
 Port of Virginia Weekly Metrics

 Gate Transactions

 NIT Gate Transactions  VIG Gate Transactions

 POV Gate Transactions  PPCY Gate Transactions
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7/16/2023 7/23/2023 7/30/2023 8/6/2023 8/13/2023 8/20/2023 8/27/2023 9/3/2023

Gate Transactions 12,243 12,635 13,170 12,249 12,706 11,799 12,541 11,253

Traditional Turn Time 30.6 33.8 38.2 34.3 34.6 32.7 33.5 32.5

Expanded Turn Time 35.5 38.5 43.6 38.2 38.8 37.3 37.7 36.4

Single Move Turn Time 27.7 31.0 35.0 31.6 32.1 30.2 31.0 30.2

Dual Move Turn Time 40.2 44.3 48.7 44.2 43.2 41.5 42.8 42.7

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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7/16/2023 7/23/2023 7/30/2023 8/6/2023 8/13/2023 8/20/2023 8/27/2023 9/3/2023

Gate Transactions 17,514 15,591 15,075 15,034 16,867 14,303 13,800 16,153

Traditional Turn Time 46.0 29.9 28.3 24.6 31.8 24.1 23.4 30.0

Expanded Turn Time 53.2 35.1 33.6 28.6 37.6 28.8 28.0 35.0

Single Move Turn Time 39.6 26.5 25.1 22.0 27.3 21.0 20.5 26.2

Dual Move Turn Time 67.4 43.0 41.9 36.9 45.8 35.3 33.8 43.2

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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7/16/2023 7/23/2023 7/30/2023 8/6/2023 8/13/2023 8/20/2023 8/27/2023 9/3/2023

Gate Transactions 29,757 28,226 28,245 27,283 29,573 26,102 26,341 27,406

Traditional Turn Time 39.7 31.7 32.9 28.9 33.0 28.0 28.2 31.0

Expanded Turn Time 45.9 36.6 38.3 32.9 38.1 32.6 32.6 35.6

Single Move Turn Time 34.5 28.6 29.8 26.4 29.5 25.4 25.8 28.0

Dual Move Turn Time 55.3 43.7 45.7 40.8 44.6 38.4 38.4 43.0

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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7/16/2023 7/23/2023 7/30/2023 8/6/2023 8/13/2023 8/20/2023 8/27/2023 9/3/2023

Gate Transactions 11,483 11,470 12,418 12,866 10,812 11,095 11,142 12,387

Traditional Turn Time

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts



 Truck Reservation System and Hourly Transactions

 NIT Truck Reservation Statistics  VIG Truck Reservation Statistics

 POV Truck Reservation Statistics  POV Weekly Transactions by Terminal and Hour
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7/16/2023 7/23/2023 7/30/2023 8/6/2023 8/13/2023 8/20/2023 8/27/2023 9/3/2023

Total Gate Moves 12,243 12,635 13,170 12,249 12,706 11,799 12,541 11,253

Reservation Moves 9,355 9,626 10,159 9,321 9,701 9,014 9,582 8,548

Reservations Missed 291 373 382 301 272 284 318 311

Reservation % of Total Moves 76.4% 76.2% 77.1% 76.1% 76.3% 76.4% 76.4% 76.0%
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7/16/2023 7/23/2023 7/30/2023 8/6/2023 8/13/2023 8/20/2023 8/27/2023 9/3/2023

Total Gate Moves 17,514 15,591 15,075 15,034 16,867 14,303 13,800 16,153

Reservation Moves 11,957 10,667 10,072 9,829 11,606 9,582 9,404 11,038

Reservations Missed 710 605 579 393 569 434 274 554

Reservation % of Total Moves 68.3% 68.4% 66.8% 65.4% 68.8% 67.0% 68.1% 68.3%
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7/16/2023 7/23/2023 7/30/2023 8/6/2023 8/13/2023 8/20/2023 8/27/2023 9/3/2023

