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NIT Gate Transactions

Port of Virginia Weekly Metrics
Gate Transactions

07/28/24
12,303
34.9
43.6
32.3
44.7
50.0

S ccapm====

08/04/24
11,019
32.3
37.6
29.8
42.0
50.0

¥ I
08/11/24 08/18/24 08/25/24 09/01/24
12,090 12,623 11,525 12,251
34.5 35.9 36.5 36.3
41.3 441 42.2 42.2
31.8 32.7 334 33.5
44.2 44.5 46.2 48.1
50.0 50.0 50.0 50.0

POV Gate Transactions

09/08/24
10,329
44.5
50.3
40.3
59.3
50.0

09/15/24
13,800
41.8
50.2
38.6
53.7
50.0

07/28/24
32,870
38.6
48.5
33.6
53.8
50.0

08/04/24
30,096
35.3
43.0
314
48.6
50.0

08/11/24
28,663
32.5
40.5
29.6
43.7
50.0

08/18/24
26,606
31.4
38.0
28.4
42.8
50.0

08/25/24
27,650
33.8
38.7
30.6
46.9
50.0

09/01/24
30,450
34.1
40.8
30.9
47.3
50.0

09/08/24
24,068
38.4
44.9
34.2
52.8
50.0

09/15/24
29,341
35.3
42.0
32.2
47.6
50.0
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mmmmm Gate Transactions
==O=== Traditional Turn Time
=== Expanded Turn Time
O Single Move Turn Time
= Q= Dual Move Turn Time
= = = Turn Time Goal
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Gate Transactions

VIG Gate Transactions

07/28/24
20,567
40.8
51.5
34.6
59.0
50.0

07/28/24
12,124

08/18/24
13,983
27.3
325
24.5
40.3
50.0

08/25/24
16,125
31.9
36.2
28.5
47.7
50.0

PPCY Gate Transactions

08/04/24 08/11/24
19,077 16,573
37.0 311
46.2 39.8
32.5 27.9
52.5 43.4
50.0 50.0
08/04/24 08/11/24
13,178 12,139

08/18/24
11,547

08/25/24
12,978

09/01/24
18,199
32.7
39.9
28.9
46.7
50.0

09/01/24
12,898

09/08/24
13,739
33.8
40.9
28.7
48.1
50.0

09/08/24
9,514

09/15/24
15,541
29.6
34.6
26.1
41.2
50.0

09/15/24
13,362

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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Truck Reservation System and Hourly Transactions

NIT Truck Reservation Statistics VIG Truck Reservation Statistics
40,000 100.0% 40,000 100.0%
36,000 90.0% 36,000 90.0%
32,000 ﬁ - 80.0% 32,000 80.0%
O e —C e e —O
28,000 70.0% 28,000 [ — 70.0%
O — —— T
24,000 60.0% 24,000 60.0%
o )
o 20,000 50.0% g 20,000 50.0%
5 £
S 16,000 40.0% ‘g 16,000 40.0%
O
12,000 30.0% © 12,000 30.0%
8,000 20.0% 8,000 20.0%
4,000 10.0% 4,000 10.0%
0 P — — — — — — = 0.0% 0 P - P — — P — = 0.0%
07/28/24  08/04/24  08/11/24  08/18/24  08/25/24  09/01/24  09/08/24  09/15/24 07/28/24  08/04/24  08/11/24  08/18/24  08/25/24  09/01/24  09/08/24  09/15/24
= Total Gate Moves 12,303 11,019 12,090 12,623 11,525 12,251 10,329 13,800 = Total Gate Moves 20,567 19,077 16,573 13,983 16,125 18,199 13,739 15,541
Reservation Moves 9,312 8,399 9,130 10,010 9,012 9,243 7,871 10,435 Reservation Moves 13,201 12,399 10,906 9,168 10,515 12,127 9,368 10,498
mmmm Reservations Missed 467 274 361 317 328 372 278 403 mmm Reservations Missed 1,235 952 601 419 480 691 562 512
=O==Reservation % of Total Moves  75.7% 76.2% 75.5% 79.3% 78.2% 75.4% 76.2% 75.6% —O==Reservation % of Total Moves  64.2% 65.0% 65.8% 65.6% 65.2% 66.6% 68.2% 67.6%
POV Truck Reservation Statistics POV Weekly Transactions by Terminal and Hour
40,000 100.0%
1,800
36,000 90.0%
32,000 80.0% 1,600
28,000 — —0 — 70.0% 1,400
24,000 60.0% 1,200
@ (%3]
Q 3]
< 20,000 50.0% 2 1,000
8 5
5 16,000 40.0% g 800
o 's)
12,000 30.0% 600
8,000 20.0%
400
4,000 10.0%
200
07/28/24  08/04/24  08/11/24  08/18/24  08/25/24  09/01/24  09/08/24  09/15/24 : 0 p B0 P B B0 B B0 R R 1 .
mm Total Gate Moves 32,870 30,096 28,663 26,606 27,650 30,450 24,068 29,341 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Reservation Moves 22,513 20,798 20,036 19,178 19,527 21,370 17,239 20,933 mNIT Gate O 0 0 0 1,22 1,34 1,31 1,36 1,28 1,38 1,44 1,34 1,30 966 655 170 3 0
mmm Reservations Missed 1,702 1,226 962 736 308 1,063 840 915 mVIG Gate 0 0 0 1,06 1,27 1,38 152 1,48 1,41 1,38 1,32 1,25 1,16 869 755 479 107 40
—=O==Reservation % of Total Moves  68.5% 69.1% 69.9% 72.1% 70.6% 70.2% 71.6% 71.3% "RMTGate 0 0 0 O O 72 8 104 8 8 62 77 51 3% 3 0 0 0



