7/9/2023 7/16/2023 7/23/2023
mm Gate Transactions 25,140 28,914 23,451 26,632 26,420 22,846 29,757 28,226
==O==Gate Dwell Time Export 151.0 1345 143.8 154.1 150.6 151.1 140.1 134.9

=O==Gate Dwell Time Import 103.3 85.4 84.1 84.8 82.1 109.2 93.5 87.9
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= Rail Containers
==O==Rail Dwell Time Export
=O==Rail Dwell Time Import

6/4/2023
7,015
165.0

67.0

VIG, 46%

NIT Rail Containers and Dwell

6/11/2023  6/18/2023  6/25/2023 71212023

6,845 8,017 8,192 7,590
156.8 174.6 167.0 166.9
66.4 57.6 52.7 511

Rail Containers- Last 8 Weeks

Rail Containers and Dwell

7/9/2023 7/16/2023

5,830
172.3
55.9

8,345
154.4
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NIT, 54%

7/23/2023
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VIG Rail Containers and Dwell

6/4/2023
5,520
149.9

28.9

11111

6/11/2023
6,395
181.3

31.0

6/18/2023
6,002
169.1

28.2

6/25/2023
7,412
164.3

28.9

7/2/2023
6,513
183.9

32.2

7/9/2023
5,966
183.3

34.8

POV Rail Containers and Dwell

7/16/2023
6,773
196.7

32.3

7/23/2023
6,650
171.0

253

6/4/2023
12,535
158.3
50.2

6/11/2023
13,240
168.6
49.3

6/18/2023
14,019
172.2
45.0

6/25/2023
15,604
165.8
41.4

7/2/2023
14,103
174.8
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I

7/16/2023
15,118
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38.9
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