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NIT Gate Transactions

Port of Virginia Weekly Metrics
Gate Transactions

05/11/25
12,016
34.2
39.1
31.6
46.2
50.0

05/11/25
28,110
38.7
43.2
34.5
56.1
50.0

05/18/25
11,902
35.2
42.9
30.6
46.3
50.0

05/25/25
13,952
41.5
47.4
37.0
55.0
50.0

06/01/25
10,144
31.0
36.1
28.1
425
50.0

06/08/25
10,490
32.1
38.3
29.3
43.2
50.0

POV Gate Transactions

05/18/25
28,339
39.3
45.5
33.4
55.0
50.0

05/25/25
29,167
41.6
46.6
36.8
58.7
50.0

06/01/25
24,350
415
47.0
35.8
60.5
50.0

06/15/25
9,937
30.9
36.0
28.5
41.4
50.0

06/22/25
10,244
32.8
38.4
30.2
44.2
50.0

06/29/25
9,583
30.6
35.0
28.5
41.1
50.0

06/08/25
27,096
34.0
40.1
30.9
45.4
50.0

06/15/25
26,772
33.7
40.3
30.8
45.7
50.0

06/22/25
23,841
32.5
36.8
30.0
45.3
50.0

06/29/25
23,684
32.0
36.1
29.4
44.4
50.0
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mmmmm Gate Transactions
=== Traditional Turn Time
=== Expanded Turn Time
== Single Move Turn Time
= Q= Dual Move Turn Time
e = « Turn Time Goal
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Gate Transactions

VIG Gate Transactions

05/11/25
16,094
42.0
46.3
37.0
63.6
50.0

05/11/25
12,660

05/18/25
16,437
42.2
47.5
35.5
63.4
50.0

05/25/25
15,215
41.6
45.9
36.7
64.0
50.0

06/01/25
14,206
49.1
54.8
42.0
73.2
50.0

06/08/25
16,606
35.1
41.3
32.0
47.0
50.0

PPCY Gate Transactions

05/18/25
10,805

05/25/25
12,193

06/01/25
11,411

06/08/25
11,306

06/15/25
16,835
354
42.9
32.3
48.6
50.0

06/15/25
11,767

06/22/25
13,597
324
35.7
29.8
46.5
50.0

06/22/25
10,997

06/29/25
14,101
329
36.9
30.0
46.6
50.0

06/29/25
11,843

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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«=O==Reservation % of Total Moves
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-=O==Reservation % of Total Moves

N G

05/18/25
11,902
9,196

05/11/25
12,016
8,720

324

72.6%

NIT Truck Reservation Statistics

605

77.3%

POV Truck Reservation Statistics

05/25/25
13,952
10,465

560

75.0%

06/01/25
10,144
7,352

338

72.5%

Truck Reservation System and Hourly Transactions

06/08/25
10,490
7,920

352

75.5%

11

05/11/25

28,110
19,295
966
68.6%

05/18/25

28,339
19,730
1,708
69.6%

05/25/25

29,167
20,170
1,314
69.2%

___|
06/01/25

24,350
16,570
1,045
68.0%

|
06/08/25

27,096
18,359
1,229
67.8%

—0
06/15/25  06/22/25  06/29/25
9,937 10,244 9,583
7,503 7,765 7,167
278 306 233
75.5% 75.8% 74.8%
R o — ‘O
| - -—
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Containers

05/11/25 05/18/25 05/25/25
16,094 16,437 15,215
10,575 10,534 9,705

642 1,103 754
65.7% 64.1% 63.8%

06/01/25
14,206
9,218

707

64.9%

06/08/25
16,606
10,439

877
62.9%

06/15/25
16,835
10,410

993

61.8%

06/22/25

POV Weekly Transactions by Terminal and Hour
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mmmm Gate Transactions

05/11/25
12,016

=== Gate Dwell Time Export 136.1
=O==Gate Dwell Time Import 87.8

VIG, 58%

NIT Gate Containers and Dwell

Gate Containers and Dwell

05/18/25 05/25/25 06/01/25 06/08/25 06/15/25
11,902 13,952 10,144 10,490 9,937
180.4 152.5 142.6 154.5 138.0
103.7 106.5 113.0 102.1 81.3
Gate Transactions- Last 8 Weeks

NIT, 42%
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147.7
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=O==Gate Dwell Time Export
=O==Gate Dwell Time Import

05/11/25
16,094
156.0
97.2

05/11/25
28,110
147.5
93.2

VIG Gate Containers and Dwell

05/18/25
16,437
151.6
114.1

05/25/25
15,215
141.8
101.9

06/01/25
14,206
147.8
116.2

06/08/25
16,606
123.2
109.4

06/15/25
16,835
140.4
112.0

POV Gate Containers and Dwell

05/18/25
28,339
163.7
109.7

05/25/25
29,167
146.9
104.1

06/01/25
24,350
145.6
114.9

06/08/25
27,096
135.3
106.6

06/15/25
26,772
139.5
100.6

06/22/25
13,597
161.5
101.0

06/22/25
23,841
155.6
106.1

06/29/25
14,101
149.1
99.9

06/29/25
23,684
145.0
94.9
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=== Rail Dwell Time Export
=O==Rail Dwell Time Import

Export, 55%

/\\' - 200.0 o

05/11/25
160.0
62.2

05/18/25
209.8
60.1

NIT Rail Dwell

Rail Containers and Dwell

05/25/25 06/01/25 06/08/25
196.8 169.6 179.7
44.4 52.3 46.8

POV Rail Import vs Export - Last 8 Weeks

VIG Rail Dwell
500.0
450.0
400.0
350.0
300.0
2
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T
—_— = W
—— —_—
150.0
100.0
50.0 0/0\07 L I
0.0
06/15/25 06/22/25 06/29/25 05/11/25 05/18/25 05/25/25 06/01/25 06/08/25 06/15/25 06/22/25 06/29/25
174.9 192.7 178.7 === Rail Dwell Time Export 187.4 185.7 175.8 179.5 172.0 165.9 187.7 179.7
42.8 36.5 42.2 ==O==Rail Dwell Time Import 39.3 57.8 35.7 46.2 42.7 50.9 40.4 375
POV Rail Dwell
500.0
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300.0
g
Import, 45% 3 2500
T
200.0 W ——— ) — H/()\()
150.0
100.0
50.0 O O — O o
W
0.0
05/11/25 05/18/25 05/25/25 06/01/25 06/08/25 06/15/25 06/22/25 06/29/25
=== Rail Dwell Time Export 173.9 196.8 185.6 175.2 175.5 170.0 190.1 179.3
=O==Rail Dwell Time Import 50.6 58.9 39.8 48.9 44.6 47.2 385 39.7



