
 Port of Virginia Weekly Metrics

 Gate Transactions

 NIT Gate Transactions  VIG Gate Transactions

 POV Gate Transactions  PPCY Gate Transactions
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03/17/24 03/24/24 03/31/24 04/07/24 04/14/24 04/21/24 04/28/24 05/05/24

Gate Transactions 11,244 11,987 10,609 12,461 11,141 11,631 13,936 11,019

Traditional Turn Time 35.0 33.8 31.5 36.0 32.8 43.5 40.2 32.9

Expanded Turn Time 41.3 40.0 36.7 42.7 39.1 51.1 48.4 39.5

Single Move Turn Time 32.8 31.7 29.1 33.1 30.3 39.2 36.9 30.2

Dual Move Turn Time 45.4 45.2 42.1 45.7 40.6 53.8 50.9 43.3

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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03/17/24 03/24/24 03/31/24 04/07/24 04/14/24 04/21/24 04/28/24 05/05/24

Gate Transactions 15,940 17,333 17,669 19,180 22,663 22,747 22,140 24,012

Traditional Turn Time 35.1 40.6 40.3 50.6 43.9 40.3 35.9 36.8

Expanded Turn Time 39.9 47.7 49.3 61.9 60.8 48.6 41.3 47.7

Single Move Turn Time 30.6 35.5 34.7 44.1 37.2 35.0 31.5 31.0

Dual Move Turn Time 52.0 63.0 59.5 75.8 64.6 59.3 52.4 53.1

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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03/17/24 03/24/24 03/31/24 04/07/24 04/14/24 04/21/24 04/28/24 05/05/24

Gate Transactions 27,184 29,320 28,278 31,641 33,804 34,378 36,076 35,031

Traditional Turn Time 35.0 37.8 37.0 44.9 40.2 41.4 37.5 35.5

Expanded Turn Time 40.5 44.5 44.6 54.3 53.7 49.4 44.0 45.1

Single Move Turn Time 31.5 33.8 32.3 39.6 34.8 36.4 33.7 30.7

Dual Move Turn Time 49.1 55.6 53.3 61.8 56.0 57.1 51.7 50.2

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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03/17/24 03/24/24 03/31/24 04/07/24 04/14/24 04/21/24 04/28/24 05/05/24

Gate Transactions 13,423 13,969 12,516 12,848 13,185 14,896 15,376 14,182
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Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts



 Truck Reservation System and Hourly Transactions

 NIT Truck Reservation Statistics  VIG Truck Reservation Statistics

 POV Truck Reservation Statistics  POV Weekly Transactions by Terminal and Hour
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03/17/24 03/24/24 03/31/24 04/07/24 04/14/24 04/21/24 04/28/24 05/05/24

Total Gate Moves 11,244 11,987 10,609 12,461 11,141 11,631 13,936 11,019

Reservation Moves 8,456 8,932 7,950 9,787 8,693 8,910 10,645 8,363

Reservations Missed 303 330 267 351 376 487 530 361

Reservation % of Total Moves 75.2% 74.5% 74.9% 78.5% 78.0% 76.6% 76.4% 75.9%
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03/17/24 03/24/24 03/31/24 04/07/24 04/14/24 04/21/24 04/28/24 05/05/24

Total Gate Moves 15,940 17,333 17,669 19,180 22,663 22,747 22,140 24,012

Reservation Moves 10,735 11,237 11,979 12,434 14,726 14,359 14,120 15,055

Reservations Missed 357 482 536 1,071 1,681 1,723 1,262 1,872

Reservation % of Total Moves 67.3% 64.8% 67.8% 64.8% 65.0% 63.1% 63.8% 62.7%
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03/17/24 03/24/24 03/31/24 04/07/24 04/14/24 04/21/24 04/28/24 05/05/24

Total Gate Moves 27,184 29,320 28,278 31,641 33,804 34,378 36,076 35,031

Reservation Moves 19,191 20,169 19,929 22,221 23,419 23,269 24,765 23,418

Reservations Missed 660 812 803 1,422 2,057 2,210 1,792 2,233

Reservation % of Total Moves 70.6% 68.8% 70.5% 70.2% 69.3% 67.7% 68.6% 66.8%
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2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

NIT Gate 0 0 0 0 1,05 1,02 1,12 1,17 1,03 1,14 1,14 1,03 996 860 352 80 0 0

VIG Gate 0 785 975 1,25 1,41 1,62 1,78 1,84 1,71 1,70 1,79 1,74 1,76 1,55 1,27 1,38 1,09 287

RMT Gate 0 0 0 0 0 48 58 82 104 114 76 113 65 54 15 0 0 0
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 NIT Gate Containers and Dwell  VIG Gate Containers and Dwell

 Gate Transactions- Last 8 Weeks  POV Gate Containers and Dwell

 Gate Containers and Dwell

0

30

60

90

120

150

180

210

240

270

300

0

4,000

8,000

12,000

16,000

20,000

24,000

28,000

32,000

36,000

40,000

03/17/24 03/24/24 03/31/24 04/07/24 04/14/24 04/21/24 04/28/24 05/05/24

Gate Transactions 11,244 11,987 10,609 12,461 11,141 11,631 13,936 11,019

Gate Dwell Time Export 165.8 159.1 149.0 154.7 157.9 155.0 148.4 128.9

Gate Dwell Time Import 92.3 74.2 77.7 87.5 94.7 90.1 91.1 94.6
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03/17/24 03/24/24 03/31/24 04/07/24 04/14/24 04/21/24 04/28/24 05/05/24

Gate Transactions 15,940 17,333 17,669 19,180 22,663 22,747 22,140 24,012

Gate Dwell Time Export 181.3 178.4 157.3 189.1 162.9 172.6 167.2 155.9

Gate Dwell Time Import 88.3 77.3 85.5 84.8 112.8 121.9 120.1 103.2
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03/17/24 03/24/24 03/31/24 04/07/24 04/14/24 04/21/24 04/28/24 05/05/24

Gate Transactions 27,184 29,320 28,278 31,641 33,804 34,378 36,076 35,031

Gate Dwell Time Export 174.9 170.5 154.2 175.5 161.2 166.7 159.9 147.4

Gate Dwell Time Import 90.0 76.1 82.5 85.9 106.8 111.1 108.9 100.5
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NIT, 37%

VIG, 63%



 POV Rail Import vs Export - Last 8 Weeks  POV Rail Dwell

 Rail Containers and Dwell

 NIT Rail Dwell  VIG Rail Dwell
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03/17/24 03/24/24 03/31/24 04/07/24 04/14/24 04/21/24 04/28/24 05/05/24

Rail Dwell Time Export 198.3 187.1 196.2 197.3 229.5 208.2 190.4 182.4

Rail Dwell Time Import 39.3 35.9 40.2 47.0 37.1 50.8 43.6 43.2
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Rail Dwell Time Export 221.3 235.5 215.4 260.5 213.1 206.0 222.9 213.0

Rail Dwell Time Import 31.1 29.4 29.5 32.1 28.9 34.3 36.8 30.8
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Rail Dwell Time Export 209.5 210.6 203.7 225.5 221.7 207.2 205.3 197.3

Rail Dwell Time Import 35.3 32.7 36.0 40.4 33.2 42.9 40.5 37.2
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Export, 58% 