Total Gate Moves 29,757 28,226 28,245 27,283 29,573 26,102 26,341 27,406

Reservation Moves 21,312 20,293 20,231 19,150 21,307 18,596 18,986 19,586

Reservations Missed 1,001 978 961 694 841 718 592 865

Reservation % of Total Moves 71.6% 71.9% 71.6% 70.2% 72.0% 71.2% 72.1% 71.5%
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2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

NIT Gate 0 0 0 620 840 892 956 1,22 1,20 1,27 1,25 960 833 774 342 75 1 0

VIG Gate 0 0 0 1,18 1,48 1,43 1,68 1,60 1,54 1,50 1,46 1,35 1,17 972 635 107 0 0

RMT Gate 0 0 0 0 0 89 85 80 99 86 91 59 66 31 2 0 0 0
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 Gate Containers and Dwell

 NIT Gate Containers and Dwell  VIG Gate Containers and Dwell

 Gate Transactions- Last 8 Weeks  POV Gate Containers and Dwell
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7/16/2023 7/23/2023 7/30/2023 8/6/2023 8/13/2023 8/20/2023 8/27/2023 9/3/2023

Gate Transactions 12,243 12,635 13,170 12,249 12,706 11,799 12,541 11,253

Gate Dwell Time Export 116.2 128.4 138.6 135.1 135.0 145.3 143.3 161.1

Gate Dwell Time Import 93.0 86.7 91.5 98.0 96.9 94.2 77.7 86.2
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7/16/2023 7/23/2023 7/30/2023 8/6/2023 8/13/2023 8/20/2023 8/27/2023 9/3/2023

Gate Transactions 17,514 15,591 15,075 15,034 16,867 14,303 13,800 16,153

Gate Dwell Time Export 156.7 140.2 152.1 131.2 131.0 137.2 158.4 142.3

Gate Dwell Time Import 93.9 88.8 81.9 90.0 88.2 89.1 77.5 84.4
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7/16/2023 7/23/2023 7/30/2023 8/6/2023 8/13/2023 8/20/2023 8/27/2023 9/3/2023

Gate Transactions 29,757 28,226 28,245 27,283 29,573 26,102 26,341 27,406

Gate Dwell Time Export 140.1 134.9 145.8 133.0 132.7 140.8 151.2 150.0

Gate Dwell Time Import 93.5 87.9 86.4 93.5 91.9 91.4 77.6 85.1
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NIT, 44%

VIG, 56%



 Rail Containers- Last 8 Weeks  POV Rail Containers and Dwell

 Rail Containers and Dwell

 NIT Rail Containers and Dwell  VIG Rail Containers and Dwell
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7/16/2023 7/23/2023 7/30/2023 8/6/2023 8/13/2023 8/20/2023 8/27/2023 9/3/2023

Rail Containers 8,345 8,963 9,096 9,268 8,901 8,119 8,534 7,904

Rail Dwell Time Export 154.4 165.1 150.8 141.7 155.6 165.8 178.8 202.1

Rail Dwell Time Import 44.2 52.3 57.4 67.7 57.6 47.4 65.6 74.5
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7/16/2023 7/23/2023 7/30/2023 8/6/2023 8/13/2023 8/20/2023 8/27/2023 9/3/2023

Rail Containers 6,773 6,650 7,464 7,141 7,276 5,355 6,058 6,864

Rail Dwell Time Export 196.7 171.0 177.1 163.5 171.9 158.9 191.5 185.1

Rail Dwell Time Import 32.3 25.3 30.3 29.6 25.4 26.8 29.1 28.1
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7/16/2023 7/23/2023 7/30/2023 8/6/2023 8/13/2023 8/20/2023 8/27/2023 9/3/2023

Rail Containers 15,118 15,613 16,560 16,409 16,177 13,474 14,592 14,768

Rail Dwell Time Export 173.4 167.6 162.6 151.2 162.9 163.1 184.1 194.2

Rail Dwell Time Import 38.9 40.8 45.2 51.1 43.1 39.2 50.5 52.9
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NIT, 56%

VIG, 44%


