
 Port of Virginia Weekly Metrics

 Gate Transactions

 NIT Gate Transactions  VIG Gate Transactions

 POV Gate Transactions  PPCY Gate Transactions
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06/02/24 06/09/24 06/16/24 06/23/24 06/30/24 07/07/24 07/14/24 07/21/24

Gate Transactions 11,256 12,944 12,250 12,185 13,264 8,138 13,117 12,173

Traditional Turn Time 35.0 37.5 35.5 35.6 39.1 32.8 37.3 34.9

Expanded Turn Time 42.4 47.6 44.6 42.7 46.8 40.1 45.9 42.2

Single Move Turn Time 32.3 34.3 32.1 32.5 36.0 30.2 34.3 31.8

Dual Move Turn Time 42.3 47.4 46.2 46.5 50.0 42.9 45.1 44.3

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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06/02/24 06/09/24 06/16/24 06/23/24 06/30/24 07/07/24 07/14/24 07/21/24

Gate Transactions 22,435 22,063 19,981 17,765 17,547 13,721 18,243 19,066

Traditional Turn Time 35.8 37.0 30.4 28.0 28.2 40.6 29.6 32.5

Expanded Turn Time 46.3 44.5 38.9 34.7 34.4 49.4 36.4 41.0

Single Move Turn Time 29.9 32.3 26.9 25.0 24.5 35.2 26.0 28.8

Dual Move Turn Time 52.7 54.2 43.8 41.1 41.0 61.8 43.4 45.5

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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06/02/24 06/09/24 06/16/24 06/23/24 06/30/24 07/07/24 07/14/24 07/21/24

Gate Transactions 33,691 35,007 32,231 29,950 30,811 21,859 31,360 31,239

Traditional Turn Time 35.5 37.2 32.3 31.1 32.9 37.7 32.8 33.5

Expanded Turn Time 45.0 45.6 41.0 37.9 39.7 45.9 40.4 41.5

Single Move Turn Time 30.7 33.0 29.0 28.1 29.8 33.2 29.5 30.0

Dual Move Turn Time 48.8 51.3 44.9 43.7 45.1 54.0 44.2 44.9

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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06/02/24 06/09/24 06/16/24 06/23/24 06/30/24 07/07/24 07/14/24 07/21/24

Gate Transactions 11,550 13,874 13,859 13,351 12,163 10,174 11,979 13,298
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Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts



 Truck Reservation System and Hourly Transactions

 NIT Truck Reservation Statistics  VIG Truck Reservation Statistics

 POV Truck Reservation Statistics  POV Weekly Transactions by Terminal and Hour
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06/02/24 06/09/24 06/16/24 06/23/24 06/30/24 07/07/24 07/14/24 07/21/24

Total Gate Moves 11,256 12,944 12,250 12,185 13,264 8,138 13,117 12,173

Reservation Moves 8,847 9,871 9,508 9,305 10,281 6,309 10,503 9,531

Reservations Missed 359 479 391 320 411 288 370 406

Reservation % of Total Moves 78.6% 76.3% 77.6% 76.4% 77.5% 77.5% 80.1% 78.3%
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06/02/24 06/09/24 06/16/24 06/23/24 06/30/24 07/07/24 07/14/24 07/21/24

Total Gate Moves 22,435 22,063 19,981 17,765 17,547 13,721 18,243 19,066

Reservation Moves 13,952 14,102 13,059 11,760 11,852 8,951 12,380 12,313

Reservations Missed 1,829 1,563 1,005 763 604 887 545 897

Reservation % of Total Moves 62.2% 63.9% 65.4% 66.2% 67.5% 65.2% 67.9% 64.6%
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06/02/24 06/09/24 06/16/24 06/23/24 06/30/24 07/07/24 07/14/24 07/21/24

Total Gate Moves 33,691 35,007 32,231 29,950 30,811 21,859 31,360 31,239

Reservation Moves 22,799 23,973 22,567 21,065 22,133 15,260 22,883 21,844

Reservations Missed 2,188 2,042 1,396 1,083 1,015 1,175 915 1,303

Reservation % of Total Moves 67.7% 68.5% 70.0% 70.3% 71.8% 69.8% 73.0% 69.9%
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2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

NIT Gate 0 0 0 0 1,10 1,22 1,28 1,19 1,08 1,21 1,29 1,19 1,14 851 455 119 1 0

VIG Gate 0 0 0 1,11 1,40 1,58 1,72 1,75 1,63 1,55 1,54 1,52 1,41 1,22 1,09 1,04 396 54

RMT Gate 0 0 0 0 0 96 104 126 153 104 108 90 63 49 9 0 0 0
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 Gate Containers and Dwell

 NIT Gate Containers and Dwell  VIG Gate Containers and Dwell

 Gate Transactions- Last 8 Weeks  POV Gate Containers and Dwell
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06/02/24 06/09/24 06/16/24 06/23/24 06/30/24 07/07/24 07/14/24 07/21/24

Gate Transactions 11,256 12,944 12,250 12,185 13,264 8,138 13,117 12,173

Gate Dwell Time Export 156.6 132.6 141.2 144.2 130.4 169.3 146.2 146.9

Gate Dwell Time Import 102.6 96.1 84.5 83.9 80.1 68.3 85.9 85.5
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06/02/24 06/09/24 06/16/24 06/23/24 06/30/24 07/07/24 07/14/24 07/21/24

Gate Transactions 22,435 22,063 19,981 17,765 17,547 13,721 18,243 19,066

Gate Dwell Time Export 180.0 133.8 153.6 155.3 177.8 175.1 164.2 147.2

Gate Dwell Time Import 111.4 104.8 94.3 91.8 80.5 100.1 82.4 83.7
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Gate Transactions 33,691 35,007 32,231 29,950 30,811 21,859 31,360 31,239

Gate Dwell Time Export 172.2 133.4 148.9 150.8 157.4 172.9 156.7 147.1

Gate Dwell Time Import 108.5 101.6 90.6 88.6 80.3 88.3 83.9 84.4
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 POV Rail Import vs Export - Last 8 Weeks  POV Rail Dwell

 Rail Containers and Dwell

 NIT Rail Dwell  VIG Rail Dwell
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06/02/24 06/09/24 06/16/24 06/23/24 06/30/24 07/07/24 07/14/24 07/21/24

Rail Dwell Time Export 186.6 170.1 180.8 183.8 172.9 190.7 188.9 194.2

Rail Dwell Time Import 71.7 45.5 58.6 46.7 44.4 40.1 42.4 45.3
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Rail Dwell Time Export 225.6 197.2 191.9 220.5 225.1 244.5 238.6 202.6

Rail Dwell Time Import 33.6 30.1 38.1 36.7 32.6 40.4 35.2 35.3
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Rail Dwell Time Export 205.2 184.7 186.3 200.8 193.4 215.6 210.4 198.1

Rail Dwell Time Import 53.6 37.2 48.5 42.1 39.8 40.2 39.3 40.7
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