@ Port of Virginia Weekly Metrics

Gate Transactions
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mmmm Gate Transactions 12,118 10,117 10,083 9,287 10,135 8,901 8,156 11,464 mmmm Gate Transactions 17,892 15,851 17,968 17,537 18,270 19,082 16,068 19,776
=== Traditional Turn Time 35.3 34.5 30.5 30.0 28.8 30.8 31.1 32.8 ==O=== Traditional Turn Time 42.5 39.7 43.8 42.0 48.7 46.1 38.1 34.3
=== Expanded Turn Time 42.4 46.0 35.1 34.8 33.8 35.9 35.7 38.7 === Expanded Turn Time 51.0 48.7 52.1 48.8 58.5 56.1 48.6 43.3
=== Single Move Turn Time 317 31.7 28.0 27.7 26.2 28.4 29.1 30.0 ==O=== Single Move Turn Time 38.7 355 40.0 38.1 43.6 41.7 33.9 30.9
= Q= Dual Move Turn Time 46.3 43.2 38.6 38.4 39.3 41.5 40.9 42.4 = O= Dual Move Turn Time 57.1 55.8 61.5 58.0 69.0 62.0 52.4 47.3
= == Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 === Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
POV Gate Transactions PPCY Gate Transactions
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- ; ! ' ! ! ! : ! ! Gate Transactions 10,887 10,886 11,100 11,421 11,587 12,614 9,392 11,306
=== Traditional Turn Time 39.6 37.6 39.0 37.8 41.6 41.2 35.8 33.7
=== Expanded Turn Time 47.5 47.6 46.0 44.0 49.7 49.7 44.3 41.6
=== Single Move Turn Time 35.8 34.0 35.6 34.3 37.0 36.9 32.1 30.5
= Q= Dual Move Turn Time 52.1 50.2 515 50.4 57.3 55.6 48.8 45.3

= = = Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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@TTREMF Truck Reservation System and Hourly Transactions

NIT Truck Reservation Statistics VIG Truck Reservation Statistics
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= Total Gate Moves 12,118 10,117 10,083 9,287 10,135 8,901 8,156 11,464 = Total Gate Moves 17,892 15,851 17,968 17,537 18,270 19,082 16,068 19,776
Reservation Moves 9,003 7,327 7,746 7,043 7,666 6,793 6,063 8,766 Reservation Moves 11,093 9,541 11,186 11,122 11,216 11,683 9,691 12,250
= Reservations Missed 411 419 252 249 354 359 329 423 s Reservations Missed 1,249 1,072 1,036 937 1,348 1,444 1,282 1,564
=== Reservation % of Total Moves 74.3% 72.4% 76.8% 75.8% 75.6% 76.3% 74.3% 76.5% =0O==Reservation % of Total Moves 62.0% 60.2% 62.3% 63.4% 61.4% 61.2% 60.3% 61.9%
POV Truck Reservation Statistics POV Weekly Transactions by Terminal and Hour
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Gate Transactions- Last 8 Weeks
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POV Rail Import vs Export - Last 8 Weeks
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