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NIT Gate Transactions
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12/21/25 12525 01!26 01!26 01/18/26 01/25/26 02/01/26
10,120 5,715 7,854 8,990 9,189 9,584 8,958
35.1 34.1 34.8 30.9 34.1 32.1 329
43.2 41.6 42.1 355 40.7 36.5 38.2
32.2 315 32.6 28.1 31.2 29.2 30.0
45.7 43.6 43.4 40.7 43.3 42.7 43.6
50.0 50.0 50.0 50.0 50.0 50.0 50.0

----Q----

POV Gate Transactions

12/21/25
28,298
37.3
43.9
33.5
49.7
50.0

12/28/25
16,208
38.3
43.5
34.6
51.1
50.0

01/04/26
21,956
37.8
43.7
32.4
47.7
50.0

01/11/26
27,947
324
37.5
29.7
43.8
50.0

01/18/26
24,409
37.0
47.4
33.5
49.4
50.0

01/25/26
29,122
40.5
49.0
36.1
55.9
50.0

02/01/26
24,557
33.0
38.7
29.9
44.6
50.0

02/08/26
9,664
37.4
43.7
34.0
50.6
50.0

02/08/26
22,663
35.3
40.3
31.9
48.6
50.0

100.0
90.0
80.0
70.0
60.0
50.0
40.0
30.0
20.0
10.0
0.0

100.0
90.0
80.0
70.0
60.0
50.0
40.0
30.0
20.0
10.0
0.0

Minutes

Minutes

40,000
36,000
32,000
28,000
24,000
20,000
16,000
12,000

8,000

4,000

Containers

mmmmm Gate Transactions
==O= Traditional Turn Time
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VIG Gate Transactions

e=O= Single Move Turn Time 34.3

= <= Dual Move Turn Time
= = = Turn Time Goal
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12/21/25  12/28/25  01/04/26
18,178 10,493 14,102

38.5 40.6 39.6
44.3 44.6 44.5

36.4 32.2
52.1 55.8 50.9
50.0 50.0 50.0

12/21/25 12/28/25 01/04/26
10,541 7,020 9,148

01/11/26
18,957
33.1
38.4
30.5
46.1
50.0

-

01/18/26
15,220
38.8
515
34.9
54.1
50.0

PPCY Gate Transactions

01/11/26
12,701

01/18/26
11,402

O )

01/25/26
19,538
44.7
55.1
39.7
62.9
50.0

01/25/26
12,103

02/01/26
15,599
33.0
39.0
29.8
45.3
50.0

02/01/26
10,706
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02/08/26
12,999
33.8
37.9
30.3
47.0
50.0

02/08/26
11,025

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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Truck Reservation System and Hourly Transactions

NIT Truck Reservation Statistics VIG Truck Reservation Statistics
40,000 100.0% 40,000 100.0%
36,000 36,000 0
95.0% 95.0%
32,000 32,000 90.0%
90.0% 2
28,000 8,000 85.0%
\ 24,000 85.0% 0 24,000 80.0%
o 20,000 o 20,000
‘T 0 = 75.0%
‘g 16,000 80.0% = 16,000
@]
O O 70.0%
12,000 O— et 75.0% 12,000
8,000 8,000 65.0%
70.0%
4,000 I I 4,000 60.0%
0 — o — — — — — —  65.0% — —_ — — = o = —  55.0%
12/21/25 = 12/28/25 = 01/04/26 =~ 01/11/26 ~ 01/18/26 =~ 01/25/26 =~ 02/01/26 = 02/08/26 12/21/25  12/28/25 01/04/26  01/11/26  01/18/26  01/25/26  02/01/26 = 02/08/26
mmmm Total Gate Moves 10,120 5,715 7,854 8,990 9,189 9,584 8,958 9,664 = Total Gate Moves 18,178 10,493 14,102 18,957 15,220 19,538 15,599 12,999
Reservation Moves 7,593 4,254 5,938 6,780 6,783 7,101 6,863 6,984 Reservation Moves 11,908 6,874 8,303 11,955 9,624 12,455 10,141 8,790
mmm Reservations Missed 277 149 184 162 300 273 317 267 mm Reservations Missed 756 401 601 609 735 954 734 314
=0O==Reservation % of Total Moves 75.0% 74.4% 75.6% 75.4% 73.8% 74.1% 76.6% 72.3% =0O==Reservation % of Total Moves 65.5% 65.5% 62.4% 63.1% 63.2% 63.7% 65.0% 67.6%
POV Truck Reservation Statistics POV Weekly Transactions by Terminal and Hour
40,000
1,400
36,000 95.0%
32,000 1,200
28,000
85.0% 1,000
o 24,000 "
= 20,000 o 800
g 75.0% [
[
5 16,000 S 600
12,000 L —
8,000 65.0% 400
4,000 200
12/21/25  12/28/25 = 01/04/26 ~ 01/11/26 = 01/18/26  01/25/26 = 02/01/26  02/08/26 0 s B l l s B
= Total Gate Moves 28,298 16,208 21,956 27,947 24,409 29,122 24,557 22,663 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Reservation Moves 19,501 11,128 14,741 18,735 16,407 19,556 17,004 15,774 mNITGate O O O O O 740 1,32 1,16 1,10 996 1,06 1,02 970 807 416 54 0 O
mmm Reservations Missed 1,033 550 785 771 1,035 1,227 1,051 581 mVIG Gate 0 0 0O 860 1,21 1,05 1,25 1,25 1,23 1,24 1,13 1,09 1,09 905 605 135 3 0
—=O==Reservation % of Total Moves  68.9% 68.7% 67.1% 67.0% 67.2% 67.2% 69.2% 69.6% "RMTGate 0 O O O O 54 73 125 114 138 123 142 101 48 6 0 0 O



