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NIT Gate Transactions
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10/19/25
7,629
27.4
32.6
25.8
36.5
50.0

10/26/25
9,455
32.0
38.0
29.1
39.1
50.0

11/02/25
9,956
315
36.3
28.2
41.3
50.0

11/09/25
7,843
29.1
33.2
27.1
38.0
50.0

11/16/25
10,072
32.7
37.7
29.7
426
50.0

POV Gate Transactions

11/23/25
8,279
28.5
32.1
26.1
39.4
50.0

11/30/25
6,431
30.2
335
28.0
40.2
50.0

12/07/25
10,440
33.6
39.6
31.0
44.0
50.0

10/19/25
25,172
319
36.9
29.0
43.4
50.0

10/26/25
26,257
312
36.6
28.0
41.0
50.0

11/02/25
26,920
32.2
36.7
28.7
43.2
50.0

11/09/25
24,178
30.4
34.7
275
413
50.0

11/16/25
25,674
32.4
36.7
29.5
44.1
50.0

11/23/25
27,197
35.3
39.6
315
48.8
50.0

11/30/25
19,292
33.7
38.1
31.2
46.4
50.0

12/07/25
25,865
32.6
37.2
30.1
45.2
50.0
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==O==Single Move Turn Time
= Dual Move Turn Time
== == Turn Time Goal
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10/19/25
17,543

33.8
38.8
30.6
46.3
50.0

10/19/25
11,291

10,229

VIG Gate Transactions
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11/09/25
16,335
311
35.4
27.8
42.8
50.0

11/16/25
15,602

32.2
36.1
29.3
45.4
50.0

PPCY Gate Transactions

10/26/25 11/02/25
16,802 16,964
30.8 32.6
35.9 36.9
27.3 29.1
42.4 44.5
50.0 50.0
10/26/25 11/02/25
11,052

11/09/25
10,447

11/16/25
11,696

-

11/23/25
18,918

38.2
42.9
34.2
52.5
50.0

11/23/25
12,247

11/30/25
12,861

35.5
40.3
329
50.6
50.0

11/30/25
9,679

12/07/25

15,425
319
355
29.4
46.4
50.0

12/07/25
13,048

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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s Total Gate Moves
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mmm Reservations Missed

=O==Reservation % of Total Moves
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O Toners
7,629
5,765
168
75.6%
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—
10/19/25
25,172
17,337
740
68.9%

NIT Truck Reservation Statistics

10/26/25

9,455
7,320
328
77.4%

9,956
7,729
221
77.6%

11/09/25

7,843
6,041
199
77.0%

Truck Reservation System and Hourly Transactions

11/02/25 11/16/25

10,072
7,870
233
78.1%

11/23/25

8,279
6,177
150
74.6%

POV Truck Reservation Statistics

-
10/26/25
26,257
18,507
1,096
70.5%

—
11/02/25
26,920
19,279
695
71.6%

—
11/09/25
24,178
17,221
618
71.2%

—
11/16/25
25,674
18,366
672
71.5%

—-—
11/23/125
27,197
18,799
761
69.1%

11/30/25

6,431
4,897
169
76.1%

11/30/25
19,292
13,349

514
69.2%

12/07/25
10,440
7,739
268
74.1%

—
12/07/25
25,865
17,845
817
69.0%
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VIG Truck Reservation Statistics
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10/19/2_5 10/26/2-5 11/02/2_5 1]J09/2_5 11/18/2_5 1]J23/2_5 11/30/25 12/07%
17,543 16,802 16,964 16,335 15,602 18,918 12,861 15,425
11,572 11,187 11,550 11,180 10,496 12,622 8,452 10,106
572 768 474 419 439 611 345 549
66.0% 66.6% 68.1% 68.4% 67.3% 66.7% 65.7% 65.5%

POV Weekly Transactions by Terminal and Hour
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mNIT Gate 0 0 0 0 0 959 129 1,17 1,12 1,08 1,17 1,12 1,02 906 488 79
mVIG Gate 0 0 0 106 1,29 1,19 134 146 156 1,40 1,32 1,51 1,32 1,09 719 122
»RMT Gate 0 0 0 0 0 62 93 102 113 114 125 125 105 77 10 0
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Gate Containers and Dwell

NIT Gate Containers and Dwell VIG Gate Containers and Dwell
40,000 300 40,000 300
36,000 270 36,000 270
32,000 240 32,000 240
28,000 210 28,000 210
24,000 180 24,000 180
o o 0
$ 20,000 O——'—O\O/o§o___o_\_o/o 150 3 £ 20,000 150
£ T 8
£ 16,000 120 S 16,000 120
<} (8]
© 12,000 % 12,000 %0
8,000 60 8,000 60
4,000 I I 30 4,000 30
0 0
10/19/25 10/26/25 11/02/25 11/09/25 11/16/25 11/23/25 11/30/25 12/07/25 ° 10/19/25 10/26/25 11/02/25 11/09/25 11/16/25 11/23/25 11/30/25 1200725 °
mmm Gate Transactions 7,629 9,455 9,956 7,843 10,072 8,279 6,431 10,440 == Gate Transactions 17,543 16,802 16,964 16,335 15,602 18,918 12,861 15,425
~O=Gate Dwell Time Export 150.4 154.1 134.0 146.0 142.0 143.9 136.4 152.9 =O=Gate Dwell Time Export 131.8 152.1 139.5 142.1 149.3 138.3 147.7 149.4
=O=Gate Dwell Time Import 80.3 725 91.8 70.6 77.0 96.1 85.7 99.7 =O=Gate Dwell Time Import ~ 100.5 1055 100.0 100.6 86.6 785 103.8 101.6
Gate Transactions- Last 8 Weeks POV Gate Containers and Dwell
40,000 300
36,000 270
32,000 240
28,000 210
NIT, 35% 24,000 180
n
£ 20,000 150
8
S 16,000 120
o
12,000 90
VIG, 65% 8,000 60
4,000 30
O lonoms 1026025 1102025 10025 | 1U16/25 | 1L23025 1130025 12007125
=== Gate Transactions 25,172 26,257 26,920 24,178 25,674 27,197 19,292 25,865
—O—Gate Dwell Time Export ~ 137.4 152.8 1375 143.4 146.5 140.0 143.9 150.8

=O==Gate Dwell Time Import 94.4 93.6 97.0 90.9 82.8 83.9 97.8 100.8

Hours

Hours



NIT Rail Dwell
300.0
250.0
200.0
4
3 1500
I
100.0
50.0 C/_/_’Q———o\o___&\o_’_o/o
0.0 10/19/25 10/26/25 11/02/25 11/09/25 11/16/25 11/23/25 11/30/25 12/07/25
=C==Rail Dwell Time Export 181.8 159.3 122.5 168.7 157.4 163.4 184.6 169.0
==O==Rail Dwell Time Import 37.3 46.9 52.6 40.7 43.7 35.2 429 59.5

POV Rail Import vs Export - Last 8 Weeks

Import, 46%
Export, 54%

Rail Containers and Dwell
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VIG Rail Dwell
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10/19/25 10/26/25 11/02/25 11/09/25 11/16/25 11/23/25 11/30/25 12/07/25

165.1 163.3 165.1 187.7 187.7 169.8 207.3 203.3
38.1 326 431 29.1 56.0 55.9 49.3 48.2
POV Rail Dwell
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10/19/25 10/26/25 11/02/25 11/09/25 11/16/25 11/23/25 11/30/25 12/07/25
1725 161.4 143.6 177.6 174.1 167.0 195.7 185.3
37.8 39.5 47.9 35.3 50.5 46.8 46.0 54.1



