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NIT Gate Transactions

Port of Virginia Weekly Metrics

Gate Transactions
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04/05/26
9,719
33.1
38.6
30.1
43.1
50.0

04/12/26
8,156
29.7
34.9
27.3
39.8
50.0

e —

——

—
04/19/26 04/26/26 05/03/26 05!26
8,017 9,831 9,720 9,544
33.0 33.7 32.4 335
37.6 40.4 38.3 40.0
30.4 30.4 29.3 30.7
43.0 42.6 43.0 44.1
50.0 50.0 50.0 50.0

POV Gate Transactions

05/17/26
8,131
30.6
36.4
28.0
39.3
50.0

——_—

05/24/26
10,171
33.7
40.6
30.1
43.9
50.0

04/05/26
24,765
33.7
39.1
30.4
45.0
50.0

04/12/26
22,358
29.7
34.8
26.9
42.0
50.0

04/19/26
23,479
33.6
42.0
30.6
46.3
50.0

04/26/26
23,363
32.6
41.9
29.3
43.8
50.0

05/03/26
23,268
31.7
38.2
28.8
43.4
50.0

05/10/26
22,672
31.9
37.4
29.1
43.4
50.0

05/17/26
24,006
451
56.7
39.6
60.3
50.0

05/24/26
27,401
46.1
56.7
40.7
62.4
50.0
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e=Om=== Traditional Turn Time
=== Expanded Turn Time

VIG Gate Transactions

04/05/26
15,046
34.0
39.4

=== Single Move Turn Time 30.7

= Q= Dual Move Turn Time
e = = Turn Time Goal
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Gate Transactions

46.4
50.0

04/05/26
11,410

04/12/26
14,202
29.8
34.7
26.7
43.5
50.0

04/19/26
15,462
33.9
44.4
30.8
48.6
50.0

04/26/26
13,532
31.8
42.9
28.5
45.0
50.0

05/03/26
13,548
311
38.1
28.4
43.8
50.0

PPCY Gate Transactions

04/12/26
11,027

04/19/26
11,467

04/26/26
11,410

05/03/26
11,609

05/10/26
13,128
30.7
354
27.8
42.7
50.0

05/10/26
11,048

05/17/26
15,875
52.6
67.2
46.4
71.6
50.0

05/17/26
10,242

05/24/26
17,230
53.4
66.2
47.0
76.8
50.0

05/24/26
10,969

Please note: PPCY Gate Transactions are not included with POV Gate Transaction counts
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Truck Reservation System and Hourly Transactions

NIT Truck Reservation Statistics

ﬁﬁﬁﬂ/o\o\o/o——o

04/05/26
9,719
7,442

202
76.6%

04/05/26
24,765
17,329

740
70.0%

04/12/26 04/19/26 04/26/26 05/03/26 05/10/26 05/17/26 05/24/26
8,156 8,017 9,831 9,720 9,544 8,131 10,171
6,244 6,179 7,732 7,448 7,194 6,261 7,868

165 176 130 190 270 253 297
76.6% 77.1% 78.6% 76.6% 75.4% 77.0% 77.4%

POV Truck Reservation Statistics

04/12/26 | 04110728 | 04/26/26 | 05/03/26 | 05/10/26 | 05/17/26 | 05/24/26
22358 23479 23363 23268 22672 24006 27,401
15701 16231 16713 16440 15938 16498 18,862

554 613 637 541 678 1,183 1,063
702%  691%  715%  70.7%  703%  687%  68.8%
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mmm Total Gate Moves
Reservation Moves
mmmm Reservations Missed

=== Reservation % of Total Moves

Containers

mNIT Gate
mVIG Gate
u RMT Gate
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04/05/26 ~ 04/12126  04/19/26  04/26/26 !;/2_6 05/10/26
15,046 14202 15462 13532 13548 13,128
9,887 9,457 10052 8981 8,992 8,744

538 389 437 507 351 408
65.7%  66.6% = 650%  66.4%  664%  66.6%

POV Weekly Transactions by Terminal and Hour
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05/17/26

15,875
10,237
930
64.5%
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05/24/26
17,230
10,994
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Gate Containers and Dwell

NIT Gate Containers and Dwell VIG Gate Containers and Dwell
40,000 300 40,000 300
36,000 270 36,000 270
32,000 240 32,000 240
28,000 210 28,000 210
24,000 180 24,000 180
U, 0 4]
= 20,000 150 2 2@ 20,000 150
2 A . 3 g
g 16,000 120 ‘g 16,000 120
o (@]
O 12,000 W A 90 12,000 90
o
8,000 60 8,000 60
4,000 30 4,000 30
0
04/05/26 04/12/26 04/19/26 04/26/26 05/03/26 05/10/26 05/17/26 05/24/26 0 04/05/26 04/12/26 04/19/26 04/26/26 05/03/26 05/10/26 05/17/26 05/24/26 0
= Gate Transactions 9,719 8,156 8,017 9,831 9,720 9,544 8,131 10,171 = Gate Transactions 15,046 14,202 15,462 13,532 13,548 13,128 15,875 17,230
=== Gate Dwell Time Export 134.2 147.5 172.8 136.3 132.0 132.7 135.5 137.9 =O==Gate Dwell Time Export 155.7 152.0 142.0 152.2 134.1 149.7 147.6 128.6
=O==Gate Dwell Time Import 88.9 84.4 76.0 88.7 81.1 88.6 97.0 90.3 =O==Gate Dwell Time Import 110.7 88.8 92.3 100.2 92.1 90.9 103.0 119.9
Gate Transactions- Last 8 Weeks POV Gate Containers and Dwell
40,000 300
36,000 270
32,000 240
28,000 210
24,000 180
NIT, 38% o
8 20,000 150
'
8 16,000 120
(@)
12,000 90
VIG, 62% 8,000 60
4,000 30
0
04/05/26 04/12/26 04/19/26 04/26/26 05/03/26 05/10/26 05/17/26 05/24/26
mmmm Gate Transactions 24,765 22,358 23,479 23,363 23,268 22,672 24,006 27,401
==O==Gate Dwell Time Export 147.2 150.4 152.5 145.5 133.2 142.5 143.5 132.0

=O==Gate Dwell Time Import 102.2 87.2 86.7 954 87.5 90.0 101.0 108.9

Hours

Hours



NIT Rail Dwell
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00 G405/26 04112126 0419126 04/26/26  05/03/26  05/10/26  05/17/26  05/24126
=O==Rail Dwell Time Export ~ 161.2 153.8 172.7 163.5 160.7 154.2 140.8 159.4
—O=Rail Dwell Time Import ~ 47.9 32.4 54.4 62.1 62.7 48.0 45.6 48.3
POV Rail Import vs Export - Last 8 Weeks
Import,

Export,

Rail Containers and Dwell
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=== Rail Dwell Time Export
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04/05/26
190.9
35.3

04/12/26
188.1
34.7

04/19/26

VIG Rail Dwell

04/05/26
176.9

04/12/26
171.3

04/19/26

—0
O—M — O
04/26/26 05/03/26 05/10/26 05/17/26 05/24/26
177.1 185.7 138.6 148.1 170.3 158.8
46.7 40.4 62.2 55.8 61.0 67.9
POV Rail Dwell
\ -0
w
O
04/26/26 05/03/26 05/10/26 05/17/26 05/24/26
175.0 174.4 149.0 151.1 155.2 159.1
50.4 51.4 62.4 52.0 53.1 58.6

41.3
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