
 Port of Virginia Weekly Metrics

 Gate Transactions

 NIT Gate Transactions  VIG Gate Transactions

 POV Gate Transactions  PPCY Gate Transactions
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02/02/25 02/09/25 02/16/25 02/23/25 03/02/25 03/09/25 03/16/25 03/23/25

Gate Transactions 15,272 16,209 14,297 9,453 15,054 15,654 16,913 15,249

Traditional Turn Time 33.6 33.1 37.7 36.5 34.4 36.3 33.1 34.7

Expanded Turn Time 39.1 38.4 42.9 45.5 39.6 42.6 41.9 40.3

Single Move Turn Time 30.0 29.5 33.8 33.2 30.4 31.4 29.1 30.0

Dual Move Turn Time 46.9 46.5 55.4 53.7 48.8 49.8 45.2 46.1

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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02/02/25 02/09/25 02/16/25 02/23/25 03/02/25 03/09/25 03/16/25 03/23/25

Gate Transactions 16,587 16,083 15,554 10,899 16,090 16,323 16,633 16,153

Traditional Turn Time 35.3 35.1 34.1 40.4 38.6 39.8 31.7 40.2

Expanded Turn Time 45.1 43.0 39.8 50.9 44.6 44.5 37.0 46.3

Single Move Turn Time 30.6 30.6 29.8 37.7 34.7 35.5 28.0 34.5

Dual Move Turn Time 52.4 52.2 48.9 58.1 58.6 62.2 47.5 59.1

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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02/02/25 02/09/25 02/16/25 02/23/25 03/02/25 03/09/25 03/16/25 03/23/25

Gate Transactions 31,859 32,292 29,851 20,352 31,144 31,977 33,546 31,402

Traditional Turn Time 34.5 34.1 35.8 38.6 36.6 38.1 32.5 37.5

Expanded Turn Time 42.2 40.7 41.3 48.4 42.2 43.5 39.5 43.4

Single Move Turn Time 30.3 30.0 31.8 35.6 32.7 33.6 28.6 32.4

Dual Move Turn Time 49.8 49.3 51.7 56.1 53.3 54.7 46.2 52.1

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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02/02/25 02/09/25 02/16/25 02/23/25 03/02/25 03/09/25 03/16/25 03/23/25

Gate Transactions 14,599 13,479 14,154 9,922 14,547 14,784 13,765 13,513
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Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts



 Truck Reservation System and Hourly Transactions

 NIT Truck Reservation Statistics  VIG Truck Reservation Statistics

 POV Truck Reservation Statistics  POV Weekly Transactions by Terminal and Hour
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02/02/25 02/09/25 02/16/25 02/23/25 03/02/25 03/09/25 03/16/25 03/23/25

Total Gate Moves 15,272 16,209 14,297 9,453 15,054 15,654 16,913 15,249

Reservation Moves 10,232 10,966 9,569 6,007 10,328 11,033 11,697 10,880

Reservations Missed 642 544 409 586 465 542 693 644

Reservation % of Total Moves 67.0% 67.7% 66.9% 63.5% 68.6% 70.5% 69.2% 71.3%
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02/02/25 02/09/25 02/16/25 02/23/25 03/02/25 03/09/25 03/16/25 03/23/25

Total Gate Moves 16,587 16,083 15,554 10,899 16,090 16,323 16,633 16,153

Reservation Moves 10,648 10,499 10,266 7,182 10,495 10,102 10,359 10,081

Reservations Missed 787 733 711 843 585 831 849 1,661

Reservation % of Total Moves 64.2% 65.3% 66.0% 65.9% 65.2% 61.9% 62.3% 62.4%
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02/02/25 02/09/25 02/16/25 02/23/25 03/02/25 03/09/25 03/16/25 03/23/25

Total Gate Moves 31,859 32,292 29,851 20,352 31,144 31,977 33,546 31,402

Reservation Moves 20,880 21,465 19,835 13,189 20,823 21,135 22,056 20,961

Reservations Missed 1,429 1,277 1,120 1,429 1,050 1,373 1,542 2,305

Reservation % of Total Moves 65.5% 66.5% 66.4% 64.8% 66.9% 66.1% 65.7% 66.8%
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2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

NIT Gate 0 0 0 960 1,20 1,22 1,22 1,55 1,35 1,53 1,70 1,35 1,31 1,09 590 128 0 0

VIG Gate 0 0 0 1,10 960 1,04 1,34 1,40 1,35 1,41 1,54 1,42 1,39 1,34 1,13 543 120 14

RMT Gate 0 0 0 0 0 74 120 141 119 112 111 100 89 57 12 0 0 0
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 NIT Gate Containers and Dwell  VIG Gate Containers and Dwell

 Gate Transactions- Last 8 Weeks  POV Gate Containers and Dwell

 Gate Containers and Dwell
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02/02/25 02/09/25 02/16/25 02/23/25 03/02/25 03/09/25 03/16/25 03/23/25

Gate Transactions 15,272 16,209 14,297 9,453 15,054 15,654 16,913 15,249

Gate Dwell Time Export 169.6 162.4 179.0 225.0 183.9 150.7 161.5 171.4

Gate Dwell Time Import 93.4 92.9 92.8 119.3 91.4 86.6 104.3 98.3
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02/02/25 02/09/25 02/16/25 02/23/25 03/02/25 03/09/25 03/16/25 03/23/25

Gate Transactions 16,587 16,083 15,554 10,899 16,090 16,323 16,633 16,153

Gate Dwell Time Export 123.4 158.3 169.5 199.7 192.6 136.6 142.3 144.4

Gate Dwell Time Import 100.2 99.8 116.0 143.2 112.9 137.1 114.0 109.3
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02/02/25 02/09/25 02/16/25 02/23/25 03/02/25 03/09/25 03/16/25 03/23/25

Gate Transactions 31,859 32,292 29,851 20,352 31,144 31,977 33,546 31,402

Gate Dwell Time Export 145.6 160.4 174.1 211.5 188.4 143.5 152.0 157.5

Gate Dwell Time Import 96.9 96.3 104.9 132.1 102.5 112.4 109.1 103.9
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NIT, 49%
VIG, 51%



 POV Rail Import vs Export - Last 8 Weeks  POV Rail Dwell

 Rail Containers and Dwell

 NIT Rail Dwell  VIG Rail Dwell

0.0

50.0

100.0

150.0

200.0

250.0

300.0

350.0

400.0

450.0

500.0

02/02/25 02/09/25 02/16/25 02/23/25 03/02/25 03/09/25 03/16/25 03/23/25

Rail Dwell Time Export 243.0 251.7 265.7 293.6 231.6 203.4 202.2 213.8

Rail Dwell Time Import 53.6 43.9 43.0 58.3 69.8 45.7 48.3 52.9
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Rail Dwell Time Export 223.1 210.7 218.4 255.6 274.4 198.2 242.2 220.9

Rail Dwell Time Import 31.6 38.1 33.7 69.2 35.0 40.9 40.1 33.7
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Rail Dwell Time Export 234.4 231.9 243.6 277.5 250.2 201.2 220.6 217.4

Rail Dwell Time Import 44.1 41.1 38.6 62.9 54.6 43.6 44.5 43.0
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Import, 45% 

Export, 55% 


