
 Port of Virginia Weekly Metrics

 Gate Transactions

 NIT Gate Transactions  VIG Gate Transactions

 POV Gate Transactions  PPCY Gate Transactions
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12/07/25 12/14/25 12/21/25 12/28/25 01/04/26 01/11/26 01/18/26 01/25/26

Gate Transactions 10,440 10,623 10,120 5,715 7,854 8,990 9,189 9,584

Traditional Turn Time 33.6 32.7 35.1 34.1 34.8 30.9 34.1 32.1

Expanded Turn Time 39.6 37.3 43.2 41.6 42.1 35.5 40.7 36.5

Single Move Turn Time 31.0 29.5 32.2 31.5 32.6 28.1 31.2 29.2

Dual Move Turn Time 44.0 43.9 45.7 43.6 43.4 40.7 43.3 42.7

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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12/07/25 12/14/25 12/21/25 12/28/25 01/04/26 01/11/26 01/18/26 01/25/26

Gate Transactions 15,425 16,338 18,178 10,493 14,102 18,957 15,220 19,538

Traditional Turn Time 31.9 38.2 38.5 40.6 39.6 33.1 38.8 44.7

Expanded Turn Time 35.5 42.0 44.3 44.6 44.5 38.4 51.5 55.1

Single Move Turn Time 29.4 34.4 34.3 36.4 32.2 30.5 34.9 39.7

Dual Move Turn Time 46.4 54.0 52.1 55.8 50.9 46.1 54.1 62.9

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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12/07/25 12/14/25 12/21/25 12/28/25 01/04/26 01/11/26 01/18/26 01/25/26

Gate Transactions 25,865 26,961 28,298 16,208 21,956 27,947 24,409 29,122

Traditional Turn Time 32.6 36.0 37.3 38.3 37.8 32.4 37.0 40.5

Expanded Turn Time 37.2 40.1 43.9 43.5 43.7 37.5 47.4 49.0

Single Move Turn Time 30.1 32.5 33.5 34.6 32.4 29.7 33.5 36.1

Dual Move Turn Time 45.2 49.4 49.7 51.1 47.7 43.8 49.4 55.9

Turn Time Goal 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0
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12/07/25 12/14/25 12/21/25 12/28/25 01/04/26 01/11/26 01/18/26 01/25/26

Gate Transactions 13,048 11,846 10,541 7,020 9,148 12,701 11,402 12,103
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Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts



 Truck Reservation System and Hourly Transactions

 NIT Truck Reservation Statistics  VIG Truck Reservation Statistics

 POV Truck Reservation Statistics  POV Weekly Transactions by Terminal and Hour
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Total Gate Moves 10,440 10,623 10,120 5,715 7,854 8,990 9,189 9,584

Reservation Moves 7,739 8,046 7,593 4,254 5,938 6,780 6,783 7,101

Reservations Missed 268 298 277 149 184 162 300 273

Reservation % of Total Moves 74.1% 75.7% 75.0% 74.4% 75.6% 75.4% 73.8% 74.1%
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Total Gate Moves 15,425 16,338 18,178 10,493 14,102 18,957 15,220 19,538

Reservation Moves 10,106 10,906 11,908 6,874 8,803 11,955 9,624 12,455

Reservations Missed 549 512 756 401 601 609 735 954

Reservation % of Total Moves 65.5% 66.8% 65.5% 65.5% 62.4% 63.1% 63.2% 63.7%
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12/07/25 12/14/25 12/21/25 12/28/25 01/04/26 01/11/26 01/18/26 01/25/26

Total Gate Moves 25,865 26,961 28,298 16,208 21,956 27,947 24,409 29,122

Reservation Moves 17,845 18,952 19,501 11,128 14,741 18,735 16,407 19,556

Reservations Missed 817 810 1,033 550 785 771 1,035 1,227

Reservation % of Total Moves 69.0% 70.3% 68.9% 68.7% 67.1% 67.0% 67.2% 67.2%
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2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

NIT Gate 0 0 0 0 0 1,09 1,02 1,01 944 1,07 1,10 1,08 1,04 761 384 60 0 0

VIG Gate 0 0 0 1,09 1,67 1,63 1,62 1,72 1,44 1,52 1,48 1,58 1,74 1,56 1,31 944 166 5

RMT Gate 0 0 0 0 0 70 64 91 91 91 83 83 84 55 5 0 0 0
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 NIT Gate Containers and Dwell  VIG Gate Containers and Dwell

 Gate Transactions- Last 8 Weeks  POV Gate Containers and Dwell

 Gate Containers and Dwell
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Gate Transactions 10,440 10,623 10,120 5,715 7,854 8,990 9,189 9,584

Gate Dwell Time Export 152.9 130.7 142.8 162.3 190.8 152.8 137.4 125.8

Gate Dwell Time Import 99.7 100.1 92.5 87.9 117.3 103.4 101.8 94.5
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12/07/25 12/14/25 12/21/25 12/28/25 01/04/26 01/11/26 01/18/26 01/25/26

Gate Transactions 15,425 16,338 18,178 10,493 14,102 18,957 15,220 19,538

Gate Dwell Time Export 149.4 162.9 157.1 166.2 169.3 143.5 137.1 123.5

Gate Dwell Time Import 101.6 96.2 94.4 106.3 130.4 125.7 109.9 107.5
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12/07/25 12/14/25 12/21/25 12/28/25 01/04/26 01/11/26 01/18/26 01/25/26

Gate Transactions 25,865 26,961 28,298 16,208 21,956 27,947 24,409 29,122

Gate Dwell Time Export 150.8 150.2 152.0 164.8 177.0 146.5 137.2 124.3

Gate Dwell Time Import 100.8 97.7 93.7 99.8 125.7 118.5 106.8 103.2
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NIT, 36%

VIG, 64%



 POV Rail Import vs Export - Last 8 Weeks  POV Rail Dwell

 Rail Containers and Dwell

 NIT Rail Dwell  VIG Rail Dwell
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Rail Dwell Time Export 169.0 166.9 157.4 179.2 164.5 184.7 198.3 149.2

Rail Dwell Time Import 59.5 54.3 40.0 51.1 44.5 37.5 79.7 49.7
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Rail Dwell Time Export 203.3 210.7 174.1 217.7 209.9 185.1 171.8 157.7

Rail Dwell Time Import 48.2 59.9 35.9 82.0 64.1 52.1 59.1 73.3
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Rail Dwell Time Export 185.3 188.0 165.5 198.5 187.3 184.9 183.3 153.4

Rail Dwell Time Import 54.1 57.0 38.1 66.5 54.3 45.4 68.0 61.2
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Import, 50% Export, 50% 


