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Gate Transactions

NIT Gate Transactions VIG Gate Transactions
40,000 100.0 40,000 100.0
36,000 90.0 36,000 90.0
32,000 80.0 32,000 80.0
28,000 70.0 28,000 70.0
24,000 60.0 @ 24,000 60.0
g 20,000 50.0 E g 20,000 50.0
£ 16,000 400 = § 16,000 40.0
§ 12,000 30.0 § 12,000 30.0
8,000 20.0 8,000 20.0
4,000 10.0 4,000 10.0
03/09/25 03/16/25 03/23/25 03/30/25 04/06/25 04/13/25 04/20/25 04/27125 0.0 0 03/09/25 03/16/25 03/23/25 03/30/25 04/06/25 04/13/25 04/20/25 04/27125 0.0
mmmmm Gate Transactions 15,654 16,913 15,249 14,402 12,215 11,540 12,754 13,706 mmmmm Gate Transactions 16,323 16,633 16,152 18,395 17,422 17,869 18,060 18,552
==O===Traditional Turn Time 36.3 33.1 34.7 29.8 27.3 28.2 32.2 35.4 ==O===Traditional Turn Time 39.8 317 40.2 40.4 45.1 55.0 47.9 45.0
==O== Expanded Turn Time 42.6 41.9 40.3 35.2 31.4 32.0 37.7 41.9 === Expanded Turn Time 445 37.0 46.3 47.3 50.8 64.6 56.1 51.8
«==CO== Single Move Turn Time 31.4 29.1 30.0 27.1 24.1 24.9 28.1 30.6 ==O== Single Move Turn Time 35.5 28.0 345 34.8 39.4 47.9 41.5 38.8
= Q= Dual Move Turn Time 49.8 45.2 46.1 42.0 39.2 40.3 45.5 48.2 = Q= Dual Move Turn Time 62.2 47.5 59.1 61.0 67.6 83.4 71.7 67.6
= =« Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 = = = Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
POV Gate Transactions PPCY Gate Transactions
40,000 100.0 40,000
36,000 90.0 36,000
32,000 80.0 32,000
28,000 70.0 28,000
24,000 60.0 2 24,000
» 20,000 50.0 2 & 20,000
& 16,000 400 = 9 16,000
g 12,000 30.0 % 12,000
@) 8,000 20.0 O 8,000
4,000 (1060 4,000
s Gate Transactions 0;10;);275 0:;156‘/125 Ogizjéis 03?;3?4275 0240:;275 0:52(’)25 0:(/)2:55 03"1;227;285 . 03/09/25 03/16/25 03/23/25 03/30/25 04/06/25 04/13/25 04/20/25 04/27/25
—0— Traditional Turn Time 38.1 325 375 358 378 445 414 209 Gate Transactions 14,784 13,765 13,513 14,258 14,279 13,739 12,758 12,571
=== Expanded Turn Time 43.5 39.5 43.4 42.0 42.8 51.8 48.5 47.6
=== Single Move Turn Time 33.6 28.6 324 31.3 33.0 38.9 36.0 35.4
= Q= Dual Move Turn Time 54.7 46.2 52.1 53.2 55.4 65.6 60.0 58.2

= == Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts

Minutes



Truck Reservation System and Hourly Transactions

NIT Truck Reservation Statistics VIG Truck Reservation Statistics
40,000 100.0% 40,000 100.0%
36,000 90.0% 36,000 90.0%
32,000 80.0% 32,000 80.0%
28,000 O— — —  —O——O— O 70.0% 28,000 70.0%
24,000 60.0% 24,000 O O —— —0 60.0%
2 @
2 20,000 50.0% 2 20,000 50.0%
£ 'S
‘g 16,000 40.0% *g 16,000 40.0%
o
12,000 30.0% © 12,000 30.0%
8,000 20.0% 8,000 20.0%
4,000 10.0% 4,000 10.0%
03/09/25  03/16/25  03/23/25  03/30/25  04/06/25  04/13/25  04/20/25  04/27/25 03/09/25  03/16/25  03/23/25  03/30/25  04/06/25  04/13/25  04/20/25  04/27/25
= Total Gate Moves 15,654 16,913 15,249 14,402 12,215 11,540 12,754 13,706 mmmm Total Gate Moves 16,323 16,633 16,152 18,395 17,422 17,869 18,060 18,552
Reservation Moves 11,033 11,697 10,880 9,726 8,564 8,031 9,028 9,837 Reservation Moves 10,102 10,359 10,081 11,428 10,930 10,713 10,846 11,218
mmmm Reservations Missed 542 693 644 612 402 312 371 397 mmmm Reservations Missed 831 849 1,661 1,283 1,075 1,304 1,185 1,259
«=O== Reservation % of Total Moves 70.5% 69.2% 71.3% 67.5% 70.1% 69.6% 70.8% 71.8% =O==Reservation % of Total Moves 61.9% 62.3% 62.4% 62.1% 62.7% 60.0% 60.1% 60.5%
POV Truck Reservation Statistics POV Weekly Transactions by Terminal and Hour
40,000 100.0%
1,800
36,000 90.0%
32,000 80.0% 1,600
28,000 70.0% 1,400
24,000 60.0% 1,200
&) [2])
2 20,000 50.0% g 1,000
£ 3
5 16,000 40.0% g 800
o 's)
0,
12,000 30.0% 600
8,000 20.0%
400
4,000 10.0%
200
03/09/25  03/16/25  03/23/25  03/30/25  04/06/25  04/13/25  04/20/25  04/27/25 ' 0 I [ 1 1 | I 1 1 " 3 -
= Total Gate Moves 31,977 33,546 31,401 32,797 29,637 29,409 30,814 32,258 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Reservation Moves 21,135 22,056 20,961 21,154 19,494 18,744 19,874 21,055 ENIT Gate 0 0 0 0 122 1,40 1,18 1,31 1,30 1,43 1,66 1,24 1,26 1,04 543 68 O 0
= Reservations Missed 1,373 1,542 2,305 1,895 1,477 1,616 1,556 1,656 mVIG Gate 0 0 0 101 1,26 1,43 1,63 1,69 155 1,61 156 1,53 1,53 1,34 1,16 804 342 47
=O==Reservation % of Total Moves  66.1% 65.7% 66.8% 64.5% 65.8% 63.7% 64.5% 65.3% "RMT Gate 0 0 0 0 0O 78 82 100 109 107 86 114 9 62 11 O 0 0
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NIT Gate Containers and Dwell

Gate Containers and Dwell

03/09/25
15,654

=O==Gate Dwell Time Export 150.7
=O==Gate Dwell Time Import 86.6

VIG, 55%

03/16/25 03/23/25 03/30/25 04/06/25 04/13/25
16,913 15,249 14,402 12,215 11,540
161.5 171.4 159.8 136.1 143.3
104.3 98.3 110.1 91.9 89.2
Gate Transactions- Last 8 Weeks

NIT, 45%
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mm Gate Transactions
==O==Gate Dwell Time Export
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VIG Gate Containers and Dwell
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POV Gate Containers and Dwell
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=== Rail Dwell Time Export

NIT Rail Dwell

Rail Containers and Dwell

O o p— O ‘\\O/_Q
O o w -
03/09/25 03/16/25 03/23/25 03/30/25 04/06/25 04/13/25 04/20/25 04/27125
203.4 202.2 213.8 223.0 188.5 173.0 211.7 212.4

48.3 52.9 69.6 57.2 52.6 52.1 47.2

==O==Rail Dwell Time Import 45.7

POV Rail Import vs Export - Last 8 Weeks

Export, 55%

Import, 45%
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=== Rail Dwell Time Export
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VIG Rail Dwell

E— M)
03/09/25 03/16/25 03/23/25 03/30/25 04/06/25 04/13/25 04/20/25 04/27/25
198.2 242.2 220.9 266.0 196.0 184.6 172.8 191.6
40.9 40.1 33.7 475 39.5 35.1 49.2 43.0
POV Rail Dwell
M
—_— O
o—- —
03/09/25 03/16/25 03/23/25 03/30/25 04/06/25 04/13/25 04/20/25 04/27125
201.2 220.6 217.4 245.4 193.0 180.1 189.7 200.4
43.6 44.5 43.0 58.1 46.6 41.9 50.5 44.8



