: Port of Virginia Weekly Metrics
Gate Transactions

NIT Gate Transactions VIG Gate Transactions
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mmmm Gate Transactions 13,190 9,672 13,973 13,622 12,625 8,071 12,583 12,894 s Gate Transactions 16,966 12,617 16,809 15,616 16,824 9,048 17,288 17,199
—=O= Traditional Turn Time 38.5 36.6 40.1 39.8 34.7 39.8 37.1 35.5 0= Traditional Turn Time 365 35.3 32.7 32.7 315 41.1 42.8 35.1
«=O== Expanded Turn Time 43.7 42.2 45.3 44.6 40.7 44.4 42.0 40.6 «=O== Expanded Turn Time 42.3 41.6 39.8 39.7 39.2 58.5 52.9 485
—O=Single Move Turn Time ~ 34.7 335 36.1 35.6 32.1 36.3 35.8 32.6 ==O=Single Move Turn Time  30.9 31.3 29.0 29.1 28.5 36.1 38.9 30.9
= O=Dual Move Turn Time 49.1 48.9 55.6 50.9 45.0 53.5 50.3 47.2 = O= Dual Move Turn Time 50.3 50.6 47.8 49.9 44.2 56.8 61.3 49.9
= = = Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 = = = Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
POV Gate Transactions PPCY Gate Transactions
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= Gate Transactions 80,156 22,289 30,782 29,238 29,449 18,019 29.871 30,093 Gate Transactions 12,151 10,705 13,661 13,705 14,684 7,677 10,985 11,763
0= Traditional Turn Time 37.3 35.9 36.1 36.0 32.9 40.5 404 35.3
=== Expanded Turn Time 42.9 41.9 42.3 42.0 39.9 52.2 48.3 45.1
==O== Single Move Turn Time 32.7 323 32.4 321 30.1 36.2 37.4 317
= <O=Dual Move Turn Time 49.7 49.8 51.7 50.5 44.6 55.3 56.7 48.8

= = = Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts

Minutes



Truck Reservation System and Hourly Transactions

NIT Truck Reservation Statistics VIG Truck Reservation Statistics
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= Total Gate Moves 13,190 9,672 13,973 13,622 12,625 8,071 12,583 12,894 = Total Gate Moves 16,966 12,617 16,809 15,616 16,824 9,948 17,288 17,199
Reservation Moves 10,222 7177 10,465 10,573 9,477 6,092 9,296 9,389 Reservation Moves 11,845 8,302 11,044 10,181 10,898 6,350 10,931 10,697
mmmm Reservations Missed 502 381 512 417 378 523 570 485 mmm Reservations Missed 808 578 700 503 699 754 1,168 1,168
=O==Reservation % of Total Moves  77.5% 74.2% 74.9% 77.6% 75.1% 75.5% 73.9% 72.8% —O==Reservation % of Total Moves  69.8% 65.8% 65.7% 65.2% 64.8% 63.8% 63.2% 62.2%
POV Truck Reservation Statistics POV Weekly Transactions by Terminal and Hour
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mm Total Gate Moves 30,156 22,289 30,782 29,238 29,449 18,019 29,871 30,093 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
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—=O==Reservation % of Total Moves  73.2% 69.4% 69.9% 71.0% 69.2% 69.0% 67.7% 66.7% "RMTGate 0 0 0O O O 28 52 8 68 79 79 9% 74 53 14 0 0 O
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Gate Transactions- Last 8 Weeks
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Rail Containers and Dwell

NIT Rail Dwell VIG Rail Dwell
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—=O==Rail Dwell Time Export ~ 245.5 222.6 271.2 247.4 231.2 250.6 266.1 280.4 =O==Rail Dwell Time Export ~ 239.6 190.0 192.9 197.0 227.2 237.9 242.7 252.7
—O=Rail Dwell Time Import 43.9 46.6 34.4 43.1 45.8 52.9 49.4 50.5 —O=Rail Dwell Time Import 30.4 28.5 38.2 31.6 31.3 68.0 50.8 43.6

POV Rail Import vs Export - Last 8 Weeks POV Rail Dwell
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11/24/24 12/01/24 12/08/24 12/15/24 12/22/24 12/29/24 01/05/25 01/12/25
=C==Rail Dwell Time Export 242.7 207.6 237.8 223.8 229.3 245.6 254.8 269.0
=O==Rail Dwell Time Import 37.4 38.3 36.0 37.7 38.9 58.9 50.1 47.6