Gate Containers and Dwell

NIT Gate Containers and Dwell

40,000 300
36,000 270
32,000 240
28,000 210
24,000 180
(2]
2 20000 O/O\O—O/O\O/C\O 150
£
T
g 16,000 120
O 12,000 90
8,000 60
4,000 30
0 07/28/24 08/04/24 08/11/24 08/18/24 08/25/24 09/01/24 09/08/24 09/15/24 0
mmmm Gate Transactions 12,303 11,019 12,090 12,623 11,525 12,251 10,329 13,800
=O==Gate Dwell Time Export 154.1 178.6 160.1 157.5 179.0 163.6 178.2 143.2
=O==Gate Dwell Time Import 72.8 80.6 91.3 78.0 85.3 88.1 97.2 80.7

Gate Transactions- Last 8 Weeks

NIT, 42%

VIG, 58%
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mmmm Gate Transactions
=O==Gate Dwell Time Export
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07/28/24
20,567
156.2
101.8

VIG Gate Containers and Dwell

08/04/24
19,077
145.2
95.1

08/11/24
16,573
160.2
79.6

08/18/24
13,983
192.2
80.1

08/25/24
16,125
161.3
85.2

09/01/24
18,199
161.6
90.9

POV Gate Containers and Dwell

07/28/24
32,870
155.4
90.9

08/04/24
30,096
157.4
89.7

08/11/24
28,663
160.2
84.5

08/18/24
26,606
175.7
79.1

08/25/24
27,650
168.7
85.3

09/01/24
30,450
162.4
89.8

09/08/24
13,739
198.3
99.7

09/08/24
24,068
189.6
98.6

09/15/24
15,541
150.8
98.6

09/15/24
29,341
147.3
90.2
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Rail Containers and Dwell

NIT Rail Dwell VIG Rail Dwell
500.0 500.0
450.0 450.0
400.0 400.0
350.0 350.0
300.0 300.0
0 ®
3 2500 3 2500
I M I
200.0 oﬁ 200.0
150.0 150.0
100.0 100.0
50.0 ‘f\v M 50.0 - =
o O o — e e O
00 072824 osl0oar2a  0s/l24  08/18/24  08/25/24  09/01/24  09/08/24  09/15/24 00 072824 osloarza 08124 08/8/24  08/25/24 090124 | 09/08/24  09/15/24
=== Rail Dwell Time Export ~ 182.0 206.3 210.0 204.3 227.8 241.7 237.1 213.3 == Rail Dwell Time Export ~ 231.9 192.8 209.0 243.4 207.1 215.8 237.9 158.5
—O=Rail Dwell Time Import 452 455 54.7 39.2 36.5 35.5 40.1 55.5 —O=Rail Dwell Time Import 31.2 38.7 37.0 39.8 32.2 31.0 42.9 28.9
POV Rail Import vs Export - Last 8 Weeks POV Rail Dwell
500.0
450.0
400.0
350.0
300.0
Import, 42% g
S 2500
e — !
200.0 e e © ‘\
Export, 58% 150.0
100.0
50.0 o p——— - - —0
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07/28/24 08/04/24 08/11/24 08/18/24 08/25/24 09/01/24 09/08/24 09/15/24
=C==Rail Dwell Time Export 205.1 199.8 209.5 222.6 218.8 230.5 237.4 190.5
=O==Rail Dwell Time Import 38.7 42.3 46.0 395 34.6 33.6 41.3 445



