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NIT Gate Transactions

Port of Virginia Weekly Metrics

Gate Transactions

03/23/25
15,249
34.7
40.3
30.0
46.1
50.0

03/30/25
14,402
29.8
35.2
271
42.0
50.0

04/06/25
12,215
27.3
31.4
241
39.2
50.0

04/13/25
11,540
28.2
32.0
24.9
40.3
50.0

04/20/25
12,754
32.2
37.7
28.1
45.5
50.0

POV Gate Transactions

03/23/25
31,401
37.5
43.4
32.4
52.1
50.0

03/30/25
32,797
35.8
42.0
313
53.2
50.0

04/06/25
29,637
37.8
42.8
33.0
55.4
50.0

04/13/25
29,409
44.5
51.8
38.9
65.6
50.0

04/27/25
13,706
354
41.9
30.6
48.2
50.0

05/04/25
12,652
31.3
36.6
27.6
43.9
50.0

05/11/25
12,016
34.2
39.1
31.6
46.2
50.0

04/20/25
30,814
41.4
48.5
36.0
60.0
50.0

04/27/25
32,258
40.9
47.6
35.4
58.2
50.0

05/04/25
31,554
38.9
45.8
33.9
56.8
50.0

05/11/25
28,110
38.7
43.2
34.5
56.1
50.0
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Containers

mmmmm Gate Transactions
«=O=== Traditional Turn Time
=== Expanded Turn Time
«=O=== Single Move Turn Time
= Q= Dual Move Turn Time
= =« Turn Time Goal
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Gate Transactions

03/23/25
16,152
40.2
46.3
34.5
59.1
50.0

03/23/25
13,513

VIG Gate Transactions

03/30/25
18,395
40.4
47.3
34.8
61.0
50.0

04/06/25
17,422
45.1
50.8
39.4
67.6
50.0

04/13/25
17,869
55.0
64.6
47.9
83.4
50.0

04/20/25
18,060
47.9
56.1
41.5
71.7
50.0

PPCY Gate Transactions

03/30/25
14,258

04/06/25
14,279

04/13/25
13,739

04/20/25
12,758

04/27125
18,552
45.0
51.8
38.8
67.6
50.0

04/27/25
12,571

05/04/25
18,902
44.0
52.0
38.2
66.4
50.0

05/04/25
11,896

05/11/25
16,094
42.0
46.3
37.0
63.6
50.0

05/11/25
12,660

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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NIT Truck Reservation Statistics

POV Truck Reservation Statistics
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mmmm Total Gate Moves

Reservation Moves
mmmm Reservations Missed
«=O==Reservation % of Total Moves  62.4% 62.1% 62.7% 60.0% 60.1% 60.5% 61.8% 65.7%

Containers

Truck Reservation System and Hourly Transactions

VIG Truck Reservation Statistics
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03/23/25  03/30/25  04/06/25  04/13/25  04/20/25  04/27/25  05/04/25  05/11/25

16,152 18,395 17,422 17,869 18,060 18,552 18,902 16,094
10,081 11,428 10,930 10,713 10,846 11,218 11,685 10,575
1,661 1,283 1,075 1,304 1,185 1,259 1,271 642

POV Weekly Transactions by Terminal and Hour
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Gate Containers and Dwell

NIT Gate Containers and Dwell VIG Gate Containers and Dwell
40,000 300 40,000 300
36,000 270 36,000 270
32,000 240 32,000 240
28,000 210 28,000 210
24,000 180 24,000 180

U, 4 o

o 20,000 0\0\0/3/0\\?’43 150 3 2 20,000 A_ — S— /\(y’-o 150

£ T 8

£ 16,000 120 S 16,000 120

o (@]

O 12,000 90 12,000 90
8,000 60 8,000 60
4,000 30 4,000 30

0
O 0323125 0330125  04/06/25  04/13/25 042025  O04I27/25  05/04/25  05/11/25 O 032325 0330125  04/06/25  04/13/25  04/20/25  04/27/25  05/04/25  05/11/25
mmm Gate Transactions 15,249 14,402 12,215 11,540 12,754 13,706 12,652 12,016 = Gate Transactions 16,152 18,395 17,422 17,869 18,060 18,552 18,902 16,094
=O==Gate Dwell Time Export 171.4 159.8 136.1 143.3 159.8 151.2 130.8 136.1 =O==Gate Dwell Time Export 144.4 1725 142.2 145.6 140.4 159.5 151.1 156.0
=O=Gate Dwell Time Import 98.3 110.1 91.9 89.2 84.6 105.4 89.6 87.8 —O=Gate Dwell Time Import ~ 109.3 110.4 96.6 104.8 123.3 115.1 108.2 97.2
Gate Transactions- Last 8 Weeks POV Gate Containers and Dwell
40,000 300
36,000 270
32,000 240
28,000 210
24,000 180
n
NIT, 42% 2 20,000 150
‘T
S 16,000 120
O
12 90
VIG, 58% /000
8,000 60
4,000 30
03/23/25  03/30/25  04/06/25  04/13/25  04/20/25  04/27/25  05/04/25  05/11/25
m==m Gate Transactions 31,401 32,797 29,637 29,409 30,814 32,258 31,554 28,110
—O=Gate Dwell Time Export ~ 157.5 166.9 139.6 144.7 148.4 155.9 143.0 1475

=O==Gate Dwell Time Import 103.9 110.2 94.7 98.7 107.3 111.0 100.7 93.2

Hours

Hours



Rail Containers and Dwell

NIT Rail Dwell VIG Rail Dwell
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300.0 300.0
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T T
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50.0 O""""'_____(F O V?_’—O 50.0 % —— G S DN
00 0323125 = 0330125 0406125  04/13725 04120125 0427725 05004125  05/11/25 00 0323125  03/30/25 04106125  04/13/25 04120125 0427125  05/04/25  05/11/25
=O=Rail Dwell Time Export ~ 213.8 223.0 188.5 173.0 211.7 212.4 161.8 160.0 =O==Rail Dwell Time Export ~ 220.9 266.0 196.0 184.6 172.8 191.6 194.4 187.4
0= Rail Dwell Time Import 52.9 69.6 57.2 52.6 52.1 47.2 47.1 62.2 =O=Rail Dwell Time Import ~ 33.7 475 39.5 35.1 49.2 43.0 51.5 39.3
POV Rail Import vs Export - Last 8 Weeks POV Rail Dwell
500.0
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®
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T O/\
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150.0
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50.0 O O———0 e O e o
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03/23/25 03/30/25 04/06/25 04/13/25 04/20/25 04/27/25 05/04/25 05/11/25
=== Rail Dwell Time Export 217.4 2454 193.0 180.1 189.7 200.4 178.6 173.9
==O==Rail Dwell Time Import 43.0 58.1 46.6 41.9 50.5 44.8 49.3 50.6