Gate Containers and Dwell

NIT Gate Containers and Dwell VIG Gate Containers and Dwell
40,000 300 40,000 300
36,000 270 36,000 270
32,000 240 32,000 240
28,000 210 28,000 210
24,000 180 24,000 180
" % % e
5 20,000 150 3 L 20,000 © 150
£ T T
£ 16,000 120 ‘g 16,000 120
3 m O === O
O 12,000 O =0 90 12,000 90
8,000 60 8,000 60
4,000 l I 30 4,000 30
0 0
12/21/25  12/28/25  01/04/26  01/11/26  01/18/26  01/25/26  02/01/26  02/08/26 O 1op125 1212825 01004126 01126  0L18/26 02526 0200126  02/08/26  °
= Gate Transactions 10,120 5,715 7,854 8,990 9,189 9,584 8,958 9,664 = Gate Transactions 18,178 10,493 14,102 18,957 15,220 19,538 15,599 12,999
=O==Gate Dwell Time Export 142.8 162.3 190.8 152.8 137.4 125.8 1475 161.5 =O==Gate Dwell Time Export 157.1 166.2 169.3 143.5 137.1 1235 151.5 194.6
—O==Gate Dwell Time Import 92,5 87.9 117.3 103.4 101.8 94.5 100.3 90.8 —0=Gate Dwell Time Import 94.4 106.3 130.4 125.7 109.9 107.5 118.7 100.4
Gate Transactions- Last 8 Weeks POV Gate Containers and Dwell
40,000 300
36,000 270
32,000 240
28,000 210
NIT, 36% " 24,000 180
@ 20,000 150
‘S
‘g 16,000 120
O
12,000 90
VIG, 64% 8,000 60
4,000 30
12/21/25  12/28/25  01/04/26  01/11/26  01/18/26  01/25/26  02/01/26  02/08/26
== Gate Transactions 28,298 16,208 21,956 27,947 24,409 29,122 24,557 22,663
~O=Gate Dwell Time Export ~ 152.0 164.8 177.0 146.5 137.2 124.3 150.0 180.5

=O==Gate Dwell Time Import 93.7 99.8 125.7 118.5 106.8 103.2 112.0 96.3

Hours

Hours



NIT Rail Dwell
300.0
250.0
200.0
4]
2 150.0
I
100.0
50.0 o
0.0 12/21/25 12/28/25 01/04/26 01/11/26 01/18/26 01/25/26 02/01/26 02/08/26
=== Rail Dwell Time Export 157.4 179.2 164.5 184.7 198.3 149.2 166.6 197.0
==O==Rail Dwell Time Import 40.0 51.1 445 375 79.7 49.7 29.5 41.4

POV Rail Import vs Export - Last 8 Weeks

Import, 48%
Export, 52%

Rail Containers and Dwell
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12/21/25
1741
35.9

-

12/28/25
217.7
82.0

VIG Rail Dwell

01/04/26
209.9
64.1

01/11/26
185.1
52.1

01/18/26
171.8
59.1

POV Rail Dwell

01/25/26
157.7
73.3

02/01/26
162.5
445

02/08/26
202.1
41.6
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12/21/25
165.5
38.1

12/28/25
198.5
66.5

01/04/26
187.3
54.3

01/11/26
184.9
45.4

01/18/26
183.3
68.0

01/25/26
153.4
61.2

02/01/26
164.5
37.1

02/08/26
199.7
415















